
AUSTRALIAN NONVIOLENCE NETWORK 

INTRODUCTORY NONVIOLENCE WORKSHOP 

PROVISIONAL (TWO DAY) AGENDA 

SATURDAY 

08:45am People arrive 

GROUP BUILDING: 

09:OOam - circle [stand in circle holding hands]. Point out the power of the circle, then 
say: 'To start our workshop, let us claim our heritage as activists and remember all those 
people working for social change. Whose energy would you like to call to our gathering?' 
Facilitator (Fac) starts. 
09:05am - name game. 
09:10am - intro to this session: group building, create safe environment (including 
expectations), housekeeping, intro to workshop, agenda review. 
09:15am - sharing [how feeling, bit about themselves, reasons for coming]. 
09:30am - create safe environment [e.g. line participants up as if on a bus and ask them 
to share, in turn, their hopes - expectations of - and fears about workshop with person 
next to them. Then brainstorm list of each. Acknowledge hopes and fears, then address]. 
09:45am - housekeeping. 
09:50am - agreements (stay for entire workshop, language, time, not interrupting ... ). 
10:00am - introduce facilitator(s) and workshop; agenda review. 
10:10am - break. 

UNDERSTANDING POWER: 

10:30am - introduction: because our understanding of power influences the way in which 
we choose to act, this session is designed, to allow you to explore the power in your life. 
Introduce visualisation exercise: a process designed to help participants remember the 
feeling of being powerful [see Teachers' Notes on visualisation exercise that accompany 
this agenda]. What came up for you? How did you feel? 
10:50am - Fac: On the basis of your own experience, what do you know about power? 
Are there different types of power operating in your life? [Fac: power can be used 
positively or negatively; 'types' of power: power over, power with, power from within]. 
11:10am - body sculptures (working in groups of about 4, spend 5-10 minutes designing 
two group body sculptures: power-over and power-with. After each sculpture has been 
displayed to rest of group, ask participants how it felt; then ask observers what the 
sculpture brought up for them. 
11:50am - discussion: how can you develop power from within? 
12:05pm - Fac: explain that nonviolence seeks to combine our 'power from within' with 
that of others: hence 'power with'. Present modified consent theory of power [illustrate] 
and explain its relevance to nonviolent action campaigns. Answer questions. 
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12:25pm - integration: what has this session meant for you? 
12:40pm - lunch. 

UNDERSTANDING CONFLICT: 

2:00pm - sharing: how feeling/one thing you would like to see in new society. 
2:05pm - introduction: because our understanding of conflict influences the way in which 
we choose to act, this session is designed to allow you to explore the meaning of conflict 
in your life. Let us begin by going around the circle so that each person can tell us (in a 
word or short sentence) what they associate with the word 'conflict'. 
Fac: As our reactions have just illustrated, conflict brings up strong feelings and can be 
very difficult. In essence, it occurs when people's needs are not being met or when values 
or interests are different. However, while much of our experience suggests that conflict is 
bad, it can be very positive: a rich opportunity, a gift! For conflict to have positive 
outcomes, the way in which we go about resolving it is vitally important. This applies to 
both personal and political conflicts. From a nonviolent perspective, the aim is to resolve 
conflict in a way that is empowering for everyone involved. 
2:15pm - brainstorm: what do you need if you are to seriously consider someone else's 
perspective with the possibility that you might come around to their viewpoint? [This will 
flush out their needs for respect, to feel safe, and for time to consider, etc.] 
Fac: if you need these things, it is wise to assume that your opponent does too! 
2:20pm - reflection: very briefly describe a conflict in your life, the behaviours (including 
what was said) of the people involved, and your feelings about it. [Fac: record on board 
in a few words something about each conflict (e.g. dispute with neighbour over location 
of fence), including one approximate statement of words spoken (e.g. 'You are just trying 
to steal my land.'). Point out that conflict can be personal or structural; e.g. patriarchy.] 
2:50pm - brainstorm: what was (would have been) necessary for you to resolve this 
conflict and to feel okay about it? 
3:00pm - Conflict tools: as your brainstorm illustrates, whenever we are in conflict, we 
need certain qualities, processes and tools to deal with it. These include such things as 
courage, reflective listening, I statements and persistence. [Briefly explain courage and 
persistence, particularly as they relate to the need to deal with emotions before dealing 
with the issues.] Now let's spend some time learning about and practising reflective 
listening and I statements. 

- reflective listening: do a 'hassle line' to illustrate its personal and political value. 
- I statements: explain, give example [by recasting one of their statements that is 

written on the board] and then ask them, working in groups of 3, to help each other to 
recast their words into 'I statements'. 
Fac: you may use these tools as the basis of your efforts to deal with conflict and to work 
for social change. These tools are used because they are consistent with the underlying 
belief that conflict is a shared problem that can only be resolved by satisfying the human 
needs of all parties. Briefly explain the 'conflict triangle': we must deal with the attitudes, 
the behaviour and the issue itself. 
4:00pm - integration: what has this session meant for you? [issue handouts] 
4: lOpm - break. 

`THE BIG PICTURE': 

4:30pm - activity to restore group focus. 
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4:35pm - introduction: because our capacity to act depends in part on having a positive 
vision of the future, this session is designed to allow you to paint your personal vision (as 
part of the group vision) and to identify obstacles to its achievement. Tomorrow, we will 
learn of a powerful way - nonviolent action (NA) - to remove them. 
[In following section, could do all of painting at once.] 
4:40pm - Paint vision on right third of large chart; then share with group. 
5:05pm - Paint obstacles to achieving vision on left third of chart; then share with group. 
[Fac: point out that obstacles can be personal or structural.] 
5:30pm - Paint what we are doing about these obstacles now; then share with group. 
[Fac: point out that NA is one way of dealing with these obstacles. To change things, we 
can either ask someone to change them for us or we can change them directly ourselves. 
NA is a way of changing them ourselves.] 
5:40pm - integration: what has this session meant for you? 
5:50pm - evaluation of day. 
6:00pm - finish of session. 

THE WHOLE ACTIVIST: (OPTIONAL SEGMENT FOR SATURDAY NIGHT) 

8:00pm - introduction: because we must nurture ourselves emotionally, spiritually, 
intellectually and physically if we are to be long-term activists (who avoid such things as 
burnout and ill-health), this session is designed to encourage you to reflect on how well 
you are nurturing yourself in these respects. Let us spend 15 minutes working alone, 
reflecting on, and then drawing a picture of, how we nurture ourselves in each of these 
four ways. 
8:15pm - working in groups of three, take it in turns to share your picture with the others 
in your small group. 
8:30pm - Fac: it is apparent from our descriptions that some/most/all of us nurture the 
different aspects of ourselves unequally. Why do you think it is important that we nurture 
our whole selves? How can we do it better? 
8:45pm - integration: what has this session meant for you? 
9:00pm - finish of session. 

SUNDAY 

09:OOam - sharing. 

COST SHARING: 

09:15am - [See Teachers' Notes on cost-sharing.] 
10:30am - break. 

UNDERSTANDING NONVIOLENCE: 

10:50am - introduction: because our understanding of nonviolence influences the way in 
which we choose to act and to live our lives, this session is designed to allow you to 
explore the meaning of nonviolence. Let us reflect for a moment and then, on the basis of 
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your experience, tell us what nonviolence means to you? [Ask some of group to 
reflectively listen to each speaker.] 
11:15am - Fac: as your explanations illustrate, there are many conceptions of nv. In 
essence, nv might be considered to have three broad aspects: it might be seen as a 
personal way of life, a way of resisting injustice and a way of building community. 
[Perhaps refer to the matrix of nonviolence.] 
11:20am - while each of these aspects is vitally important, for the rest of our time today, 
let us concentrate on nv as a method of action. To begin, let us each read one of these 
four stories about nonviolent action. 
11:35am - Explain categories [and display chart: protest and persuasion, noncooperation 
and nonviolent intervention], then ask people to tell their stories in turn so that group can 
categorise actions. 
11:55am - discussion: why is it useful to know that there are different tactics? Celebrate 
all these great actions! 
12:05pm - on the basis of what we have discussed in the workshop so far, brainstorm a 
set of principles to guide your life as a nonviolent activist. Relate these principles to the 
different aspects of your life: personal, groups, political activity. 
12:20pm - when have you been able to live by your principles? When not so? How did it 
feel in each case? [Optional question if time: what do these principles suggest we should 
do in relation to the use of secrecy, sabotage and relations with the police?] 
12:40pm - integration: what has this session meant for you? 
12:50pm - lunch. 

FOR THE SUNDAY AFTERNOON SESSION, THE FACILITATOR AND/OR 
WORKSHOP PARTICIPANTS MAY CHOOSE EITHER A ROLE PLAY OR A 
SESSION ON STRATEGY. 

• 

ROLE PLAY: 

2:00pm - see Teachers' Notes on conducting a role play. 

INTRODUCTION TO STRATEGY: 

2:00pm - circle to restore group focus. 
2:05pm - introduction: because the strategy we use has a vital bearing on the outcome of 
any struggle, this session is designed to allow you to explore the importance of strategy 
and to assess the value of using a strategic framework to plan a nonviolent action 
campaign. Let us begin by sharing our experience of strategy and tactics. What are your 
feelings in relation to the words 'strategy' and 'tactics'? Let's put any negative feelings 
aside for now so that we can consider strategy in a new light. 
2:25pm - Fac: display chart and introduce the strategic framework (`strategy wheel'). 
2:45pm - choose an issue and, working in groups of three, plan four components of your 
campaign. [Hand out 'strategy cards' - with different sets of components from the 
strategic framework - to each group.] 
3:35pm - report back and discussion. 
4:05pm - integration: what has this session meant for you? 
4:25pm - evaluation of workshop. 
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4:35pm - affirmation circle. 
5:00pm - finish. 

TEACHERS' NOTES: 

1. Anita McKone. 'Visualisation exercise'. 
2. Cost-sharing exercise. 
3. Margaret Pestorius. 'How to conduct a role play'. 
4. List of games. 
5. R.J. Burrowes. 'A Strategic Framework for Nonviolent Struggle'. 
6. Strategy cards (for strategy exercise). 
7. Set of charts. 

STANDARD HANDOUTS FOR INTRODUCTORY WORKSHOPS: 

1. Starhawk. 'The Three Types of Power', Truth or Dare pp. 8-10. 
2. Glen Alderson. 'Heart Listening'. 
3. Glen Alderson. 'Giving Clear Assertive Criticism'. 
4. R.J. Burrowes. 'Four Major Approaches to Nonviolence'. 
5. R.J. Burrowes. 'Nonviolent Struggle - A Strategy for Total Revolution'. 
6. Select Bibliography - Nonviolence. 

Choose four of the following eight case studies to provide a balance between local and 
overseas actions: 

1. You Can't Kill the Spirit - a good women's action. 
2. Kooris Stride Toward Freedom - summary of Aboriginal actions. 
3. Maha Gosananda, a true peace maker - peace walk in Cambodia. 
4. The Nation Arises - description of Gandhi's Salt Satyagraha. 
5. 'Jupiter Island' Blockaded in the Yarra River - a good MRAG action. 
6. Action as Magic - a US action that emphasises ritual. 
7. Czechoslovakia 1968 - a simple illustration of nonviolent defence. 
8. Te Whiti 0 Rongomai and Tohu Kakahi, Parihaka, 1879 - Aotearoa action. 

MELBOURNE NONVIOLENCE EDUCATION COLLECTIVE 
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Further information: 

Centre for Nonviolence c/- Commonground 
P.O. Box 474 
Seymour 
Victoria 3661 
Australia 
Email: nonviolence@peg.apc.org  
Tel/Fax: + 61-57 -938400 



INTRODUCTORY NONVIOLENCE WORKSHOP 

TEACHERS' NOTES: VISUALISATION EXERCISE 

A POSITIVE EXPERIENCE OF POWER 

The following instructions and suggestions should be given in a gentle and controlled tone 
of voice, although you should make sure that you are speaking loudly and clearly enough 
for everyone to hear. Giving enough time for people to visualise properly is also 
important - don't worry about counting the time out, you can feel when your silence has 
gone on long enough. 

I. Stand in a circle. Close your eyes and take a couple of slow, deep breaths. 

2. I would like you to think of a time when youielt powerful in a positive way. 

It may have been a time when you achieved something difficult, or when you felt your 
influence had a strong effect on other people.... The power might have been physical, 
emotional or intellectual.... You might have felt the power with other people or by 
yourself.... These are just some ideas to help you remember a specific event in your own 
life.... I'll give you a moment to get one event clearly in your mind, and remember that 
it is a positive experience that you are looking for.... [pause] 

Now imagine that you are actually at that point in time, feeling powerful. Focus on how 
you feel (there might be a number of emotions mixed in together).... [pause] 

Notice how your body is - your posture, your breathing.... [pause] 

3. Now gradually come out of that experience.... Be aware of the room you're standing 
in - your feet on the floor, the air you're breathing, the 'people around you - and when 
you are ready, open your eyes. 

ANITA MCKONE 
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INTRODUCTORY NONVIOLENCE WORKSHOP 

TEACHERS' NOTES: COST-SHARING EXERCISE 

1. Introduction: A nonviolent cost-sharing is a democratic way of establishing what 
people can afford to pay for an activity. 

The intention of the exercise needs to be clear because it focuses the group's attention on 
personal issues. Acknowledge your awareness that the income-earning capacity of people 
varies and that the cost-sharing exercise is one response to that fact. Also indicate that 
there will be other opportunities for people to acknowledge the value of the workshop 
independently of what they pay. 

For the cost-sharing to work effectively, people need to feel at ease with the people in 
their small group (at least): they are being asked to be open and honest in disclosing 
personal information. Typical feelings include those of some people with more who will 
feel guilty and those of some people who are poor and will feel embarrassed. 

2. Preparation: what feelings are coming up for you? Any questions? (5 mins) 

3. Sociometric exercises: musical talent, housekeeping, income. (5) 

4. Small groups discussions: 
a. what are the difficult issues for you in relation to money? (10) 
b. what are you getting out of this workshop? (10) 
These questions are designed to create a situation in which what people pay is a function 
of what they get out of the workshop and what they can afford. 
c. chart 1: income, assets, dependents, commitments. (5) 
d. chart 2: 

i. How much to attend workshop (including travel)? 
ii. How much can I afford? 
iii. How much will I pay (2-1)? (5) 

5. Group - report back on chart 2. (10) 

6. Break - sums. (5) 

7. Group - report back on sums. (5) 

8. Small groups: (10) 
a. If not enough, discuss 'will I change offer?' How much? 
b. If too much, discuss 'will I change offer?' or brainstorm ideas for excess. 

9. Group: report back and more sums. (5) 
If not enough, keep trying in small groups! 

10. Proposals. 

11. Debriefing: how do you feel about that exercise? 

12. Game. 



INTRODUCTORY NONVIOLENCE WORKSHOP 

TEACHERS' NOTES: HOW TO CONDUCT A ROLEPLAY 

The facilitator should remain outside of the roleplay. 

Present a situation: a nonviolent action in which arrests take place. 

Identify the roles: activists, opponents, police, media and third parties. 

Divide the group into roles. Encourage participants to go into role in `role-up' groups and 
to stay in role from this point until the end of the roleplay. Tell activists that they play 
themselves (unless given a special role by the facilitator). 

Ask questions to aid roling-up; e.g. what is your name? what is your family situation? 
what do you think about this situation? Encourage participants to use props to identify 
themselves. 

Start the roleplay at the pre-action preparation stage and continue it until soon after 
arrests begin and then call 'stop'. 

DEBRIEFING AND EVALUATION 

Explain that the learning from a roleplay is in two parts: debriefing and evaluation. The 
debriefing will focus only on feelings in order to learn from what came up 'inside' the 
roles and to deal with these feelings. The evaluation will bring together what may have 
been learned from others or from the general dynamics and outcomes of the roleplay 
situation. 

Debriefing 

Ask each participant how it felt in their role. 'Heart listen' carefully and reflect the 
feeling. Notice their body and face and encourage them to have/release any feelings left 
over. Finish each person with a brushdown. 

Evaluation 

Ask 'what did people notice or learn?' Focus major learnings (perhaps by recording them 
on a chart). [Keep an eye out for any unreleased feelings.] 

MARGARET PESTORIUS 
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INTRODUCTORY NONVIOLENCE WORKSHOP 

TEACHERS' NOTES: LIST OF GAMES 

BIRTHDAY LINE-UP: Using no known language, the group sorts itself into birth dates 
(ignoring people's ages) throughout the year. Can also be done by sorting into ages or 
using the first letter of the surname. 

CAR WASH: All form a line behind each other (or in a circle) with legs apart. Person at 
back crawls forward under the legs while the line gives them a 'rub down' as they pass 
through. Rotate. 

EMU RUMBLE: Get into groups of three. The middle person bends over, others pat 
down. Rotate. 

GROUP MACHINE: One person in the centre starts with a rhythmic sound and 
movement.-  Others join in with a different sound and movement,  linking up to make a 
machine. 

HEAD, SHOULDERS: Everyone sings the 'Head, shoulders, knees and toes' song each 
time leaving out the first word, until the song is sung in silence. 

MY BONNY: The group numbers off A,B,A,B 	All of the Bs crouch down. Everyone 
sings 'My Bonny lies over the ocean ...' and, on every B, those crouching stand and 
those standing crouch. 

NAPOLEON CIRCLE: The group stands in a circle and then turns to face in the same 
direction. Simultaneously, everyone sits down on the knees of the person behind them. 
Once the group is stable, take a step. See how many steps the group can take before it 
collapses! 

QUEEN CHOOK: The group mills around with their eyes closed, responding to each 
other with chook noises. The facilitator chooses a queen chook who then remains silent. 
As other chooks cluck to the queen chook and she doesn't answer, they hold onto her and 
become silent, until the whole group is silent. 

TANGLES: The members of the group close their eyes and put their hands into the centre 
of a circle. Everyone takes another hand in each of their own. People then open their 
eyes and untangle themselves (perhaps without speaking). 
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