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刀i:TRCDTJ0丁工CN 

Thi s i s a working manual to be used by the coordinators of the 
4 plus 4 training program and others who can benefit from  it. It is 
essertia1 that 4 plus 4 coordinators read 认 at the beginning to get 
ar overall an overall understanding of their job, and refer to it regularly for 
specific information on carrying out their task. Topics are regularly 

in the ordr in which they nee d attention from coordinators. 

We  coordina七ors and participants in 4 plus 4 ‘s ・  

This rnanual is rnodeled after the Coorciinators' Manual for the General 
General Training Program  - Philadelphia MNS; in fact, some parts have been 
lifted verbatim from that manual ． It has more i n-depth information 
that will prove very useful-- use it! 

~The Fa工王，几978 Coordina- 
七or5: 
Lynn Rosen 
Neil Okerlund 

Frank Holmgren 
Laura Shirley 

Betsy Gilrnari 



CHAPTER  1: INTRODUCTION AND HISTORY 

The Manual  

This manual is on the nuts and bolts of coordinating a 4 plus 4 
training program from. beginning to end. Our intent is that this manual 
provide a framework and guidelines which can be used creatively and flex-
ibly by various groups of people throughout the MNS network to coordinate 
4 plus 4's in their areas. We see this as a working manual, and welcome 
your suggestions for additions and changes on the basis of your experience. 

The 4 plus 4  

The 4 plus 4 training program offered by the Twin Cities MNS network 
includes workshops in a wide variety of knowledge and skills that MNS 
sees as needed by organizers working for nonviolent revolutionary social 
change in the United States. The 4 plus 4 entails two four-day training 
programs beginning on Wednesday evening and ending Sunday afternoon. 
The first session is a general training program and the second focuses 
primarily on nonviolent direct action skills. Skills for these sessions 
include personal growth skills (Re-evaluation Counseling; Parent Effective-
ness Training; dealing with sexism, classism, and other oppression and 
liberation issues; recreation skills, etc.), group process and conflict 
resolution skills, direct action skills (including campaign building, 
demonstration training, street speaking, street theatre, etc.), macro-
analysis, nonviolence theory, and so on. The specific content of the 
programs has evolved over time and we expect it to continue to evolve; 
yet we also see that certain basic areas are necessary for a good intro-
duction to being an organizer for nonviolent revolutionary social change. 
We encourage people to strike a balance between innovative and creative, 
while learning from the experience of what has worked well in the past. 

It is also clear to us that simply having knowledge and skills is 
not adequate for doing social change organizing. People need to discover 
that change can happen within their own lives and with society as a 
whole. It's through the learning of new skills and applying them to our 
life situations that people can begin to feel their own power. This, 
along with methods for dealing with feelings and conflicts that arise, 
are crucial elements of the 4 plus 4. 

The content of the program also varies somewhat with the needs of 
the participants. Part of the experience is living communally, with the 
group making its own decisions about how to function together as a com
munity. Our experience is that the more participants are involved in 
planning their own program, doing the training, and taking responsibility 
for all areas of the functioning of the program, the more they will be 
able to use the skills in their own situations. Therefore, the programs 
have evolved more and more in this directions, with Twin City MNS people 
(coordinators and workshop facilitators) acting more as resource people 
and less as "trainers". 
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History of the 4 plus 4   

Thinking for the first 4 plus 4 began in the. fall of 1976,when the 
Plowshare Network Organizing Collective (PNOC),the collec tive that laid 
the present f oundation for the Twin Cities MNS local network, recognized that training was essential to the growth of this network and to nonviolent direct action. and t

o nonviolent direct action. A program of four days of this network and to begin  
wit h be cause it provided enough time to in troduce the various aspects 
of skill development, empowerment, and action in a long enough period  of

time to creat e t he safety for the community building that needs to 
happen for risk-taking to occur. Having two consecutive programes made 

it possible for us t o focus more intensely on dir ect action i n t he 
secon session. This model has proven to be very successful and has been dupli
cated i n other part s of the country where new l ocal networks are formi ng. 
We rec entl y fini shed our t hird 4 plus 4 training program and major changes are in the making for the next one.raining program and major changes are in the making for the next one.gprograxn and 

major changes are in the making for the next one. 

The 4 plus 4 training prograrri has been seen as the beginning of our 
medium-term training program, with the hope that gradually we'll move  
towards a two-week training program, outlined in the Coordinators' Manual for the General Training Program - Philadelphia MNS. Manual for

 the General Training Prog ram - Philadelphia  MNS. 

Role of the 4 plus 4 in MNS and the Movement 

4 pl us 4's are an important contribution to the movement 
in general particular.  Aside from strengthening the skill of local MNS 

folks, training also puts us in touch with movement people out there. groups are doing nonviolence training, and no other group combines the political, the personal, the community elements, and the emphasis on empowerment that we do. 
bines the political,the perscnal, 	the coniinunity elernents,and the 
ertphas主s on empowernit 七 hat we do. 

CHAPTER 2: CORE GROUP SELECTION PROCESS 

工．M edium Term Training Organzing Collective (MTTOC)asks tc pecple 
(a woman and a man) to put to gether and be a part of a coordinating 
group. Both people would go through a clearness along with an orientation to the manual. 

II．The two coordinators are responsible for selecting the remaining 
members of the group.  of the group・ This process has been followed because the ex

perience of planning a 4 plus 4 is fairly intense and short-term, 
which doesn't allow niuch tinie to deal with nia扣r ccnfiicts between individuals. 

III．The following guidelines are helpful for selecting the coordinator 
gr oup. 

A ・  Five people seenis to work best. This runiber allcws tinie to ac-
cornp工主sh t he t asks and have t ime to share our personal selves 
and devel op mutual support.  The more people the less time for people sharing., 
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B. Three women and two men seem to be a good balance. 
C. Differing class backgrounds and sexual preferences do a lot to—

wards making good decisions. 
D. MNS and training organizing experience is essential to the plan—

ning process -- preferably coming from more than one person. 
Having a member of the group willing to be a corrdinator and a 
full participant provides good insight and offers an excellent 
experience to someone new to MNS. 

IV. An approach to selection 

A. Brainstorm a list of possible coordinators 
B. Share what each person knows about the people on the list, paying 

particular attention to the above guidelines and what potential 
conflicts may exist with individuals that may get in the way of 
planning. 

C. Prioritize the women and the men separately. 
D. Begin making contacts starting with the first priority until there 

are two women and one man interested. 
E. Set up interviews and deliver a training manual to each person 

and ask them to read it prior tc the interview. (It has worked 
well for the woman to interview the women and the man to 

interview the man.) 
F. The interview: Interviews are scary to do for most people. 

Hopefully, the following suggestions might alleviate some of the 
scary feelings. 

1. Remember, you're interviewing the person because you want her/him 
to coordinate with you. 

2. The sharing process is an effort to help make a decision that 
is the best for the person and for the training group. 

3. Steps: 
a. Mutually  select an informal enviroment -- a mixture cf 

comfort, quietness, and perhaps something to drink. 
b. Allow space for getting out initial feelings. 
c. Talk about why the interview is important. 
d. Give the person the list of questions (see below): "This 

is what we'd like to know. We could simply go through 
the list together or perhaps another process would be 
more comfortable or easier." 

e. Allow time for the person to read the questions and to—
gether discuss the process. 

f. Go ahead. (It works well if both parties share answers 
to the questions where it seem appropriate, breaking down 
the interviewer/interviewee relationship.) 

g. Celebrate the decision, whatever it is! 

4. Talk about next steps (meetings, etc.) 

V. Interview questions 

A. Why are you interested in planning a 4 plus 4 training program? 
B. Are there any major conflicts with the manual? 
C. The 4 plus 4 as it is presently structured will not undergo any 
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major changes unless consensed upon. Major changes occur between 
training programs. If you have major objections are you willing 
to withhold them with the understanding that your input and ideas 
for changes will be dealt with between programs? 

D. Are you willing to make the 4 plus 4 your major commitment for 
the next two and a half months? 

E. What other commitments are you involved in? 
F. The 4 plus 4 is seen in part as an outreach tool for MNS. Any 

concerns? 
G. With what you know about QTS, are there any conflicts that might 

get in the way of planning a 4 plus 4? What
H.  collective experience have you had? 
I. What is your class background, and how do you feel about working 

with folks of varying class background s? 
J. at strengths do you bring to collective work? 
K. What areas in your life need support/challenge for personal growth? 
L. Are you open to challenges on sexism, classism, etc.? 
M. What feelings or concerns do you have about working with women? 

With men? 
N. How do you function under tension? What support do you need? 
O. Would you consider being a coordinator/participant in all or parts 

of the training program? 
P. What meeting times are options for you on a regular basis? 

CHAPTER 3: ROLE OF THE COORDINATORS 

The role of the coordinators is to take complete responsibility for 
advance planning: finances, registration, facilities, food, publicity, 
resource people, materials and reproduction, training content, child care, 
direct action, getting the program underway, keeping in close touch through-
out, and follow-up after it has ended. The following sections in this 
manual will describe the work in detail. 

Time Commitment of t he Coordinators  

The time commitment of coordinators is a fairly heavy commitment. 
It means being available three months before the program starts, and in-
volves usually one three-hour planning meeting per week, plus follow-up 
work outside the meeting on specific tasks outlined above. Frequently, 
the coordinators need to meet twice a week during the two weeks before 
the program actually- starts to handle last-minute applications and other 
arrangements and details. During the program they should be available tc 
spend substantial amounts of time relating to the program, attending ses-
sions, talking with people individually outside session time, and so on. 
They will facilitate the opening sessions and may be resource people for 
other sessions if they wish. However, we recommend that cocrdinators 
not take on facilitating more than one workshop because of the time in-
volved and also because it is good for participants to experience a vari-
ety of MNS resource people. Coordinators will also meet for an evaluation 
after the program has ended, and win have details to finish up. 

This all adds up to a moderate time commitment up until the week be-
fore the program, and a major time commitment fort he week of and through- 
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out the two four-day sessions. Coordinators in the past who have attempt-
ed to keep a normal schedule of other commitments have found that both 
these activities and the 4 plus 4 suffer as a result, so during these 
three weeks, coordinators will want to cut back on other commitments. 
However, it should be possible to continue with some time for other meet-
ings, jobs, personal commitments, etc., if time is scheduled carefully. 
Coordinators should check with each other regarding time available and 
may want to set up a schedule of who will be attending which sessions, 
eating which meals, and who is planning to spend free time at the train-
ing site when. 

Personal Growth far the Coordinators  

Given the fast pace of the training preparation, the amount of work 
that needs to be done for the program, to go smoothly, and the intensity 
of the training days themselves, it is absolutely essential that the co-
ordinators get some rewards from the experience (besides the knowledge 
that they have moved the revolution ahead by five years). We expect 
the main rewards to come in the form of personal growth, intimacy, and 
support from each other. 

Sone of the ways to make sure this happens include 
- an affirmation/self-estimation at the beginning and end of the plan- 

ning process (at the be 	this serves the purpose cf becoming 
better acquainted also) 

-- sharing about outside sources of support during one meeting 
-- increasingly lengthy check-ins as the planning progresses 
- working on task groups or planning meetings with people you don't 

know well 
-- taking time in meetings to deal with the feelings and conflicts that 

arise when some of the planners have had previous MNS collective ex- 
perience and other have not 

-- meeting at each other's houses 

There is a temptation to neglect the personal growth and support parts 
of the meetings in favor of business. That is one of the reasons we re-
commend that future coordinators allow themselves at least ten weeks to 
prepare for the training. In the stress of the training itself and the 
last couple weeks before it, the support and loving which the coordinators 
can provide each other is a powerful remedy for burn-out. 

Decisions Coordinators Will Make as a Collective (a Sampling)  

-- dates of the 4 plus 4 
-- which workshops and in what order 
-- resource people for each session. 
-- final approval of flyers, posters, and applications 
-- final approval of the site 
-- final approval of the budget 
-- final approval of registration processes 
-- final approval of the direct action proposal 

-Page 5- 



-- which coordinators will be responsible for what work groups 
-- final report and up-dating of this manual, based on a thorough evalua- 

tion 

Oppression and liberation Issues in the 4 plus 4  

These are all personal opinions, not consensus of the coordinators' 
group. 

People need a lot of support at training sessions for dealing with 
oppression and liberation issues. For some it may be the first time they 
have dealt with these issues in a concious, personal way, and have had 
support and challenges to do it. Coordinators should plan for this --
be around and available for giving participants a lot of support, or 
arrange far resource people to do this. Be sure to talk with participants 
who have worked on these issues before about being supportive to folks 
in their identity groups who might be feeling confused, upset, or what-
ever. 

My feeling is that without a lot of co-counseling skills or much time 
together, that speak-outs in which people try to really get into feeling 
all the pain and anger on an issue are not a good idea. There is not 
an on-going community or a way to keep up with each other. 

I do think it is appropriate to have some type of presentation with-
out discussion if it is well-planned so there is a lot of safety. Both those 
in the presentation group and in the listening group should be getting 
support from MNSers in the same identity group if possible. People should 
know what to expect, know whether individual names will be mentioned, 
and hear about what it is like to be in or listen to a speak-out from those 
who have experienced it before. 

--Laura Shirley 

Why Coordinate a 4 plus 4?  

Coordinating a 4 plus 4 is an excellent opportunity to learn the 
skills involved in putting a total program together from scratch in a 
fairly short period of time, and can be done without reordering long-term 
priorities. It also provides a valuable service to MNS and the movement. 
It is a time to do philosophical and intellectual thinking about the move-
ment, MNS, and training, and also to explore the way you work as a part 
of a group. Besides, it is a chance to meet fine people, and have fun. 
Thus, it can be an important growth experience. 
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CHAPTER 4: WORK GROUPS AND JOB DESCRIPTIONS 

York Groups  

  

Finances 
Registration ) 1 person 

1 person plus one helper 

1 person plus one helper 

1 person plus one helper 

1 person plus one helper 

Publicity 
Child Care 

 

Resource People ) 
Training Content ) 

Direct Action 
Materials and Reproduction) 

Facilities ) 
Food 	) 

Job Descriptions (specific details later in the manual) 

Finances 	develop a budget 
determine estimated cost of publicity, food, resource people 

people, supplies, travel, child care, seed money, direct action 
ect action, and facilities 

estimate the cost per person 
be responsible for fund-raising 
do the over-all maintenance of funds 
respond to program changes (i.e., can we afford to do the 

program with eight people instead of fifteen?) 

Registration -- respond to inquiries about the program 
establish a clear and simple registration process 
establish a process for approving registrants 
do the initial interviews of participants, and serve 

as their major contact person prior to the program 
be present when folks arrive to take care of final re- 

gistration matters 
collect and record registration money 
maintain a record of correspondence 

Publicity -- present a proposal for the content and layout of the flyers, 
posters, and applications 

get them printed 
distribute the flyers and posters by posting and mailing 

them 
recruit People personally 
send articles, advertisements and announcements to maga- 

magazines and newspapers 
write a press release 
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Child Care -- make arrangements for child care for participants and 
resource people (who will do it, facilities, and 
activities) 

act as a contact person for parents throughout and prior 
to the training session 

Resource People -- set up a process for selecting resource people to 
do the workshops 

contact the resource people 
set expectations with them and find out if they will 

do it 
plan the orientation meeting to review workshop 

agendas 
arrange for the personal needs of the resource peo- 

ple (child care, rides, meals, etc.) 
act as on-going contact person for them 

Training Content -- set up a process for determining which workshops 
will be included, and their order 

make a final content and schedule proposal to the 
coordinating collective 

print the final schedule, indicating the resource 
people 

Direct Action -- determine a process for choosing the direct action 
issue 

contact the groups involved in the issue already 
arrange for all the things needed to make the action 

pull off (see details later) 
serve as a general trouble-shooter for the immediate 

needs around the demo 
make a proposal for the participant work groups that 

will plan and carry out the direct action in the 
actual training program 

Materials and 
Reproduction -- 

arrange for the reproduction of materials before, 
during, and after the training 

procure supplies (i.e., flip chart paper, magic mark-
ers, tape, scissors, etc.) 

oversee MNS literature sales 
do the final filing cf the flip charts from workshops 
gather raps and agendas from the resource people and 

collate them. 

   

Facilities -- make site recommendations to the coordinators 
make final arrangements with the site: cost and use 
determine guidelines for the use of the site with its 

owners and occupants 
prepare and make available to the participants a map of 

the facilities and the usable space (present this at 
the orientation session) 
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Facilities (cont.) - serve as on-going contact person with the owner of the site during the program 
of the site during the program  

set up the site for the training 
oversee the clean up after the training 

Food 一一 set the menu 
buy the food 
prepare some food before hand (bread, granola, yoghurt) 

make arrangements for kitchen equipment 
set up and organize the kit chen for the training (i.e., storage, dish washing, etc.) torage, 

dish washing, etc.)  
oversee the kitchen operation throughout the training 

clean up the kitchen and dining room afterwards 
prepare a final report or the food (quantity and cost) 



CHAPTER 5: TIME LINE 

Week 14 一 MTTOC sets dates and determines locations for the prograni 
MTTOC begins the process for finding two coordinators 

Week 13 - MTTOC  selects two coordinators and has an orientation and clearness with them 

Week 12 -- coordinators begin group formation process 

Week 11 一 coordinators have formed a group and set the agenda for the 
first meeting 

group t hinks about t asks t hey might be interested in and 
studies the manual  

Week 10 - get acquainted; play long game (ti nker toy dog game?), facilitated by MTTOC 
facilitated by MTTOC 

selec七 workgroups 
begin discussing a focus for the direct action 
begiri work ori the flyers and posters 

Week 9 

9 ~..-. do  an affirmat ion/ self-estimation 
inake final decision on the direct action 
contact other organizations working on the issue arid begin 

to plan with thern 
s七ar七 work on 七he 0 ress release 
begir work on the budge七 

?eeka 一 approve the 几yers and posters 
flyers and posters prir沈ed 
articles and advertisenents arranged for speci fi c magazines  

and newspapers 
approve the budget and determine cost per person of the program 

program 
share among coordinat ors on personal support needed and 

where it will come from 
begin planning on training content 

Week 7 - distribute flyers and posters 
begin fund-raising(sendirg out letters) discuss

 trainin g content and resource peopl e 
develop registration procedure, including interview questions 
set the date of the orientation for the resource people Week

 6 一 app rove the regi stration procedure,including interview 
ques七ions finalize

 trainin g content and schedule of workshops 
select resource people for the sessions and make contact  

with them 

have a potluck dinner and share life stories 
begin interviewing applicants(hope fuIIy) 

Week 5 一一 resource people confirrned interview applicants 
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Week 5 -- work on loose ends of the content 
(cont.) check in on work groups (how are we doing?) 

Week 4 -- print schedules of workshops 
start gathering the materials needed 
determine what literature is needed for the participants, 

if any, and start to gather and/or reproduce it 
choose task forces for the direct action program, and be- be

gin planning for them 
decide who will facilitate the orientation, going home exer- 

cise, and evaluation 

Week 3 	set the menu. 
begin child care arrangements 
plan the agenda review (orientation) meeting for the resource 

people 

Week 2 	review agendas and raps with resource people; set expecta- 
tions 

approve the agenda for the orientation session and going 
home exercise and evaluation 

divide up responsibilities for facilitating the orientation 
bake bread and make granola 
purchase food and order any special items 
work out the coordinators' schedules (who will be at the 

training program when) 

Week 1 	-- set up the site for the training 
finalize the child care arrangements 
gather equipment and supplies 
set up the kitchen 
arrange for a literature table (of MNS literature) 
send out a flyer about the direct action to the MNS commun- 

ity 
prepare the press release for the direct action After

 it's all aver: 

sleep and relax! 
establish a clear time line for dissolving the coordinators' 

collective 
evaluate 
have dinner to 
account for all expenses and reimburse the coordinators 
do another estimation/self-estimation 
turn over to MTTOC copies of raps and agendas and evaluations 

(flipcharts) 

This time line assumes that the two 4's will be back-to-back, and 
that the standard 4-day format will be used again. We strongly recom-
mend that there be two teams of coordinators to work on the two di 
different 4's, working together on areas of mutual concern (publicity, facili-
ties, budgeting, etc.), but separately on content and resource people. 
After carefully evaluating what we had done in the _fail, 1978, training, 
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and the feedback we got from participants, we also suggest that the 
4 plus 4 format be revised. The first 4 could be changed to a 5 --
starting Tues. night or Wed. morning, and running through Sunday after-
n on. That would give more time for breaks and flexibility with the 
workshops, maybe adding one that the participants desperately wanted. 
The direct action could be lengthened somewhat, too, by adding a 
series of evening workshops the week before the actual 4-day experience. 
The evening workshops would then focus on long-term aspects of campaign 
building (media, police, authorities, negotiations,etc.), leaving more 
time during the 4-day live-in experience for the task groups to do 
what is necessary to get the demo off the ground. Participants report-
ed that the constant switching back and forth from long-term campaign 
strategy to short-term demonstration tasks was confusing, and that they 
tended to listen only to what they needed to know in order to put on 
the demonstration. Several had to skip workshops on the long-term 
campaigns in order to finish their tasks for the immediate demonstra-
tion. So we think that separating the two might give them more of a 
learning experience about both. 

Of course, if future coordinators try this new format, the above 
time line is out-of-date already, but we don't know what the new time 
line should look like. You'll have to go ahead and do it, using the 
above as a guideline. 
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Item: 
Publicity 
Food for 30 participants 
Facilities 
Supplies and Reproduction 
Transportation 
Childcare 
Coordinators dinner party 
Seed money 

Budgeted 
70.00 

300.00 
100.00 
30.00 
15.00 

100.00 

200.00 

Spent 
54.40 

220.00 
100.00 
104.06 

5.00 
25.00 

FINANCE WORK GROUP RESPONSIBILITIES 

I. 	Responsibilities 
A. Determining budget items 

1. Publicity (flyers,posters,phone calls, stamps, etc.) 
2. Food 
3. Facilities 
4. Supplies and reproduction 
5. Transportation (gas&bus) 
6. Childcare 
7. Demonstration budget 
8. Coordinators dinner party 
9. Seed money (future training,scholorships,outreach,new 

equipment, aid to coordinators) 
B. Determine costs (1978 budget and expenses) 

total part.=19 
$50 per house 
high reproduction cost 
nothing reported 
of one child for resou 
a must! 	 person 
only 19 of 30 part. 
reduced the income-no se 

money. 
came out of supplies-
for clarity should be 
listed separately 

(27.50x20=550.00, but 
scholorships were 
granted) 

Demonstration 

(expected income income with 30 -   815.00 508.46 
participants at 27.50 per 
person) 

(actual income received with 
20 participants) 	 508.46 

C. cost per person 
1. total budget 	 1978 budget 

max. 1  of part. 	example: S815 = 27.16 per person 
in both programs 	 30 

2. New thinking needs to be done regarding ability to pay 
Perhaps something like a sliding fee scale? 

D

D. Maintenance of books 
1. Provide clear expectations/guidelines for workgroups on 

record keeping and recording expenses. 
2. One person in charge of accounting(withdrawal,depositing and 

maintenance of books) 
E . Function as a finance resource person for major changes that 

would influence the budget ie: should the program o on with 
only 7 participants'' 

F. Fund raiser 
1. head fund raising for program costs,special equipment, - 

and scholarships 
G. Finance report-a clear statement of expenditures with an 

evaluation 
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REGISTRATION WORK GROUP RESPONSIBILITIES 

1. Respond to inquiries about the program. 
2. Figure out a registration process and present it to the coordina-

tor group for approval, including how to accept participants. 
3. Collect information for the interviews (such as workshop schedule 

and demo subject). 
4. Do interviews with the participants, and serve as their contact 

person prior to the program. 
5. Be present when participants arrive to take care of final registra-

tion matters, welcome them, and collect money. 
6. Make an address list of participants, coordinators, and resource 

folks. 
7. Maintain a record of correspondence. 

Suggestions  

* Plan a half-hour to an hour for each interview. Get all the address 
and telephone information right away. When setting up the interview, 
ask anyone who is not asking for financial assistance to bring their 
money to the interview. Interviewing folks adds up to a lot of time 
and requires a person with a flexible schedule. 

* It seems better to have one person do all the interviews for con-
sistency. Also all the addresses and the money are in the same place 
that way! 

* Interviews need to be done carefully and sensitively. The interview 
is a main support person for applicants. Many come to the in-

terviews not quite decided or not understanding what they are getting 
into. }any have concerns about coming. The interviewer should be 
clear about what they can expect, and be warm and supportive so they 
don't get scared off. Have confidence that they can handle risks and 
challenges, and let them know that you and others will be supportive 
if scarey things do come up. Some people worried about not getting 
enough support for dealing with oppression issues; some that they 
couldn't handle the lack of privacy. I made suggestions like, "Well, 
maybe if at some point you feel unsupported about dealing with sexism, 
you couid ask one person to go off and talk with you about it, then 
maybe you will decide to bring it up to the whole group," or "Well, 
there won't be much space for privacy -- you may just have to face 
that discomfort for four days. You can spend some of your free time 
away from the group and maybe you will tell the group you need to be 
away for a while, though it pretty important to have everyone at 
all the sessions, and for people who are skipping sessions to be clear 
with the group what's going on 

* The registration interviews should deal with any requests for finan-
cial aid and the registration person needs to have a clear policy and 
process to work with. In the fall 1978 program, our policy was to 
give assistance to anyone who requested it (including full scholar-
ships). But we would tell everyone who asked that it was a tight bud-
get and ask if they would consider (1) paying over a period of time; 
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(2) paying at a future point; (3) partial discount; or (4) work ex-
change. If much scholarship money is given out, the coordinators 
should consider trying to do some fund-raising outside of registration 
fees. 

* The registration interviews should also deal with child care needs. 
It makes some sense that the registration person work on child care 
too, but is not necessary. However, one should get names and ages of 
the children, times when child care is needed, 	special likes/dis-
likes, and any concerns the parent might have. 

* At each coordinator meeting, give a report on any new applicants, 
including summaries of background and how the interviews went. The 
reports should include the total number of applicants; haw gender, 
class, sexual preference, race, religious, and age balance is work-
ing out; and any concerns you or other coordinators are having. 

* Our feeling was that if we wanted more balance (especially in race 
and age background) that we would have to do specific outreach to 
those groups, such as going to talk to the Grey Panthers. Personal 
contact is needed, and sending flyers isn't enough. 

* When people start arriving on the first evening, make some contact 
with each one) you may be the only person they know. Figure out some-
thing people can do while waiting around to start (for those who seem 
uncomfortable). 

* At the agenda review session for resource people, give any informa-
tion about the participants which - would help the resource people gear 
their workshops to the needs of the group. For example, "Most parti-
cipants have not had any social change experience, though one has had 
a lot of anti-nuke campaign work and two have extensively participated 
in gay and lesbian rights campaigns. There are ten women and six men; 
there seem to be a lot of working-class folks who are not currently 
identifying as working-class," and so on. 

* Time line: figure out the process and start interviews as early 
as you can. It avoids work in the last few weeks when there's a lot 
to get ready -- and it avoids panic about whether or not you will have 
enough participants. 

-- Laura Shirley 
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REGISTRATION PROCESS FOR FALL, 1978, 4 PLUS 4 1. 

1. We will try to balance MNS in-towners, non-MNS in-towners, and 
out-of-towners. 2. 

2. We will make attempts to balance out gender, class, race, age, and 
sexual preference groups in our acceptance of applicatns. We 
may put applications on hold in order to achieve such a balance 
(letting the applicants know that this is happening and why). 

3. The registration person will make recommendations about acceptance 
of applicants to the coordinators group on the basis of yes/no/ 
low priority. The registration person will let the facilitator 
of the meeting know ahead of time how many applicants' names are 
bbing brought to the group for approval, in order to get time on 
the agenda. 

4. We will try to let applicants know of their acceptance or non-
acceptance approximately one week after the initial contact is 
made. 

5. We will be flexible and reevaluate this procedure as necessary. 

INTERVIEW QUESTIONS AND STATEMENTS 

1. Thy do you want to come ? 

2. We will be dealing with classism, racism, heterosexism, sexism, 
and other oppression issues. We expect participants to be open 
to these issues, including examining their own behavior. 

3. We want the participants to know that the programs are intense. 
They have a fast pace, silliness, and there is a stress on trust-
building in the group. 

4. Child care: Children deserve the best care available; parents de-
serve the opportunity to attend the programs. We are concerned 
that children might enjoy spending time with people they know well 
more than with people they don't know, if they have that option. 
However, we understand that other options are not always available, 
and are prepared to provide high quality child care six hours a 
day for children whose parents are attending the program. Do you 
need that? What are the children's names and ages? Likes and 
dislikes? Any special concerns you might have? 

5. Do you have any special needs? (i.e., diet, lodging arrangements) 
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6. 	Because we would like to have a group balanced in race, gender,class, 
and sexual preference，we would like to know a little about you in these areas 

7. Participants are expected to attend all four days of the program, 
 and to stay at the location at night.  

	8. 	Here is a copy of the schedule for the training program. The first evening you should come at ________ o'clock. 
evening you should come at ______o'clock.  

	What if 

	

10. 	Have you heard of the Movement for a New Society before? Would you like to know a bit about it? 
like to know a bit about it? 
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PUBLICITY WORK GROUP RESPONSIBILITIES 

As soon as someone has chosen to be on publicity, he or she should 
write up the rough draft of the brochure and get it copied and out to 
the other coordinators for approval. We have paid a lot of attention to 
making the flyer personal, and to using no jargon so that anyone can 
understand it. Changes will be made in the content and it will have to 
be typed twice. 

The flyer format seems usable and efficient. As you type, be care-
ful to neasure the columns and leave space for the graphics, using a 
carbon ribbon so that it will print up well. Margins are important --
there must be' at least a quarter inch on each side or some of it is lost 
in the printing. The machine has to hold on to it there. (Note: it's 
hard to type this way! Contract with someone to do the lettering and 
any graphics as soon as you have the general content decided upon. 
(Elizabeth Barnard, Leslie Bowman, and Lynn Rosen can all do lettering, 
and Elizabeth and Leslie can make graphics as well if given enough time. 
If there is to be any payment for their help, negotiate it clearly). 
Several people should proofread everything twice -- especially dates! 

Haymarket Press takes three to four days for printing. In 1978 they 
charged $35 for 10C legal-sized posters and 600 flyers (folded in three). 
They give a discount to MNS, it seems. 

The sooner the flyers and posters are printed, the better. They can 
even sit around a while if they are too early, but avoid last-minute panic! 

To distribute the flyers and posters, each coordinator can take a 
bunch and pass them cut. A flyer can be sent to everyone who has ever 
showed any interest in MNS, and to other social change groups in the 

area. Do not neglect people who have been in past training progrars --
they may know someone who would like to go, and could best explain to 
people what a training program is like. In our evaluation of the fall, 
1978, training we found that most participants heard about the program 
through word of mouth, so try tc get the grapevine going: 

-- Laura Shirley and 
Betsy Gilman 
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Distribution of Flyers 
(Fall 1978 training program) 

* St. Paul -- food co-ops; Tenant's Union; Friend's Meeting House; 
Warehouse; around Macalester, S. Kates, 

St. Thomas, and Hamline; Native American Solidarity Com-
mittee; Inner City Youth League; May Day Bookstore 

* West Mpls.-- Wedge Co-op; Amazon Bookstore; Women's Coffeehouse; Ameri- 
can Friend's Service Committee; Blue Heron Cafe; Red Star 
Herbs; Sagaris; Woman's Space (LFCC, Chrysals, LRC); Whole Foods 

* West Bank -- North Country Foods; Riverside Hardware; New Riverside 
Cafe; West Bank Co-op; People's Center; West Bank School 
of Music; the University; Nestle's Boycott office 

* Powderhorn-- DC'S houses and individuals; Powderhorn Food Co-op; Center 
for Local Self-Reliance; Walker Church; All 6o-op Assembly; 
Powderhorn Park Building 

* East Mpls.-- Seward Cafe; Seward Food Co-op; Freewheel Bike Co-op; Mill 
City Co-op; Chronic Electronics; Health Etc.; Northern 
Sun Alliance 

* Mailing list from the Outreach Collective -- weed through it and send 
to sone folks, including the powerline people; Midwest region: MNS 
groups; groups MNS has worked with recently 

Distribution of Articles and Press Releases 
(Fall 1978 training program )  

Publications: 

The Wine 	 The Scoop 
WIN Magazine 	 AFSC Newsletter 
Seven Days 	 St. Paul Pioneer Press 
Friends' Newsletter: 
Southside Newspaper (C/o Robert McGregor, 29 53 Bloomington Ave. So., 55404) 
Soil of Liberty 
Clergy and Laity Newsletter 	The Courier 
The Spokesman 	 Insight News 
LFCC Newsletter 	 Goldflower 
Mpls. Star and Tribune (c/c Janet Sims Podesta) 

Radio: 

Minnesota Public Radio (c/o Anther Hoehn, Collegeville, Minn. 56321) 
Fresh Air Radio (KFAI) (c/o David McKay, 33104 16th Avenue So., 55407) 
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PRESS RELEASE 

For more information, 
contact M.N.S. 
at 822-1868 

September 15, 1978 
FOR IMMEDIATE  RELEASE 

TRAINING FOR NONVIOLENT SOCIAL CHANGE 

Two four-day training programs in nonviolent social change will be 

offered in late October and early November by the Twin Cities network 

of the Movement for a New Society. The program are a continuation of 

the series of similar trainings that the Movement for a New Society has 

sponsored in the past. 

The general training program, October 25 - 29, will offer workshops 

group process, meeting facilitation, human liberation, conflict re-

solution, personal empowerment, community building, nonviolent theory 

and history, macro-analysis, and direct action campaign building. 

The nonviolent direct action program, November 1 - 5, will  focus 

on the specifics of building a direct action campaign, including goals 

clarification, strategy development, organization building, media re- 

lations, negotiation, and confrontation. A demonstration will actually 

be planned and carried out during this four-day session. 

The training programs will be held at two houses of the Minneapolis 

movement for a New Society, where participants will live communally for 

the duration of the programs. Cost will be approximately $25 per ses- 

sion. 

The resource people for the training programs will be drawn from the 

Twin Cities Movement for a New Society network, an action/training 

community for nonviolent social change. Resource people have experience 
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主n organ主zing s七udy groups,direc七 ac七主or. campa主gns,demons tra七i ons, 

socia王 change training programs,anc 。ther pr。jects. They are part of 

a nation-wide network of groups seeking t。build a mass movernent f。r 

nonviolent soc ial change. In doing this work, they share responsibility 

for tasks and decision-making equally, attempting t。free themselves 

of sexist,racist,and classist behavior. 

For more information and appli cation forms for the training program,  

write or calI M.N.S., 	3330 Columbus Avenue South, Minneapolisireapolis 

55407(612-822.-.1868). 

～一 !Z 一－ 

Blurb for national magazines (fall 1 978): 

Twin Cities Movement for a New Society is offering two intensive  
王主ve-jr sk主工ls sharing prcgrams fcr exper主enced and po七er 七主&1 nonv土bien七 

acti vist s. The general training program beginning Wed. evening Oc
t. and ending Sun.Oct 29th ，will focus on how we empower ourselves and build  
democratic organizations．During  the direct ac tion campaign buildingding 
program beginning Wed. evening Nov. 1st and ending Sun. Nov. the 
part icipants will organize and carry through a small demonstration. demcnstraticn・  
Workshops will focus on direct acti on techniques and how to bu ild a long-
t erm d主rec七 ac七主cn campaign. For fur七her informa七主on ccntac七： Movemeri七 

for a New Society, 3330 Columbus Avenue South, Minneapolis, Minn.  55407 
(612)822-186 8. 
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• Direct Action 
Program: 

• General  
Program 

The general training program 
starting the night of Wed. Oct. 
25, and ending Sun. Oct. 29th, 
will focus on conciousness 
raising and building democratic 
organizations. Workshops will 
include: 
* political study seminars 
* countering societal oppres-

sions (i.e. sexism & classism) 
* democratic decision-making 
* conflict resolution 
* living in political community 
* nonviolence- what is it? and 

how do we use it? 
* tools for personal growth 

During the direct action cam-
paign building program starting 
Wed. evening Nov. 1st, and ending 
Sun. Nov. 5th, we will be organ-
izing and carrying through a 
small demonstration. Skill shar-
ing workshops will include: 
* strategies for direct action 

campaigns 
* choosing a focus 
* building a strong organization 
* negotiations 
* media relations 
* direct action techniques 

• What is MNS? 
The movement for a New Society 

is a national network of small 
groups working nonviolently for 
fundamental social change. We 
are developing an overall 

understanding of our society, an idea 
of what we would like the future 
to be, and a long term nonvio-
lent struggle that is rooted in 
changed values and changed lives. 

The political and training ex-
periences of Twin Cities MNS peo-
ple includes work with many 
groups, some of which are the 
nestles boycott, the St. Paul hu-
man rights ordinance, the Minne-
sota powerline struggle, and with 
striking auto workers in Des 
Moines. We have also had exper-
ience with street theater and 
demonstration organizing, working 
democratically in groups, conflict 
resolution, work on oppression 
issues, and personal empowerment. 

•General Information 
The first four day session will 

be held at 3330 Columbus Ave. So. 
Mpls., and the Nov. lst-5th ses-
sion will be held at 3753 11th Ave. 
So. Mpls. Accomodations are very 
simple. Bring sleeping bags and 
towels, and be prepared to share 
sleeping space, and cooking and 
cleaning responsibilities. Costs 
for the programs will run between 
$25-30 per program. Participants 
are expected to attend the full 
four days of a program. To apply, 
send in the form attatched to this 
flyer along with a brief statement 
about why you are interested and 
how you would expect the programs 
to further you-  work for social 
change. 
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Skills Sharing 

for 

Social Change 

Two four day training programs 
for experienced or potential 
nonviolent activists. 

*Oct. 25-29th  

Nov. 1-5th 

Sponsered by Movement 
for a New Society  
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• Why Training for Social Change? 

Social Change? 
Many people feel that the so-

ciety we live in needs funda-
mental change in its structures 
and institutions in order to 
meet human needs. But most of 
us feel powerless and apathetic 
in the face of such a huge chal-
lenge. 

We can overcome our sense of 
powerlessness by joining toge-
ther, working democratically and 
efficiently in groups, living 
cooperatively and simply, devel-
oping an analysis of the problems 
we face, an idea of the future 
that we want to live in, making 
a step-by step plan for change, 
and celebrating and affirming 
ourselves in the midst of all 
this hard work. 

Social change training. work. 
shops give us an opportunity to 
focus on the skills needed to 
turn our ideas into realities. 
An important emphasis is placed 
on providing time for partici-
pants to practice the skills they 
are learning and to consider how 
they apply to their own lives. 

Priority for participation is 
given to those who have an on-
going commitment to fundamental 
social change and nonviolent 
action. We also want to balance 
out the number of women and men 
in the program. There is only 
space for 15 participants, so 
please try to get the applica-
tions in 



Training for Social Change 

Skills - Sharing Workshop  
Twin Cities Movement for a Now Society is offering two intensive live-

in skills-sharing programs for experienced and potential nonviolent 
activists. The workshop facilitators share a wide range of social change 
experiences, from personal change and communal living to training and or-
ganizing in major campaigns for peace, human rights and economic justice. 

Oct. 25 
The general training program will 

focus on how we empower ourselves 
and build democratic organizations. 
The workshops will include: 

* political study seminars 
* countering societal oppressions 
(i.e. sexism & classism) 

* democratic decision making 
* living in political communities 
* conflict resolution 
* nonviolence- what is it & how 
can we use it? 

* personal growth tools 

Nov. 1-5 

During the direct action campaign 
building program, the participants 
will organize and carry through a 
small demonstration. The workshops 
will be focused on how to organize 
long term direct action campaigns. 
They will include: 
* choosing a focus 
* building a strong organization 
* negotiations 
* media relations 
* direct action tactics 



Absout M.N.S 
Movement for a New Society is a national network of small groups working 

for nonviolent social change. We are developing an understanding of our 
society, an idea of what we would like the future to be like, and a step-
by step process for getting there based on changed values and changed lives. 
Our goal in sponsoring the skills sharing programs is to help others gain 

the skills we have learned and help people to feel their own power to think 
and act to change society. Some of our working principles are: 1) we work 
collectively, sharing work, responsibility and decision-making with each 
other, 2) we share responsibility and decision-making with the participants 
in the groups we work with, 3) to work towards building a new society we 
recognize the necessity of changing ourselves as well as our society from 
oppressive behavior such as sexism, racism, classism etc. 

FOR FURTHER INFORMATION CONTACT; 
MOVEMENT FOR A NEW SOCIETY, 3330 COLUMBUS AVE. SO. MPLS. MN. 55407 
(612) 822-1868 

(Originally this flyer was printed on one side only, legal 
size paper. It was cut in half this may ally to reproduce 
more easily. 



CHILD CARE TASK GROUP RESPONSIBILITIES 

The child care coordinator is responsible for finding out which parti—
cipants, coordinators, and resource people need child care; finding 
people to do the child care; 	making arrangements for where it will 
be done; and figuring out transportation if necessary. 

At the fall 1978 4 plus 4 we had no parent participants who needed 
child care. However, we were prepared to provide child care for six 
hours per day. Figured into our budget was $100 ($2 per hour) to pay 
a child care person. We thought we could get volunteers as well. 

It makes sense for the child care arrangements to be handled by the 
same person who does registration, in order to talk with parents about 
names, ages, interests, and dislikes of the child ren, as well as about 
needs such as rides to school and any concerns the parents might have 
about child, care. 

Try to find one unemployed person to do child care during most of 
the needed times. It means less switching of people for the children 
and less likelihood of problems. In addition to the paid person, volun—
teers grill be needed if there are more than two children or if there are 
infants. 

It seems to me that we want children who are as 	with our 
movement to be well taken care of and to experience their parents' parti—
cipation in it without resentment, so we need to be providing experiences, 
going places, providing entertainment and excitement, and supporting those 
children whose parents are participating in the program. 

-- Laura Shirley 
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RESOURCE PEOPLE TASK GROUP RESPONSIBILITIES 

We are new to the process of selecting resource people for the 4+4. 
The fall 1978 4+4 was our first program minus Philadelphia MNS resource 
folks who did most of the workshops. Without them the task becomes quite 
challenging because we used approximately 20 people as facilitators and 
co-facilitators. 

What is outlined here is the process we used in '78 along with some 
suggestions for improvement. The coordinator group felt that this process 
needs a major overhaul and shouldn't be repeated as is. 

Step one: Prior to the meeting, a list was made of possible workshops for 
the 4+4 on the right side of a flip chart and numbered 

Step two: At the meeting the group brainstorme a list of resource people 
and placed the names in a column on the left side of the flip chart. 

	

three: 	The group went down the list and identified what areas each person 
could possibly facilitate by placing the appropriate number next 
to the name. 

	

four: 	When it was decided which workshops would be included in the 4+4, 
another flip chart was made showing the workshops with the names 
of the people listed below. 

	

five: 	From this point it became an open discussion with an effort 
towards attempting to keep in mind sex,class, sexual preference etc 

	

six: 	We selected a primary person for each workshop with the intention 
of having the primary person be responsible for selecting their 
partners. 

OUR EVALUATION 
Lack of time was a major factor in attempting to do justice in selecting 

resource people. None of us felt good about making judgements about who was 
qualified and who wasn't. Members of the coordinating group who were new to 
the community had little or no input and generally felt out of a very important 
process. The coordinating group suggests that between training programs a 
survey of the community be made as to what workshops each person feels that 
she/he is able to do. The survey might, 	indicate past experience, desir 
to get experience, and a place for recommending potential people outside our 
immediate community. This suggestion would help remove some of the judgemental 
stuff that has to go on. 

Another strong recommendation is that no one person should facilitate a 
workshop alone. We had problems with some people being unable to find another 
person to help out. Question: should the coordinator group select two people 
or should the group select one allowing the person to seek their own help? 

We also suggest that one person - 	of the coordinating group be the on- 
going contact person for the resource people, arrange for their personal needs, 
and plan the orientation meeting at which all the workshop agendas and raps are reviewed. 

-- Neil Okerlund 
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TRAINING CONTENT TASK GROUP RESPONSIBILITIES 

We began to work on training content by putting together a list of 
all the workshops that had been done in previous 4 plus 4's and GTP's 
(about 19 altogether). Then we figured out how many workshop spaces we 
had, excluding the orientation, going home exercise, and evaluation (9). 
Each coordinator took that information home, and made a list of her/his 
priority workshops. At our next meeting we flipcharted our ideas. 
We had agreement or four workshops right away, and two more after a little 
explanation and discussion. The training content task group then took 
the rest, met during the following week, and presented a proposal at the 
next coordinators' meeting. This proposal included time slots for the 
different workshops. 

In working out the final three workshops we found it useful to let 
Fo of the idea that certain info. could only be presented in this or that 
workshop. For instance, the .Personal Liberation Growth Chart had before 
been in a workshop called "Levels of Social Charge Organizing: A Macro 
Perspective" (or something like that). We wanted to use the chart, but 
didn't feel strongly about the rest of the workshop. So we  put the chart 
in the goinf home exercise and eliminated the rest of the workshop. 

Betsy Gilman 

Possible workshops for a 4 plus 4: 

Group process, facilitation, and consensus decision-making 
Personal growth tools (peer counseling, RC, PET, whole person exercise) 
Conflict resolution 
Liberation/oppression issues (classism, sexism, etc.) 
Support groups and identity groups 
Nonviolence theory 

Macro-analysis seminars 
Campaign building 
Street theatre and street speaking 
Demonstration and marshall training 
MNS structure, strategy, and movement building 
Community organizing 
Political communities 
Going home 
Spirituality 
Recreation skills 
Clearness 
Politics of MNS 
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MATERIALS AND REPRODUCTION WORK GROUP RESPONSIBILITIES 

Materials which need to be assembled include: 

- plenty of blank flipchart paper 
- magic markers 
-- masking tape 
-- first aide kit 	 a supply of MNS literature for sale (and 
- toilet paper and tampax 	jars to put the money in) 
- bars of soap 
-- light bulbs 
- bathroom cleaning supplies, including rags 
- supplies necessary for the demonstration (see the section on direct 

action) 
- brooms, mops, dust pans, pails, and other cleaning supplies 

filing boxes for flipcharts (agendas, somgs, raps, evaluations, and misc.) 

The things to be reproduced include: 

- a large flipchart of the workshop schedule to be posted in the meeting 
room 

- a sign-up sheet for cooking and cleaning tasks and for the Listening Committee 
copies of the 4 plus 4 manual for all the coordinators 
rape and agendas from past workshops for the resource people (to help 
them plan their workshops  

- a letter with background information on the training program fcr the 
resource people 
schedules of the workshop for the resource people, program partici-
pants, and coordinators 

- a list of names, addresses, and telephone numbers of the participants, 
cocrdinators, and resource people 
copies of the agendas and raps of all the workshops for all the parti-
cipants 

In this last area we got bogged down. Our experience with past pro- 
grans showed that participants feit overwhelmed by the amount of informa- 
tion presented in such a short time, and wanted to take notes. However, 
many complained that note-taking distracted them from the presentations, 
or that they filled up their free time copying flipcharts from the pre- 
vious workshops. So the resource people were requested to put their 
own agendas and raps on ditto masters so that we could run them off. 
Sone of the hand-outs were elaborate and thorough, but some resource 
people never did put their materials on dittos. Since we had promised 
the participants that they would get copies of everything, the coordina- 
tors started to type out all the flipcharted agendas and raps. This 
turned out to be much too much work, especially after the program was 
over and we wanted to relax. For future coordinators we recommend two 
things: (1) that the expectation that resource people prepare their own 
ditto masters be set more strongly, and (2) that the coordinators care- 
fully weigh their energy and time resources against the need of the parti- 
cipants for extensive notes before undertaking any big transcribing projects. 

Betsy Gilman 
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FACILITIES TASK GROUP RESPONSIBILITIES 

The facilities task group's first job is to come up with options and 
preferences for places to hold the training, and a proposal for the  
coordinators' group to consider. In looking at potential places, a num-
ber of things need to be kept in mind: are there several good-sized 
rooms for sleeping? are there at least two meeting spaces? how is the 
lighting in the meeting rooms? are the kitchen facilities adequate (at 
least one full refrigerator 	two are better-- and a freezer)? where . 
would people eat? (It helps to form community spirit if the participants 
can eat around a table.) are there any outdoor play spaces? 

Once the location is decided upon, the facilities task group needs 
to negotiate payment for it with the owners/users. They also need to 
draw up guidelines for the 4 plus 4 participants while the site is in 
use. Some of the issues which may be included are: whether certain 
rooms are off limits; when and how the stereo may be used; use of the 
telephone (including making long distance cälls and taking messages for 
the people who are usually there); locking or not locking the doors at 
night; and the use of other equipment in the building (such as kitchen 
utensils). 

Before the program participants arrive, the facilities task group 
should allow a day to set up the location at a relaxed pace. Setting 
up the location involves clearing the rooms of unnecessary furniture, 
fixtures, books, etc.; putting up blank paper on the walls where flip-
charts will be used to insure that magic marker will not soak through 
onto the walls; making sure that the masking tape is not tearing off 
the paint or wallpaper; and doing a general cleaning. 

At the orientation meeting for the participants, the facilities task 
group should present a map of the site with the areas that can be used 
clearly marked, and go over the guidelines for the site use. Map and 
guidelines can then be posted in a prominent place for easy reference. 
The participants should be told where the mops, vacuum, brooms, buckets, 
and other cleaning equipment are. The facilities task group will also 
serve as a liaison with the house owners/users during the program, in 
case any difficulties come up. 

On the last day of the program the facilities task group must super-
vise a general clean-up of the location. With the help of all the parti-
cipants this does not take more than a couple of hours. The most effi-
cient way to get everything done is to draw up a list of tasks, then 
have people sign up for them. 

One last note: the facilities task group, the food coordinators, 
and the materials task group need to arrange who is going to check on 

kitchen needs, such as dish soap, silverware, sponges, towels, dishes, 
and so on. 

-- Laura Shirley and Betsy 
Gilman 
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FOOD TASK GROUP RESPONSIBILITIES 

I coordinated the food tasks for the fall 1978 trainings in the 
Twin Cities. I learned a lot from it and would like to share some of 
that for others with the same task ahead of them. 

Do it with another perscn. The thinking and planning, at least, 
calls for two heads -- more volunteer help (from participants is nice) 
will be needed for tasks such as shopping, baking, etc. As a woman, I 
needed to go against the pattern of emerging from slaving in the kitchen 
with a masterpiece of a meal. Here all work together and combine ener-
gies for a co-operative outcome. 

In developing a menu, get foods that are fairly inexpensive, easy 
to prepare, but make for a good and pleasant meal. A smaple menu for 
four days and some recipes follow. People can be creative with their 
own dishes using available ingredients, too. Soups for lunches are 
hearty, reheat-able, and quick. Nice meals can be made for dinners, 
where there time to relax and enjoy the tastes and smells. 

Buy food according to your recipes, snacks, with some leeway for 
creativity. (Overbought food can be sold back to individuals, houses, 
etc.; See my list of food and amounts bought for two four-day workshops, 
given my menu. 

Much of the buying of grains, herbs, and other non-refrigerated items 
can be done well in advance of the workshops. Write down the amounts 
and prices, so that you know how much you need next time. This will 
leave the needed time for immediate tasks, and buying of produce, in the 
days directly preceeding the training. Cheese can be bought in advance, 
and, if cut in small (5 lb. or less) chunks, can even be frozen. If 
you can work it out to go with a produce buyer from a local co-op to 
the farmer's market, you can get some produce cheaper 	they know the 
best deals. 

Setting up the kitchen can be done fairly easily with a couple of 
people. Paper or tape off areas not to be used; bringing in a bookshelf 
to put "only training" foods is good if you have access to one. Make 
signs describing kitchen use and clean-up; cooking proceedure; menu for 
the training; diswashing directions; milk-making instructicns; and any 
other suggestions. Post/decorate the kitchen with them! Make sure you 
have the kinds of pots, pans, and utensils you'll need for the given 
meals 	mark ones you bring in (magic markerworks1) so as not to con-
fuse your host house. An electric water-heater, with constantly avail-
able hct water for tea and coffee is so useful. Borrow one if possible. 

Baking of bread done in advance and frozen is nice to have. Some 
folks make granola 	see if the savings is worth it to you. Yoghurt 
can be made in advance or by an ambitious participant on the first even-
in 

and 
Be prepared to explain the kitchen set-up to folks, that they need 

to wash their own dishes. Have them sign up the first evening for meal 
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Dinners  

Soup 
Salad 
Nut loaves 
Broccoli quiche 
Lasagne 
Squash 
Garlic bread 
Cornbread 
Muffins 
Rice and veggies 

preparation, and tell them to get together with their co-cookers to 
look over the recipes in advance. It's great to have a notebook with 
dividers for the three meals, snacks, etc. to work from. Copying re-
cipes for the amount of people you expect and compiling them into a note-
book is another good (fairly big) volunteer task. Get the help you needl 

Putting things back in order after the program isn't difficult --
just take it down and pack it upt See what extra food participants 
may want to buy on the last day; a scale is handy to estimate the amounts 
and prices. 

Remember, you are a food coordinator. People are smart and creative 
in the kitchen. Set it up and they take it away! 

Lynn Rosen 

SAMPLE MENU POSSIBILITIES 

Lunches  

Grilled cheese 
Spreads made with yogurt 
Peanut butter 
Salad or cut-up veggies 
Hard-boiled eggs 
Sprouts. 
Sliced cheese 
Fruit salad 
Tabouli 
Potato or bean soups 

Snacks  
Roasted svy'eans 
Dates and figs 
Teas 
Other nuts 

Breakfasts  

Granola 
Oatmeal 
Bread/toast 
Fruit 
Yoghurt 
Tea/coffee 

Fancier: Pancakes 
Applesauce 
Eggs and veggies 
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RECIPES 

Simple Applesauce  (12 servings) 

10 - 12 apples, washed 
1 c. boiling water 
Honey to taste 

1/2 c. wheat germ 
I c. raisins 
4 T. sunflower seeds 

tsp. nutmeg or cloves 
tsp. cinamon 

2 tsp. lemon juice 

1. Don't peel or core the ap-
ples -- just cut in quarters 
and place in boiling water in 
large pot. Cook, covered, un- 
til barely tender 	about 15 
minutes. 
2. Pass mixture "in shifts" 
through blender or food mill. 
3. Add remaining ingredients. 

Serve with oatmeal or other 
mealst Also good with tahini 
and yoghurt mixed in. 

Tasty Cheese Spread  

2 lb. farmer's cheese or cream 
cheese 

2 lbs. unsalted margarine or 
butter 

4 tsp. caraway seeds 
4 tsp. miso 
minced onions or garlic 

Combine all ingredients and 
blend well. Keep refrigerated. 

Yogurt Cream Cheese Spread  
(herbed or spiced) 

1 qt. homemade yoghurt 
3 cloves garlic 
oregano or basil to taste 
miso to taste 
honey 
car ob powder 
cinnamon to taste 

1. Drain yoghurt overnight by 
inverting a quart jar full cov- 

Cinnamon eatmeal  (15 servings) 8 3/4

 c. water 
tsp. salt 

5 T. cinnamon 
1 c. raisins cr currants 

c. soy grits 
7 c. rolled oats 

c. milk 
honey to taste (by eaters!) 

1. Bring the water to a boil. 
Add the salt, cinnamon, and cur-
rants while it heats. When boil-
ing, add the soy grits and rolled 
oats. 
2. Lower the heat and cook the 
cereal, uncovered, until the water 
is abs absorbed, and oats just tender. 

Tabouli  (16 - 20 servings) 

4 c. raw bulgur 
4 c. minced tresh parley 
4 medium onions, minced 
4 (or less) grated lemon rinds 

c. or so lemon juice (from grated 
lemons) 

1 c. oil 
2 tsp. salt 
1 tsp. pepper 

tomatoes, chopped in small pieces 

Pour about 12 c. of 	water 
over the bulgur and let stand for 
2 hours, or until fluffy. Drain 
very well. Mix all ingredients 
together. Chili if possible before 
serving. Good to eat with pocket 
bread. 

ered with cheesecloth. Save the 
whey for soup stock. Cheesecloth 
bag works even better. When whey 
drips out, a soft cheese will re-
main. Mix in either garlic, herbs, 
and miso or honey, carob powder, 
and cinnamon for two different 
types of spread. Keep refrigerated. 
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Potato  Soup  (4 quarts or so) 

1/3 c. oil 
c. chopped onions 
c. diced carrots 

1.*" c. chopped celery 
1C medium potatoes, diced 

quarts stock 
3 tsp. salt 

tsp. sage 
1 1/2 tsp. dill seeds 
1 1/2 tsp.. caraway seeds 
2e c. instant milk powder 1/
2 c.  miso  

1. Heat the oil in a 5 qt. 
pressure cooker; saute the 
onions, celery, carrots, and 
potatoes until the onions are 
transparent. 
2. Pour in the stock, salt, 
and spices (but not the milk 
powder). Bring to a boil, 
cover, and pressure cook 20 
min. 
3. Dissolve the milk powder 
and miso in 2 cups of the soup 
liquid. Return mixture to pot 
and simmer 1 min. 

Squash Pudding  

This is a pie filling that 
tastes great by itself. Multi-
ply recipe according to how much 
squash you have. 

2 c. mashed squash 
2/3 c. condensed milk (mix con- 

centrated powdered milk) 1/
2 c. honey 
2 eggs 
1 tsp. cinnamon 

tsp. cicves 
tsp. ginger  

Broccoli Quiche  (16 servings) 

c• chopped broccoli 
c. boiling water 

1c. chopped onion 
4 T. oil 
16 eggs 

c. milk (mix from powder) 
tsp. salt 

1 tsp. pepper 
1 c. Mozzarella cheese, grated 
1 c. Colby cheese, grated 

1. Preheat oven to 450°. 
2. Put broccoli in pan with boiling 
water, and simmer until just tender. 
Drain and keep water for soup stock. 
3. Saute onion in oil until tender. 
4. Put milk, eggs, salt, and pepper 
into a bowl and beat well. 
5. Fill pie shell with broccoli, 
onion, and grated cheeses; pour egg 
mixture over it. 
6. Bake 15 min. Reduce heat to 
350°  and bake 10 min. longer, or 
until a knife inserted comes cut 
clean. 

Pie crust 

4 c. whole wheat pastry flour 
1 tsp. salt 
I c. oil 1/2 

c. cold water (iced, if possible) 

Add salt to flour. Blend the cil 
in with a fork. Add water, a little 
at a time, mixing well after each 
addition. 
Shape into a ball and roll out on 
a foured surface. Fit into a large 
baking pan or lots of pie tins. 

Cook squash upside down in a 
350 oven on a pan with a small 
amount of water in it until the 
fiber is soft and smooth. Add 
all the other inEredients and 
beat well. Bake at 350°  for 25-
35 min. in a pie shell or baking 
dish. 
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Granola  (about 60 servings) 

32 c. oatmeal 
c. wheat germ 

8 c. rolled wheat (optional) 
c. oil 
c. sunflower seeds 

4 c. chopped nuts 
T. lecithin 

I c. hcney 
c. vanilla 

4 c. powdered milk 
1 lb. raisins 
1 lb. dried cocoanut 

1. Mix the oatmeal, wheat germ, 
and rolled wheat in a very Zarge 
pan or bowl. 
2. Bring the oil to a high 
heat in a deep pot. 
3. Add the sunflower seeds and 
nuts to the oil and stir for a 
couple of minutes, until light-
ly toasted. Do not overcook. 
4. Remove the oil from the 
heat and let cool several min - 
utes. Then add the honey, leci-
thin., and vanilla. 
5. Pour liquid mixture into 
dry ingredients, and mix 
thoroughly. 
6. Bake an cookie sheets for 
- 10 min. at 350°. 

7. When cool, add the remain-
ing ingredients and stir. 

Bran Muff  ins (about 50) 

c. whole wheat flour 
c. wheat bran 
tsp. baking powder 

5 eggs 
3/4  c. oil 1 1/4
 c. molasses 

6

c. milk (make from powdered) 
2 tsp. salt 

1. Mix the dry ingredients together. 
2. Beat the eggs. Add the oil, 
molasses, and milk, mixing thoroughly. 
3. Make a well in the dry ingredients, 
and pour the wet ones in it slowly, 
mixing as you go. 
4. Spoon into greased muffin tins. 
Mixture will be a heavy mud. Bake 
at 400° about 20  minutes, or until 
firm in the center. 

Corn Muffins  (about 50) 

Use the same ingredients and pro-
portions as for bran muffins, but 
substitute 5 c. corn meal for the 
bran. Ad* extract whole wheat flour, 
if necessary, to achieve the heavy 
texture desired. 

Yoghurt  (1 gallon) 

3 c. milk 
T. high quality yoghurt 

3 c. warm water 
3 c. noninstant powdered milk 

(instant won't work) 
c. warm water 

1. Mix milk, culture, and 3 
cups warm water thoroughly. 
2. Slowly add powdered milk, 
whisking until smooth. 
3. Blend in 6 c. warm water. 
Pour contents into quart jars, 
mixing after each quart. Keep 
at about 110°- 120° until firm. 
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DIRECT ACTION PLANNING 

The focus for the direct action be chosen in one of the first 
meetings meeting if the action is to tie in with an on-going campaign, and nego-
tiations with any group which is active on the issue should begin right 
away. We discovered this because we waited until about the fourth week 
to decide the focus for our action (the boycott of Northwestern Bank 
Corporation to pressure them to withdraw their loans to South Africa), 
and Clergy ard Laity Concerned (CALC), which had been working on the is-
sue, told us that it wes too short notice for them to fit our demo into 
their campaign. In addition, the participants indicated that they would 
have liked to know the focus of the demo -when they registered for the 
program so that they could have found out more about the issue. (Caution: 
if this route is followed, coordinators will reed to figure out how to 
deal with potential participants who say, "This isn't my issue; I won't 
ccme". ) 

Choosing the Issue  

We developed a list of criteria for our demo, which included: 

-- the action should be timely 
- it should tie in with an existing campaign in the Twin Cities, or into 

a campaign about ready to start 
- it should be politically clear 
- we run no risk of getting arrested 
- we cooperatE with existing organizations if possible, but maintain 

our right to stage our own demo even when existing organizations 
do rot bless cur efforts 

Keeping these criteria in mind, we brainstormed a list of possible 
issues, then each stated our personal biases and said which would be our 
three first priorities. From there we narrowed it down to two issues, 
discussed the advantages of both, and decided on one. 

Negotiations with Another Organization  

As mentioned above, we got a late start on the negotiations, so the 
outcome was not what we had hoped. We would have liked to get CALC's 
help with leaflets, pre-demo publicity (so there would have been more de-
monstrators), and perhaps interest people from CALC in attending the train-
ing program. 

As soon as we decided on the issue, two coordinators talked with the 
staff person working on that issue, maintaining friendly relations even 
when it became evident that we wouldn't be able to cooperate. They report-
ed back to the other coordinators, and the full group then decided that we 
still had every right to do a demo on an issue that concerned us. But we 
agreed that we would leave CALC's name out and not single out their parti-
cular opponent, the Northwestern Bank Corporation. We  called CALC back 
with this decision (not to ask their permission!) and they did provide us 
with some background information, which we used in writing a leaflet. 
Later we sent them a copy of our press release, and after the demo receiv-
ed a congratulatory call from them. 

-Page 38- 



Preplanning  

In all the preplanning work we did, we had to keep in mind that the 
program participants might not OK the whole demo we were working on. 
We presented the issue to then the first night of the training for final 
approval, at which time they could have thrown the package out and select-
ed an issue of their own. In that case all our negotiations with CALC, 
cur press releases, and our research into the issue would have gone out 
the window. Of course, we could have merely told them, "This is the 
issue we have picked for you to demonstrate about," but that approach 
seemed contradictory to the empowerment focus of the training. So even 
at the risk of having our efforts wasted, we gave them the option of 
turning down the issue. (If we had had the issue choosen when we inter-
viewed the participants, they might have felt more ownership of it when 
they came, and the risk might not have been so great. We recomnend that 
future coordinators do this, keeping in mind that some people may say 
they don't want to come because the issue is not relevent to them). 

Besides chosing a focus and negotiating with CALC, we thought about 
a tentative site for the demo (Nicollet Mali), a time schedule, the ne-
cessary tasks to get done during the training, advance publicity, supplies 
we would need, and information about the issue. Some of the details we 
intentionally left to the participants to work cut in their task forces, 
(for example, the exact route of the march), but some of the work had 
to be done before the beginning of the training (particularly getting 
supplies and sending out publicity). The ones that needed the most work 
are spelled out here. 

Advance publicity  consisted of two things: a flyer to the MNS  com-
munity announcing the demo (which went out the week of the first 4), 
and a press release. The release was mailed Wednesday morning (the demo 
took place on Saturday). Ideally that release should have been a leader, 
and should have gone out the preceeding week. Then the program partici-
pants could have had the experience of writing their own release, to be 
mailed Thursday of the tnaining. We decided against that, however, be-
cause there were barely enough program participants for the task forces 
already, and because of the tight timing. It may work out best for the 
participants to write a second release only to be handed to the press 
at the demo site 	although that seems like creating "busy work" since 
the number 	press people who actually show up is usually pretty small. 

Sunclies  we gathered included: 

poster board for signs and theatre props 
water-resistant magic markers (in case cf rain) 
envelopes and stamps for press releases 
slide projector for the Namibia filmstrip 
transfer prints for making leaflets 
drafting board, paste, cutting tools, and pencils for pasting up the 

leaflet 
typewriter for the leaflet 
typing paper and correction fluid 
cars to get to the demo site 
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Access to resources we needed: 

- telephone to call the press on the morning of the demo 
- a fast printing service for the leaflets 
-- legal advise 
- props for the street theatre 

The information about the issue we provided came in three forms: 
readings on South Africa and the bank boycott, the role—play during the 
negotiations workshop, and a filmstrip about Namibia. The readings came 
from the mini—macro on South Africa which was done in the first 4, and 
were available to read during any "spare time" the participants had. 
The negotiations roleplay involved negotiating with IEM to sell its 
holdings in South Africa, and the facilitators thoroughly researched 
IBM and typed up their findings for the participants. This proved to 

be a valuable source of information about a local multi—national 
corporation, as well as making the role—play very realistic and relevant. 

The filmstrip on Namibia came from the Philadelphia Namibia Action 
Group, and was shown over dinner one night. We recommend against doing 
that again, as lots of feelings came up during the s how which could not 
be effectively dealt with due to time pressures. If the show had been 
previewed we might have foreseen this and planned more carefully -- and 
we certainly suggest that for the future. Having a movie or slide show 
&Deut the issue is not a bad idea in itself, however. 

The participants told us that background an the issue was important, 
but that they didn't have enough time to relate it to their own lives 
and (since it was an oppression issue) to feel the feelings around it. 
They suggested that in the next 4 a whole workshop space be set aside 
for hearing about the issue, both from the "experts" and from each other, 
and for making it their own. A mini—macro might accomplish this purpose. 

Betsy Gilman 

Tasks of  the Overall Coordinators of the Demo 

Responsibilities: 
1. Timing and schedule and route of the march, street theatre, etc. 
2. Guidelines for demo participants 	attitudes, legalities, keeping 

order 
3. Marshalling - 	keeping order, dealing with hecklers 
4. Making pclice and opponent contacts 
5. Decisicn—making at the site 
6. Arranging transportation 
7. Overall facilitation 	checking in with others, tying up Ioose ends
. Presentation on attitude, schedule, map of route, and guidelines at 

the demo training 
9. Facilitating debriefing session 

1st meeting of the overall coordinators' group -- Go to the site; find 
parking for demonstrators' cars; determine a gathering point for last—
minute instructions; select mute and time it; decide when and decide when and where the street theatre and leafletting will happen; get an idea of where where 

demonstrators should stand for the most effectiveness. 
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1st meeting (continued) -- Go over legalities: littering ordinances, not 
blocking sidewalks, not intimidating or forcing leaflets on people. 
- Discuss attitude of demonstrators: acting powerful and in contol, 
up and out, friendly, respectful of themselves and others. Leanetters 
should be calm (a contrast to street theatre craziness); smile; look 
people in the eye; talk to them about the issue. The message we convey 
is that we are human, we care about things, we are doing this thought-
fully. 

2nd meeting of the overall coordinators -- Flipchart map of the route, 
schedule, guidelines, attitude raps. Post schedule and route of the march. 
- Decide on police contacts. 
- Divide up responsibility for giving raps at demo training. 

3rd meeting of the overall coordinators 	Give participant coordinators 
the police contact rap: 

It is important for the police to have contact before the demo because: 
1. personal contact, humanness 
2. they know what to expect 
3. less likelihood of police interference or hostility 
4. shows they we are responsible, in charge, etc. 

If there is time, go down to the station and do it in person. If 
not, do it by phone. 

Be cheerful, powerful. Say your name, the name of the organization, 
why we are doing the demo. 
:.;ake it clear you are notifying them, not asking permission. It is 
not uncommon to be told "You can't do that. It is illegal." Reply, 
"We know all the regulations: not blocking the sidewalk, staying 
on public property, picking up any dropped leaflets." 
Share the plan with them. Say whether it will be legal or with 
civil disobedience, and say it will be non-violent. Give them be- be
ginning and ending times and places, details on street speaking, etc., 
how many people you expect. 
Give them the name of the police contact person at the demo (works 
best if it is the same folks Who make the initial contact). Give 
a phone number. 

-- After this rap, make the police contact and contact with opponents 
(if desired). 
-- Check in with other task groups, making sure things are going OK and 
that people have a general idea of the plan. 

Begin transportation arrangements. Find out how many folks are going, 
find vehicles (a van for street theatre group and their props is good). 

lth meeting of the overall coordinators 	Plan the debriefing session 
for after the demonstration. At  the one in November 1978 there were 
some hurt feelings because people who had come to the demo but had not 
been part of the planning gave some criticism without understanding how 
hard the participants in the training program had worked, or their need 
to just celebrate and wind down after the demo. This dynamic should be 
kept in mind when planning the debriefing. Some options might be not 

to do an evaluation with the whole group, or (I prefer this) a statement 
at the beginning by the planners saying what the program participants' 
needs are, and asking people to be sensitive to that. Maybe a written 
questionaire to be filled out on the spot? 
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4th meeting (continued) 	Discuss marshalling. Imagine possible situ-
ations, and decide what the coordinators might do in each one. Some 
situations might be: 

1. Police say you must leave or be arrested. 
2. Heckler steals the show and won't shut up. 
3. There is a delay. The group has to wait for a long time. 
4. Late start 	you have to cut 20 minutes. 
5. Someone gets very ill and needs to be taken to the hospital. 
6. A participant gets upset and wants you to change plans. 
7. Fight between heckler and participant. 
8. One carload doesn't show up. 
9. It starts raining hard. 
10. People join the demo who don't know your plans or rules. 
Spend the rest of task group time tying up loose ends. 

-- Laura Shirley 
Street Theatre Task Group 

The program coordinator who takes on this task group should probably 
start by giving a short workshop on street theatre, but after that intro-
duction the whole idea is to allow everyone to take charge of the pro-. 
cess, thinking collectively in a creative way. Everyone learns produc-
tion, rehearsal, and performance skills. 

Workshop on street theatre: 
Purposes of street theatre in a demo  
* To create a message in a picture and get people to stop and look 

at it 
* To zhallenge people to listen and think about new issues in an 

imaginative way, or old ideas in a new way 
* To educate the public about issues in a way that is fun 
* To develop individual self-confidence and group cohesion 
▪ A way to act without large numbers 
* To draw interest to a meeting or demo 

Elements cf good street theatre 
* An attention-grabber to start things off (drum, whistle, horn, 

singing, etc.) 
* Simple throughout 
- Props portable, colorful, big 
- Lines short and easy to memorize 
- Costumes simple and colorful if possible 
- Number of people as small as possible (1 - 10) 

* Short (3 - 5 minutes) 
* Picture and actions say most of it; words and everything else supplemental 

plemental 
* Fliers accompany theatre 
* Big face, big gestures, big voice 
* Repeatable 

Exercises  
* Count to 10 dramatically. Try a hostile audience; an apathetic 

audience; a supportive audience. 
• Nonsense speech, such as why poop scoops should be required of all 

dog owners. Try a hostile audience; an apathetic audience; a sup-
portive audience. 

* Trust building exercises, such as falling backwards into someoners 
arms 
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Getting the idea for a skit: 
Step 1. Analysis of the issue. Answer the following questions,being 

as brief as possible (headline-type sentences). Do it as a 
brainstorm on paper. 
a. What's hapoening? 

How is it happening? 
c. Who is responsible? 
d. What role do we play in this issue? 
e. What's the issue in as short and vivid a statement as pos- 

sible? 
Step 2. Identify possible roles relating to the issue 

a. Who are the victims (direct and indirect)? 
b. Who are the oppressors? 
c. Who are the agents of the oppressors (direct and indirect)? 

Step 3. Brainstorm and act out was to depict the roles identified above. 
a. What ways could the victims be shown 
b. What ways could the oppressors be shown? 
c. What ways could the agents of the oppressors be shown? 

Step 4. Brainstorm and act out ways victims can retake their purer and 
ways indirect victims can take charge. 

Step 5. Open discussion and idea sharing until something comes together. 

Props 	begin making and pulling them together. Above all, keep them 
simple, portable, and clear. 

Rehearsals 
* Begin by practicing each role separately with everyone taking a 

shot at it. Affirm and evaluate: What does it look like? how 
does it feel? what's needed to make it clearer? The purpose is 
to roughly shape the character, not to perfect it. 

* Block the skit. Ideas for blocking will come out of rehearsing 
each role. Again, the purpose is to roughly shape the blocking, 
not to perfect it. 

* Select roles. After everyone has had an opportunity to see each 
role and what it looks like better decisions can be made. If pos-
sible, it's great to rotate roles with each repetition of the per-
formance. 

* Final shaping; running through; estimation/self-estimation; runn-
ing through; estimation/self-estimation; etc. until it feels good. 

Performance 
* Have a run-through before hitting the streets 
* Do group trust-building exercises 
* DO IT! 

-- Neil Okerlund 

information Task Group  

Before the demo: 
* Get background information together, and from it write a leaflet. 

Keep in short and easy to read, but informative. Include actions 
that the reader can take, and organizations to contact for more 
information. A cartoon or graphic that explains the issue at a 
glance is very helpful and eye-catching. 
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* Type and lay out the leaflet. This is more time-consuming than 
it sounds. 

* Take it to a printer and make about a thousand copies (depending 
on where your demo will be taking place). 

* Answer phone calls from the press which  come in response to the 
press release. Make a list of them, and get names of reporters 
who might come. 

* Make signs for the demonstrators to carry, with water-proof magic 
markers (in case of rain). 

Day of the demo: 
* Serve as press spokesperson, giving information and interpreting  

events for the press. Don't be afraid to tell the TV  camera crews 
what to shoot. 

1 Get the names and organizations of the media who do turn out. 
* Give them press packets and/or releases. 
* Call the city desk editors the morning of the demo to see if they've 

assigned anyone to it, and SELL the demo to them as newsworthy if 
a reporter hasn't been assigned. 

* Bring leaflets to the site and coordinate their distribution. 

Betsy Gilman 



PRESS RELEASE FOR FALL, 1978 TRAINING PROGRAM For

 further information, 
contact Elizabeth Gilman 
at 825--438 

 4th, 19 78 
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Demonstrators marched down Nicollet Mall today protesting Ameri-

can business involvement in South Africa. The group handed out leaf 

lets to Saturday shoppers, sang songs, and staged street theatre to 

show their opposition to business investment in that white-ruled 

country. 

The march was sponsored by a group called Citizens Against Racism 

an-3 Apartheid 	(CARA). In recent months similar rallies have been 

staged 	 and other calling for U.S. business withdrawal from South Africa. Locally the University of Minnesota has been the 

target of protests because of its stock holdings in companies whcih have investmenst in South Africa.   

   

The Board of Regents will be voting 

at its meeting 	 November 9 and 10 on whether to divest itself of that 

stock. 

	

	The University of Wisconsin Board of Regents have already voted for divestiture. 

Neil Okerlund, spokesperson for CARA, said, "Multi-national corpora tions such as IBM, Ford, and Mobil Oil provide a large part of the foreign investment needed to keep the racist government of South Africa in power. Banks like Northwestern National Bank of Minneapolis grant large loans to the South African government. U.S. corporations get huge retuns on their investments because of the sub-standard wages they pay to their Black African employees." 

    

 

He cited statistics that show that in spite of heavy foreign in- 

vestment in recent years, the difference in wa„Tes between 	Black and 

white South Africans has actually increased. White workers make up to 

eleven times as much money as do Black workers in some parts of the 

country, he said. 

Another member of the group, Elizabeth Gilman, said, "American- 

based corporations claim 	that if they withdraw their rom from 

South Africa 	then Black workers will 	be thrown out of work and their 

suffering will  increase. The truth is that most of the jobs crested by

thes companies go to semi-skilled and skilled workers. Black Africans 
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♦ Group Rallies, Marches  

are prohibited by  law from holding  these jobs. Yet the investments 

and technology of these corporations make it possible for the white 

minority government to control the Black majority of the country. 

We call on banks like 	Northwestern and companies like IBM to withdraw 

Investments from South Africa. 
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APPENDIX I: 

A participant's view of the MNS 4*4 

I came to the 4*4 with the intention of broadening my skills 

in organizing, group process,. and non-violent direct action for 

use in a rural setting. I was also greatly interested in the MNS 

community which I had heard about from friends on the West Coast 

and their philosophy as presented in Moving  Toward a New Society  

and other publications.. MNS appeared to have a very human, 

sincere and determined approcah to social change. Beyond the 

titles of the workshops, a warm and supportive community and an 

intense experience I didn't know what to expect. 

Well I seemed to have gotten what I expected and a good deal 

more. The content and structure of the workspops in the first 4 

were very good, some were excellent. The sequence of the workshops 

which included group process, selfgrowth and community organizing 

skills were well planned and ensured continuity. But the practicing 

of these skills by the workshop leaders.:. and the coordinators in the 

4, their flexibility with regard to schedule and sensitivity to i 

individual and group needs had an even greater impact on me. Aos 

Most of the skills l learned were utilized in the 4 and reinforced 

by group participation and personal involvement. The varied 

backgrounds, interest in self-growth and enthusiasm the partici--

pants brought with them was also instrumental in making the first 

4 a more complete experience. 



The first 4 brought out issues ad feelings I hadn't dealt with in 

years and wasn't really expecting to face. Dealing with the isms--

sexism, heterosexism, and classism --was an intense and at times 

painful experience Thrall of us.. The response to these issues_ 

was different for everyone ad none of us departed quite the same. 

I must admit I felt my"right to be me" (being a middle class, 

male heterosexual) was,. at times,. being attacked by group and 

individual intensity and involvement in the oppression issues.. 

But I concluded that the responsibility of learning to actively 

and non-defensively listen falls:, on I approched

 the second 4 feeling this: experience would be less

	intense and more goal oriented.. (Aha, was I in for a 

surprise) My anxiety and that of most others was directed toward the 

street theater and demonstration which was to conclude the program. 

These workshops which dealt with organizing and carrying out 

a demonstration utilized skills from the first four and followed 

much the same format.. 3ut many of us gradulally realized that we 

weren't emotionally involved with our demonstration issue -- 

aparthied in South Africa— The flexibibity of the group pro— 

vided the space to deal with this, new- ism—racism—on a personal 

level and discover how we each relate to it.. This proved to be a 

intense and growing experience: which allowed us to more effectively 

carry out our demo. Despite. all the anxiety and intensity the 

demonstration was felt to be a success and proved very valuable 

and rewarding to all of us. ( The crowning touch was the beaming 

race of a black South African—) We were able to put some of the 
0.; 	.1 se 



skills presented in the workshops which again were very well 

organized and facilitated.. Several of the people did feel that 

the two 4's should be linked into one training session to maintain 

consistency of participants-and to., provide more time to prepare 

for the demo_ 

Though. the 4*4 was outstanding, the inclusion of active learning 

and personal involvement, flexibility in the schedule and respect 

for individuals were of special importance to.. me.. I believe X113 

has some of the best skills sharing, group process technique 

being used.. I do feel overwhelmed with the quantity and quality 

of information absorbed and unsure about my competency to pass. 

it on But I have definitely enlarged my concept of the social 

change movement and applaud MNS for the direction it has. taken.. 

— Richard Kotz 
November, 197S 

—Page 49— 



APPENDIX II 

ORIENTATION -- Agenda 
	

Nov. 1, 1978 

15 Gathering - songs, name game 
5 Agenda Review 
35 Personal Introductions 

Break into pairs - nursery rimes game 
Share: Where I'm from. 

One reason why I came. 	 8 mins. 
One expectation I have. 	 4 mins. per per- 
Something about me that is important to know. 	 son 
One thing I do in the fall for fun and relaxation. 

Large group sharing (each partner introduces the other by 
the above questions.) 

5 Our (MNS) training goals 
& 

30 TEE BIG AGENDA 
Go over the 4 day schedule, clarification questions 	10 min 
Participant empowerment 20 min 

15 Demo proposal 
Why a demo? 
The proposal. 
Our rationale for selection. 
Preparation to date. 
Clarification Questions. 
Can we proceed with this action? 

10 Break & L&L  
45 Personal Sharing Groups 

Explanation and dividing 
-why support groups? 
-why men and women's groups? 
-options for other types of support. 
- sensitivity and recognition of oppressed people 

Break into groups OUR

9)'N. 

-what's scary to me? 
- what do I do when I start to feel insecure? 
- what do I want people to do for me when 1 need support? 20 min 

concerns regarding the entire agenda 
Report back to large group 

15 Announcements 
5 Evaluation 

Closing - song 
191 mins. 

3 15 min 

 TRAINING GOALS:  

Balance the 1st 4 -- (personal political; group process; personal. growth; 
consciousness raising on oppression/liberation) with (learning 
to confront our society as it is as well as creating alterna-
tives and personal change) 

To create a supportive community for people to overcome their fears about publicly 
demonstrating their beliefs. 

To take the mystery out of organizing campaigns and demonstrations. 
To provide an opportunity for people to experience some aspects of organizing a 

demonstration and street theater. 
To create an experience that will make people feel more powerful -- "I can do it!" 
To share an MNS perspective on non-violence in action. 
To develop our community's direct action and training skills. 
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ORIENTATION -- PAGE 2 Why

 Empowerment?  

Powerlessness is an accepted norm in this society. 
- makes us easier to control 
- emphasis not conforming, not challenging 
- those "above" us make decisions 

We're not recognized as full and powerful human beings. We're made to feel power-
less by 

-parents 
-teachers 
-work situations 
-advertising and popular culture 

This conditioning starts early when our needs and thinking are not taken into account. 

Politically, we are encouraged to accept things the way they are, and be represented. 
Centralized power is not based on our felt needs and good thinking. 

The truth is that we're all incredibly powerful and have valuable insights to offer 
in any situation--and we can change things. 

-going against our conditioning can be scarey. 
-need to create a supportive space to try this. 
-make mistakes, and affirm each other's skills. 
we're all becoming "leaders". 

How We Do It Here 
 

Coordinators "self-destruct" and everyone makes decisions together. 
- business meetings 9:30-10:00 each morning 
- Listening Committee plans it (one coordinator, two participants) 
- roles are rotated so everyone has a chance 
-agenda reviews at each workshop 
-demo task groups make decisions and carry them through. 

Everyone shares cooking and cleaning responsibilities. 

Support groups give us a place to feel our scared, inadequate feelings, and to be 
affirmed. 

Chances to co-facilitate workshops or parts of workshops give folks opportunities 
to try out skills. 

Responsibility for and leadership in the demonstration is taken by all. 

Demonstration Proposal:  

Why do demonstrations? 

 

1. It's a good way to educate the large numbers of people about an issue. 

2. 
It empowers us and it empowers others who see us doing it. 

 

3.  Anyone can do a demo. 

4.  It's a direct form of communication -- People to People 
 5.  It's a good way to speak-out as oppressed people. 

6.  It's a good way to show our support for other oppressed People 
7.  It's a good way to express our discountent and to show the way things could/ can be. 8.  It's a direct challenge to oppressive power strucutres and to individuals'  oppressive attitudes. 

educate large numbers of people about an 
it empowers others who see us doing it. 
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Our proposal: 
WHAT? Build and carry out a direct action around the issue of apartheid in 

South Africa. 
WHERE? March from Loring Park to Nicollet Mall; Demonstrate on the Mall. 
WHEN? Saturday, November 4, around noon. 
HOW? 
	

We'll participate in a series of informational/experiential workshops 
dealing with the specifics of Direct Action and we'll break down into 
three task groups (1. coordinators of the demo; 2. information; and 
3. street theater) that will do the preparations for this particular 
demonstration. The workshops are oriented toward giving us the skills 
we need to do this action and to build long-term non-violent direct 
action campaigns. 

Our rationale for choosing this issue: 
1. It's an easy issue to do a demo around. 

a) Information about it is readily available. 
b) We have a slide-show on Namibia from Philadelphia. 
c) Locally, there is an established campaign that we can plug into. 
d) Apartheid is a clear-cut example of oppression. It is obviously 

morally wrong. 
2. The timing is good. 

a) The Regents of the University of Minnesota will vote on Nov. 9 for 
or against divestiture of University stocks in 48  corporations that 
do business in South Africa. 

b) It'll coincide with a week-long program of educational activities 
about South Africa at the U. (Nov. 4-10) 

c) We will be contributing to the momentum of CALC's boycott against 
Northwestern Banks. 

Things we've done, thus far: 
1. We've gathered information around the issue. 
2. Workshops have been geared towards the issue. 
3. The press-release has been written and sent to the local media. 
4. The MNS community has been invited to come and participate/support us. 
5. We've tried to sell you on the idea: 

Were we 
1.  

2.  

to change our focus, we would have to take the following steps: 
Cancel the Elephant Game, scheduled for Thursday AM and use the time for 
task groups. 
Divide these tasks up tonight (Weds.) so they could be done Thurs. M. 

e) Contact organization/s working on the issue to tell them what we 
plan to do - soothe anxiety - get enough info for press release. 

b) Collect info for leaflet writing & figure out a way to share it 
with participants on Thursday's schedule. 

c) Write press release, type it, duplicate it and arrange for it to 
be delivered to Newspaper offices. 

Participant  Concerns About The Big  AEenda  

Try to stick to schedules. 

Want to have fun (pillow fights, suggestions welcome) 

Candace needs her own space and quiet time to herself 

Need to get enough sleep 

Lesbians want time with the coordinators to discuss the selection process for demo. 
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Evaluation  

Wonderful drawings on agenda 
Rotation of participants 
The frogs 
Nursery rhyme game 
Good Clear flip-charts 
Introductions 
Nice space 
Rotation of facilitation 
not being deluged with all the nitty-gritty info tonight 
open-endedness of presentations (we can change em!) 
printed-up schedules 
what Candace said about her needs 
the acceptance of her needs 
Right-on! time, 

I hated it (Ha! Ha: only kidding) 
Frank and Betsy read the flip-charts (don't do it) 
Lynn and Frank's presentation too bouncy 
Don't tease us with pictures of apple cider 
Oral couldn't participate 
Getting to bed early 
meeting while you're eating 

Flip-chart people should be aware of where they're standing 
Re-arrange the room so we aren't all facing the wall 
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Elephant Game 
Weekly Timeline 
and Roles 
Media 
Negotiations  

- P.J. Hoffman 

-- Laura Shirley 
- Betsy Gilman 

Sherie Mentzer 
Pat Winnick 

Police and 
Authorities 
Demo Training 

Involvment/ Pic-
ture Demonstration-- 

Evaluation  

P. J. Hoffman 
Scott Burgwin 
Laura Shirley 
Nancy Okerlund 
Betsy Gilman 
Nancy Okerlund 
Neil Okerlund 
Frank Holmgren 

APPENDIX III: 

Past Coordinators and Resource People 

COORDINATORS 

1976: Nancy Okerlund -- child care, content, publicity, registration 
Steve Chase -- content, publicity 
Beverly Connerton -- publicity, facilities, materials and re- 

production 
John Martinson -- finances, facilities, content 
Neil Okerlund -- food, finances, content, publicity 

1977: 	Nancy Okerlund 
Neil. Okerlund 
Sherie Mentzer 
Demi Miller --
John Martinson 

-- child care, content, publicity 
-- finances, content 
-- food, publicity 
content 
-- finances, facilities, materials and r eproduc- 

tion 

Group process -- Laura Shirley 
Peter Crist 

Conflict res. ▪  Lynn Blum, 
Sherie Mentzer 
Barb Jensen 

-- Demi Miller 
Sarah Young 
Sherie Mentzer 

Oppression/ 
Liberation 
Non-violence 
theory Community 

organizing 
Macro-analysis 
Seminars 
N.V.D.A. 

MNS Structure 
and Strategy -- 
Going Home 	-- 

Evaluation  

Betsy Gilman 
Ellen O'Neill 
Nancy Okerlund 
Neil. Okerlund 
Scott Burgwin 
Demi Miller 
Betsy Gilman 
Earl Pike 
Lynn Rosen 

1978: 	Laura Shirley -- publicity, registration, cr  z 1 ria  care, 
Frank Holmgren -- materials and reproduction, content 
Betsy Gilman -- direct action, content 
Lynn Rosen -- food, publicity 
Neil Okerlund -- finances, content 

facilities 

RESOURCE PEOPLE, 1978 programs 

General Session: 	 Direct Action Session: 
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