
 



 

 

 
2 

 

             

 

 
 

  

[TABLE OF CONTENTS] 

 
Toolkit Intro……………………………………………………………………………………….       Pages  3-4 

• A  Letter from the President & Vice President of USSA                 

• Who we are: About USSA                                                                                            

Campaign Background………………………………………………………………………      Pages  9-8 

• What is the Higher Education Act?                                                                                                                                                              

• Our Demands 

• Talking Points for Higher Education Access                      

Strategy………………………………………………………………………………………………    Pages  9-12 

• Our Plan to Win                                                                                                                 

• What is Strategy?  

• Winter/Spring 2015 Campaign Arc  

Organizing Tips…………………………………………………………………………………    Pages  13-26              

• Where to Begin  

• Outreach 

• Escalation                                                                                                          

• Clipboarding Guidelines                      

• Class Raps                                                                                          

• Tips for Setting up a Lobby Visit                                                                                      

• 7 Steps to a Successful Lobby Visit  

• Passing a Student Government Resolution 

• Call-In & Fax-in Days  

• How to Plan a Campus Rally 

• How to Plan an District Office Action  

• Ideas for a Creative Action 

Media Tips………………………………………………………………………………………..     Pages  27-30 

• Contacting Press  

• Opinion Editorials 

• Letters to the Editor  

Materials…………………………………………………………………………………………..    Pages  31-33 

• Sample Petition 

• Pell Fact Sheet 
 

 

 

 

 

 

 

 

 

[FUND THE FUTURE] 

[CAMPAIGN TOOLKIT] 



 

 3 

 

 

 

 

 

[A Letter from the USSA President & Vice President] 
 

 

 

Dear Student Leaders and Organizers, 
 
On behalf of the United States Student Association (USSA), we are excited that you are joining us as we embark on our 

campaign to make higher education free for all students in America! USSA is the country’s oldest and largest national 

student organization and the recognized voice for students on Capitol Hill, at the White House and in the Department 

of Education. For more than 60 years, USSA has been advocating and organizing to make higher education more 

accessible and affordable, and this year is no different!  
 
This truly is an exciting time for youth, organizing, and higher education, especially given President Obama’s recent 

proposal for two free years of community college. We’re happy to have President Obama go further than any 

previous President towards making education a right. The being said, we think all higher education should be free. 

Coming out of the 2014 midterm elections, it is clear that Congressional leadership will not be talking about free 
higher education, but rather cutting education funding, so for the next two years, we want to work with you to make 

sure we can defend education programs and set the foundation to expand them! 

 

The past decade in particular has proved to be very damaging to higher education. College costs are continuing to 

rise, as is student debt. Student aid is stagnant, not rising to meet the needs of students. Our economy continues to 

waiver and youth unemployment and unpaid internships are widespread, and so it is imperative that we fund the 

future to educate our way to prosperity. 
 
In order to turn the tide for students, USSA will work with you to fight for a universal, free system of higher education. 

What that means is comprehensive improvements to the Pell Grant, by making funding mandatory, expanding access 

to middle class families, substantially increasing the maximum award, and bringing back Year Round Pell. How are 
we going to pay for this? We must take back our money from the dangerous for-profit sector and the profit made off 

of student debt, and put it back into grants for us, the students. 
 
This organizing manual will serve as a guide to working locally on this federal campaign. The manual will also 

provide you with the legislative and background information to get your campus or statewide student association 
involved. Every single day students are dropping out of school and defaulting on their student loans, the time to act is 

now!  
 
As fellow youth and believers in accessible and affordable higher education for all, we are excited that thousands of 
students, youth and coalition partners will join us in this campaign to make education a right for all students in this 

country.  
 
In solidarity,  

 
Maxwell John Love   Alexandra Flores-Quilty 

President                                                         Vice President  
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 [Who We Are: About USSA] 
 
 

 

The United States Student Association, the country's oldest and largest national student-led 

organization, develops current and future leaders and amplifies the student voice at the 

local, state, and national levels by mobilizing grassroots power to win concrete victories 

on student issues. 

USSA believes that education is a right and should be accessible for any student 

regardless of their socio-economic background and identity. We believe people who are 

affected directly by issues of access to higher education should be the ones identifying 

the solutions that make education accessible to them. Therefore, USSA is dedicated to 

training, organizing, and developing a base of student leaders to engage in expanding 

access to higher education and advancing the broader movement for education justice. 

Since our inception in 1947, we have won multitudes of victories for students using this 

exact model. Most notably, USSA was integral in the creation of the Pell Grant which now 

helps 9 million students across the country afford their higher education and ultimately 

their dreams. 

Our power as students comes from being an organized force that holds our nation’s 

leaders accountable. By mobilizing and uniting a powerful grassroots force of students all 

over the country, we build our power and win concrete victories. Educated, organized, 

and united, USSA leads the fight to make education a right, not a privilege. 
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[What is the Higher Education Act?] 
 

The Higher Education Act (HEA) is a massive piece of legislation that encompasses all federal policies 

pertinent to higher education in the United States. It was originally passed in 1965 as part of President 

Lyndon Johnson’s Great Society agenda. His initial intent for this bill was to popularize higher education as 
something that every person in our society should receive.  

 

The HEA is reauthorized every six years on average, with the last reauthorization being enacted in 2008 
and called the Higher Education Opportunity Act (HEOA). The reauthorization process is a rather 

prolonged process that took just about 5 years the last time around.  

 
The HEA covers an exceedingly large extent of how higher education operates in this country, as 

delineated through its various titles. The titles of the HEA are as follows:  

 
1. General Provisions 

2. Teacher Quality Enhancement 

3. Institutional Aid 

4. Student Assistance 

5. Developing Institutions 

6. International Education Programs 

7. Graduate and Postsecondary Improvement Programs 

8. Additional Programs 

9. Amendments to Other Laws 

10. Private Student Loan Improvement 

11. Studies and Reports 

 

Most relevant to students is Title IV: Student Assistance. This title is entirely dedicated to the extension of 

access and affordability of higher education. Basically, Title IV is all about getting students financial aid. 
Here are some of the programs that come out of Title IV: 

 
1. The Pell Grant 

2. The Stafford Loan Program 

3. The Federal Supplemental Educational Opportunity Grant 

4. Federal Work Study 

5. The Federal Perkins Loan 

6. TRIO Programs 

7. PLUS Loans 

8. TEACH Grants 

 

For this round of the HEA reauthorization, we are focusing on strengthening the Pell Grant as the #1 source 
of grants for students. 
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The Fund The Future campaign continues the fight for an affordable and accessible higher education for all, 

regardless of any facet of their identity. This campaign is centered around the Higher Education Act 

reauthorization, a multi-year review of all federal higher education policy by Congress. During this 
process, our priorities center mostly around revitalizing the Pell Grant program and ways to pay for 

expansions to Pell. 
 

Our Demands! 

Make Pell Grant funding mandatory 

 
 
9 million students depend on the Pell Grant to attend school each year. With nearly 10 

million students’ educations on the line, Pell Grant funding is too important to be cut. But 
every year, when it comes time to set the federal budget, Pell is on the chopping block. 

Making all Pell Grant funding mandatory would ensure that when Congress decides its 
budget, students’ needs are considered outside of the contention. 
 

Increase the maximum Pell grant award 
 

 
Currently, the maximum Pell award is $5775, but it is no surprise that this award doesn’t 

cover the entire cost of higher education for the vast majority of students. As a matter of fact, 
the Pell grant only covers 32% of costs for 4 year public institutions which forces students at 
these schools to cover the rest of the national $9139 average in tuition. This is exactly why 

we are demanding that Congress increases the Pell grant maximum award to the national 

average of tuition. 
  

Re-institute year round Pell Grants 

 
 
In the 2011 budget deal made in Congress, the ability to take out Pell Grants during non-

traditional academic semesters (i.e Summer & Winter) was eliminated. By eliminating this 
policy, financially disadvantaged students who wanted to ensure graduation by taking 

Summer or Winter classes no longer had the ability to. In order to get those students into 
their classes and on their way to a degree we need year round Pell Grants at 50% of the 
maximum award, making the absolute maximum award $13,708. 
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Expand Pell access to more students 
 

 
Currently, in order to receive the maximum Pell Grant award, your family can’t make more 

than $24,000. If your family makes more than that, your Pell Grant award goes down. We 
know that students in households making more than $24,000 are still struggling to pay for 

college. Raising this income ceiling back up to $32,000 would ensure that more students 
from low- and middle-income families will be given the grant aid they need to attend 
college. 

 

 

Revenue Sources 

Stop Subsidizing For-Profit Colleges 
 

 
Limit taxpayer funding of for-profit colleges: For-profit colleges enroll 12% of college 
students, but consume 21% of available Pell Grant funding and are responsible for 47% of 

student loan defaults. Taxpayer-funded programs like the Pell Grant and Stafford Loans 
shouldn’t be going to colleges with this bad of track record. Currently, as much as 90% of 

the funding for for-profit colleges comes from federal student aid. We’re asking Congress 
to cut this level down to 80% in order to keep student aid focused at quality institutions of 

higher education. 
 

Redirect student loan profits 
 

 
The Department of Education, if viewed as a corporation, is the most profitable company in 

the United States, with a profit of $50.6 Billion in Fiscal Year 2013, more than Eon Mobil 
($44.9 Billion) or Apple ($41.7 Billion). Currently, profits off of federal student loans go to 
pay down the deficit, but that money is profit generated off of student debt, and should be 

redirected towards the Pell Grant. 
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[TALKING POINTS FOR HIGHER EDUCATION ACCESS] 

How much you earn is directly connected to how much you learn 

In order to not only survive, but thrive in our modern-day economy you absolutely need a college degree. In fact, 
those with college degrees on average earn 57% more than those who just graduated high school, and 102% more 

than those who did not complete high school. The disparity in income between those with degrees and those 

without has never been bigger, and is continuously growing in a linear fashion that points directly towards higher 

education. If this country wants more people to have a better quality of life while simultaneously introducing more 

wealth into our economy, we must invest in higher education. 

Workforce productivity & economic output 

One of the underlying premises of investing money in education is that when more people have more money, they 

will spend that money, which will ultimately strengthen our economy. In addition, the economy’s strong demand for 

college-educated workers has irrefutably increased and in order to ensure that our workforce keeps up with that 

demand and stay productive, they must be trained. With a highly trained workforce, aggregate productivity will 

rise, and the American people will see greater prosperity. The role that higher education plays in workforce 
training is absolutely integral, and is central to ensuring robust economic success for America. 

Education breeds innovation 
Our society is plagued with a multitude of seemingly unsolvable challenges such as climate change, infectious 

physical and mental diseases, ubiquitous income disparity, remarkably inefficient transportation, lack of substantive 

nutritional access and so on. These challenges, however, cannot be dealt with unless the next generations of minds 

are being educated to innovate where past generations have failed. These overarching societal problems will not 

be dealt with unless we have more people working on them with newer ideas, and this will only happen if we 

expand access to higher education. 

The student debt crisis 

With above $1.2 trillion outstanding student loan debt in this country, and the average student graduating with 

$29,400 in debt, student debt is no longer a problem, it is now a crisis. As each new generation graduates with more 

and more student debt, there will be a decrease in the purchasing power of that generation, resulting in a weaker 

economy and greater disparities of wealth. This is exactly why we need to mitigate student debt at its roots by 

making college affordable through providing more grant money. 

 

Equity, not equality 

In order to ensure equal access to higher education, it must be the case that the federal government accommodates 

marginalized and underrepresented communities in their lack of appropriate resources to attain a college degree. 

By investing more in need-based aid programs like the Pell Grant, this will consequently uplift the 60% of African 

American students and 50% of the Hispanic undergraduates that rely on Pell Grants to attend school. People from 
underprivileged communities are disproportionately affected by the lack of access to higher education, therefore in 

order to ensure every family can tell their children that “they can be whatever they want to be”, we must invest in 

their success. 
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[Our Plan To Win] 

 
Target Every Legislator: Every student in the U.S.* has three federal legislators: 2 Senators, and one 

Representative. While some of them are more important than others, and some of them are on more 
relevant Committees than others, we need every campus to be holding their legislators accountable and 

getting them on the record. 

 
Combine Grassroots, Legislative, and Media Tactics: A campaign run with only one of these types of 

tactics is simply not as effective as combining all three. By moving seamlessly between grassroots 

pressure and legislative meetings, each campus/statewide team will be able to build significant pressure 

on legislative targets. Ensuring media presence at public actions and a steady stream of op-eds and 
articles covering the campaign will amplify that pressure. 

 
Get Buy-in for Our Priorities One by One: Once you’ve gotten your Representative to sign on to our 

priorities, it’s time to target one of your Senators. Or the Representative from the District next door. 

Chances are that that Representative represents a sizeable number of students from your school, too. 

 
Introduce Legislation to Get Hearings On Our Issues: There’s definitely an art to getting the right 

sponsors on the right bills, in order to ensure that they’ll pass smoothly. However, that kind of legislative 

nuance can wait until after we get our priorities in the public dialogue. Under this strategy, if we can get 
any Representative on our bill(s), we get them on our bill(s). If necessary, we can focus on getting 

strategic sponsors later and introduce new (similar) pieces of legislation. 

 
Mobilize to Stop Bad Legislation: While we are fighting for our priorities, there is a strong likelihood 

that some piece of legislation will get momentum that is very, very bad for students. When that happens, 

we have an opportunity to pivot, and to get our base to fight back against this bad legislation. This is a 
diversion, but it’s also something to keep everyone in fighting shape. 

 
Expand to Other Campuses: If your campus succeeds in securing the support of your Representative 

and Senators, you can consider joining the Fund The Future Outreach Team, which will be focused on 

recruiting student leaders and organizations on other campuses to partake in this campaign. 

 
Win In 2016...or 2017: If we do this in as many places as possible, we will generate enough national 

pressure to win on our priority issues in 2016. But in case we don’t, the 2016 elections give us a great 

opportunity to electoralize the issues of access and affordability by letting student voters know where 
their elected officials stand on the issues. If we do that right, we might end up with new elected officials 

more favorable to our issues in 2017. 
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[What is Strategy?] 
 
Strategy is important to every campaign that is organized. It helps us understand how we are going to “win” 

something before we even start organizing our first event. USSA and students across the country continue to develop 

organizing strategies to secure our priorities in the HEA, but it is even more important that you have a local strategy 

that helps ensure elected officials across the country are supportive and prioritize higher education. USSA uses the 
Midwest Academy model of the “Strategy Chart” to help separate and plan different pieces of the campaigns we 

organize. The components of the Strategy Chart are as follows: 

Goals 

 

The focus of this column is the Intermediate Goal: the thing you want to achieve through your campaign. The Short 

Term Goals are things you can win leading up to your Intermediate Goals. Your Long Term Goal is the utopian goal, 

the biggest thing your organization could win. 

Organizational Considerations 

 

This column focuses on your organization’s capacity to run this campaign. Resources We Have should be an 

inventory of the resources available for running this campaign, both materially as well as in terms of leaders, 

volunteers, staff, and political connections. How We Want To Build The Organization focuses on what growing your 

organization through this campaign looks like in the same terms: money, resources, volunteers, leaders, staff, and 

political connections. Internal Problems is a place to reflect on what will limit you from running this campaign. 

Constituency 

 

This column is a place to reflect on communities and organizations relevant to this campaign. Constituents is where 

you write who can join your organization, and specifically what types of people you want to empower through this 

campaign. Allies is where you list groups or communities that might work alongside you, but won’t or can’t join 

your organization. Opponents is where you list people who will work against you. 

Targets 

 

Primary Targets are people who can give you what you want. Secondary Targets are people who who have power 

over your Primary Target that you can more easily access than your Primary Target. Not every campaign has a 

relevant Secondary Target. 

Tactics 

 

Tactics are things you do in your campaign, and should fall into one of three categories. Base-Building tactics help 

you build your list of supporters and bring them into the campaign. Educational tactics help educate your base 

about the campaign. Power tactics are the things you and your constituents and allies do to your targets to win your 

goals. Power tactics are what you do to win, but Educational and Base-Building are also crucial. 
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Below is a Sample Campus Strategy Chart for this Campaign. To make your own, use the blank  

Strategy Chart Template in the Handouts section of this Toolkit. 
 

 Goals Organizational 

Considerations 

Constituency Targets Tactics 

Long Term 
•Debt-Free college 
education for anyone 

who wants it, without 
regard to sex, race, 

sexual orientation, 
gender identity, 

income/ 
class, immigration or 

disability status. 

 
Intermediate 
•Get Congressperson 

or Senator to introduce 

or 
cosponsor bills with 

USSA’s priorities in 

them. 
•Passage of the HEA 

including USSA’s 

provisions. 

 
Short Term 
•Get Congress- person 

or Senator to publicly 

support USSA’s 
priorities in the HEA. 
•Get student 

government to pass an 

endorsing resolution 

and allocate resources 

to campaign. 

Resources we have:  
•4 Active student 

organizers 
•$500 for materials 
•Good relationship w/ 

campus paper 
•50 student contacts 

who’ve signed a 

petition of support 
•Organizing Manual 
•USSA Staff Support 
•Student Government 

passed resolution in 

support 

 
How we want to build 

the organization 
•Develop 3 new leaders 

to take 
over next semester 
•Fundraise $500 
•Establish regular 
meeting schedule with 

congress- person’s 

office 
•Build our list serve to 

1,000 people 
•Recruit 40 new 

volunteers to 
the campaign 

 
Internal Problems 
•HEA is complicated, 
really need to simplify 

message and talking 

points 

Constituents 
•Student 

Government 
•Veterans Group 
•Multicultural 
Student Association 
•LBGTQ Alliance 
•Student Labor 
Group 

 
Allies 
•Faculty Senate 

Chair 
•Graduate Student 
Association (Group) 
•Local Community 
College student 
government who 
support HEA 
•Local Supportive 
Financial Aid 
Officers 

 
Opponents 
•For-profit college 

in the area. 
 

Primary 
•Local 
Representative 

or Senator 
 
Secondary 
•City Council- 

woman who 
publicly 

supports large 

investments in 
community 

colleges 
 

Base-Building: 
•Circulate petition with 

USSA asks to get names 

and build your list, then 
deliver it to member of 

Congress 
Educational 
•Flyer on campus with 

statistics about how 

federal budget would 

benefit students 
•Write Opinion Editorial 

& Letter to Editor in 

campus paper about 

education in budget 
Power: 
•Organize campus call 

in day where lots of 
students make phone 

calls to Congressperson 

to express support for 

education funding 
•Collect hand written 

letters to members of 

Congress 
•Schedule & have lobby 

visit w/ 

Congressperson’s 

office and publicize 

result 
•Hold fax in day where 

you fax hundreds of 
letters to 

Congressperson and 

jam fax line all day 
•Hold large rally & 

press conference in 

support of our demands 

and demand public 
support from 

Congressperson 
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[Winter/Spring 2015 Campaign Arc] 
 

FEB 9-15 Begin Petitioning 
 

SGA Resolutions Start being passed 

FEB 16-22 Campuses Schedule Lobby Meeting for MAR 9-13 

FEB 23 - 

MAR 1 
If your lobby meeting is denied, and Congressional Office is within 20 minutes drive, do 
a 5-person letter delivery OR do a call-in day to the local/DC office demanding a 

meeting. 

 
Pass SGA Resolutions 

MAR 2 - 8 If your lobby meeting is denied, and Congressional Office is within 20 minutes drive, do 
a 5-person letter delivery OR do a call-in day to the local/DC office demanding a 

meeting. 
 

If your lobby meeting is accepted, prep and train your lobby team this week. 
 

Nationwide Call-in Week 

MAR 9-15 Congress is in-District: Lobby Meeting 

 
If your lobby meeting is denied, and Congressional Office is within 20 minutes drive, do 

a 20-30 person petition delivery. 

MAR 16-22 Petition push before Legcon 

MAR 23-29 Petition push before Legcon 
USSA’s National Grassroots Legislative Conference MAR 27-30 

MAR 30 - 

APR 5 
USSA’s National Grassroots Legislative Conference MAR 27-30 

Congress is in-District: Op-Eds in local newspapers. 

APR 6 - 12 Congress is in-District: Have action at Congressional Offices. Alternatively, hold a 

Press Conference on College Affordability with allies. 

APR 13 - 19 Nationwide Call-in Week 

 

FILM SCREENING: “Default” or “Ivory Tower” 
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[Where to Begin] 
 

Build a Team 

If you’re working with an organization already that wants to run this campaign, make 

sure your members agree to specific responsibilities. 

If you’re on your own, make a list of 10-15 people you know that would work with you. 

Then sit down and have a conversation with them about why this is important, explaining what 

the goal and campaign is. Then ask if they’ll get involved. From this, you should have a team 

of 5-7 people who will form your core team to start the campaign. 

Either way, contact USSA National Staff at od@usstudents.org to let us know you have a 

team, or if you need help building one! 

Have a First Meeting 

  The first meeting is a way to bring folks you’ve talked to together to talk about the 

campaign, and go over the toolkit. It’s a great opportunity to tell each other why you care 

about student aid and higher education access. It would also be a great opportunity to talk 

about USSA as a group. 

Start Circulating Your Petition 

  The Fund The Future petition, located at the end of this toolkit, is going to be your #1 

way to build a list of students to engage throughout your campaign in recruitment, education, 

and mobilization. So you should start circulating it ASAP. The How-To on Outreach in a few 

pages will tell you about the best ways. 

Use Your Petition to Recruit Volunteers 

The phone numbers and e-mails on your petition should be called for recruitment to a 

Kick-Off meeting and then again for your first action. 

Have Your Student Government Endorse 

Having your student government endorse the campaign officially creates legitimacy 

that you can use throughout the campaign. Through an official endorsement, there is the 

potential to also get the student government to commit to putting in work to support the 

campaign or provide resources, both of which would be useful.  

Schedule a Lobby Meeting 

Request a meeting with your Congressional Representative to discuss the campaign’s 

priorities. Tips for scheduling that meeting can be found later in the toolkit. Based on the 

outcomes of the lobby meeting, you should consider escalating your tactics. The How-To on 

Escalation in a few pages should give you some ideas. 
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[Outreach] 
 

There are lots of ways to do outreach for campaigns. The methods we focus on in this section 

emphasize in-person ways to communicate your campaign’s vision and values that make 

concrete asks of potential participants to get involved in a particular way. 

Clipboarding 

Go somewhere in pairs with a clipboard, and talk to everyone and anyone about the 

campaign. Open areas of your student center, dining halls, and even on high-traffic footpaths 

on-campus. You don’t need to reserve a table to clipboard, just go where you want and start 

talking to people, and get them to sign the petition. 

Class Raps 

 This involves going in front of a classroom before class starts and talking about your issue for 

2-4 minutes, and then passing around one or more clipboards with your petition on it. You 

should start with your classes, and then move on to other classes. Works best in rooms of 10-

60 students. Beyond that, you’ll need volunteers to help pass out and collect clipboards.  

Canvassing/Dormstorming 

 This involves going door-to-door in residence halls and student neighborhoods to talk to 

people about the campaign. This technique is labor-intensive, but can lead to deeper 

conversations and new potential recruits. 

Phonebank 

 This is what you do when you have a whole bunch of contacts from petitions and need to do 

something with them. Phonebanks are the systematic calling-through of a list for a specific 

purpose. If you’re having a Volunteer Kick-off Meeting, call through the people who checked 

“I Want to Get Involved” and invite them. If you’re having a rally, call through everyone. If 

you are setting up clipboarding shifts for next week, call through your existing volunteer list. 

Phonebanks need at least 3 people to be fun and are best served with pizza and beverages. 

Volunteer Kickoff Meeting 

Have a group meeting about the vision of your organization and the campaign that you’ve 

been gathering petitions for. Use this as an opportunity to orient and train new volunteers and 

get them committed to outreach shifts. Free food helps bring people out. 

One-on-one meetings 

 Set up meetings with new volunteers to get to know them. Find out why they are motivated to 

make change and what they’re willing to do. This helps you move individuals up to higher 

levels of involvement and build a cohesive team. 
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[Escalation] 
 

Escalation is about demonstrating your power to the decision-maker. In this case, it’s about 

showing your power to your Members of Congress. 

 
The first thing you should try to do is get a meeting. Whether or not a Member of Congress 

meets with you is a decent measure of your power. If they do, then there’s a number of ways 

to project your power in that space that are covered in the How-To Lobby materials. If you get 

a meeting and the Member of Congress rejects your demands, or if your Member of 

Congress won’t meet with you, you now have an opportunity to escalate! 

Call-In Days On a call-in day, you’ll have student leaders asking other students to place 

phone calls to the DC legislative offices of their Senators and Representatives, urging them to 

support USSA’s Fund The Future demands, or even just urging them to meet with USSA 

students. A lot of calls on the same day make a BIG difference. The way you go about this is by 

making sure all of the people in your organization and in allied organizations actually commit 

to calling. Then, you can clipboard or set up a table in a public place on campus with a phone 

and script and get people to make calls on the spot. 

Fax-in Days Get a bunch of letters written by students about the Pell Grant and college 

affordability, and fax them to Members of Congress all on one day. The number of letters 

received will make it clear that you are organized and represent a large constituency. 

Campus Rally Campus rallies don’t directly target your decision-makers. But they have a 

lot of other benefits for escalation. They build hype for your campaign, leading more people 

to know and feel strongly about the issues. They also get media presence for your campaign, 

which also helps educate people, but additionally will make your Members of Congress 

realize that you aren’t going to go away, and that they have to deal with you. 

District Office Action These demonstrations involve bringing students to the district 

office for your Member of Congress and having a rally outside, and then bringing students 

inside the office to issue their demands. These actions are much more effective at targeting 

decision-makers, but depending on the distance from campus, might be harder to put 

together.  
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[Clipboarding Guidelines] 

 

1. BE PREPARED: Learn as much about HEA and USSA’s priorities as possible.  
 

2. SET GOALS: Set specific goals for petition signatures for your shift! 
 

3. LEGITIMIZE YOURSELF: Tell them who is running the campaign—USSA, your student 

government, orgs, etc. 
 

4. ESCALATE YOUR ASKS AND GET COMMITMENTS: Once they’ve signed, ask if they’d be 

interested in getting involved! 
 

Always Remember: 

• ASK EVERYONE! 

• Approach, make eye contact, wave and say “hello.” Be enthusiastic! 

• Tell them who you are and who is running the campaign. 

• Ask questions/listen. Get them interested in the campaign. 

• Make sure, before they leave, that they filled out the petition was filled out correctly and 

includes all their contact information.  
 

[Sample Clipboarding Rap] 
 

Hey! Take a second to support FREE higher education!  

 

If someone bites... 
 

Hi, I’m David and I’m a student volunteer working to support free higher education with the 

United States Student Association. Would you be willing to sign our petition to make expand 

student aid so that more students can go to school?  

 

Awesome! Pell Grants are really And while you’re waiting, we’d love it if you would write a 

short letter to our Senator while you’re at it. We’ll be faxing them in during the week of action. 
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[Class Raps] 
 

1. Get Permission You should ask professors and TA’s if they are willing to allot a few 

minutes at the beginning of the class period for you to make your “rap” to the students. 

Instructors are usually pretty agreeable as long as you let them know ahead of time what it 

is that you are addressing the class about. 

2. Be Strategic You want to make sure that the audience you are addressing has students 
in it who are likely to be interested in taking action on your issue (i.e. attend the 

demonstration, signup as a volunteer, sign a petition). You may want to make class raps to 

ethnic/cultural studies, political science, sociology, women studies, urban studies, public 

policy, etc. Think about ways in which instructors can make your campaign more enticing. 

Political science instructors will sometimes give students extra course credit for 

participating in activities that allow students to engage themselves in the nation’s political 

process, such as letter- writing or call-in days. 

3. Get Your Point Across Quickly You only have a few minutes to get your point 
across, unless your instructor agrees to give you time to make a more in-depth 

presentation. Stick to the basic who, what, when, why, and how when making your rap and 

remember to always appeal to the self-interests of the group of students that you are 

addressing! There should be an introduction of the organization, state the problem and 

agitate, then provide a solution and how they can help. 

4. Get Contacts and Commitment Make sure that you end your rap by calling 

students to action. This may be getting students to commit to volunteering for the 

campaign or to attend an event. You should also send around a general interest form for 

students to sign if they want to get more involved. These contact lists will come in handy at 

a later date to recruit more volunteers to work on the campaign. 
 

Sample Class Rap 

Hi, I’m David and I’m a student volunteer with the United States Student Association working 

to ensure that Congress takes steps to make higher education FREE by passing USSA’s 

priorities in the Higher Education Act. USSA wants more students to get more financial aid, 

and needs your help to get Congress to support it! I’m going to pass around our petition to the 

[YOUR STATE] Congressional delegation that details our plan. It also has a box to check if you 

want to get involved! We’re having a demonstration this Monday at 1 pm on the North Lawn. If 

you want more information about the demonstration, the bill, or how to stay involved please 

sign the petition. Thank you for your time! 
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[Tips for Setting Up a Lobby Visit] 

 

Research your Legislator Is the member a Republican or a Democrat?  Do they sit 

on the Higher Education, Education, Budget or Appropriations committees or chair 

relevant joint/select/special committees?  Are they in leadership? (Majority or 
Minority Leader, Committee Chairs and Vice-Chairs.)  Does USSA have a relationship 
with this member?  You can find some of this information in your elected officials’ 
database and on your campus responsibility lists.  Knowing more about your legislator 
allows you to be more prepared for the meeting, and therefore more impressive to the 
member/staffer!   
Scheduling Lobby Visits Generally you should send meeting requests to the office 

you intend to meet at (District Office or DC Office) using your association’s letterhead 
3 weeks in advance of the proposed meeting date, and be sure to address the letter to 
the member.  Feel free to call the office and ask the best way to schedule a meeting 
with them and who exactly to direct your request to (email, fax, using the website etc.). 
 The earlier you send a meeting request, the more likely you are to meet with the 
members themselves.  Follow up within 5 days to make sure the request was received 
and schedule a meeting.  Be clear about the reason for the visit and what you hope to 
discuss (fees, financial aid, academic preparation, and specific bill numbers) and let 

them know how many students will attend the meeting. (Often times in the Capitol, 
offices will request only a small number of students attend a meeting and they may ask 
you to submit a list of names. It is okay to ask them to follow up with the list after you 
finalize attendees.) If your only option is to meet with a staff member, make sure it is 
the staff member in charge of Higher Education/Education. 
Send Meeting Confirmation to USSA   Call or email the USSA Legislative Director 

in the DC Office and let him know what meetings you have scheduled.  Keeping track 

of all our lobbying activities is really important especially for relationship building 
purposes. Be sure to fill out a Lobby Visit Report Form after your visit.  
Confirm the Visit  Call the office 2-3 days in advance to confirm the meeting.  This is 

important especially if you are meeting with the member, as their schedules are busy 
and often have to be adjusted at the last minute. 
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[7 Steps to a Successful Lobby Visit] 
 

1. IDENTIFY YOURSELF AND THE GROUP YOU REPRESENT 
When introducing yourself, say: “Hello, my name is ________, and I am with the United States Student Association at 

(YOUR SCHOOL).  USSA is the official voice for over one million students across the nation.” 
  

2. MAINTAIN CONTROL OF THE MEETING 
Remember that it is your meeting. Don’t let the member/staffer get off track or control the agenda.  Remember that you 

may only have 15 minutes to present your issues, so be polite but firm when trying to get the focus of the meeting back on 
the issues you came to talk about. 

 
3. STATE YOUR POSITION CLEARLY 

Once you have introduced your delegation/organization, explain your position on the issues. Use clear arguments and 
statistics to back up your position including your USSA factsheets. Personalize the issue. Draw on your own experiences 

and those of students that you know to illustrate your points. Use campus specific examples wherever possible.  If you are 

unsure of something, don’t lie, but make sure to follow up on it. 

 
4. ASK SPECIFIC QUESTIONS & PROJECT YOUR POWER 

It is your right to ask your elected officials their position on the issues. If you disagree with their position, say so. It’s not 

enough for members to assure you that they “support education” – you want them to vote a certain way, to author or co-

author a bill, etc.  Politicize the issue – make it clear that USSA will inform students about how the member is going to 

vote and/or what position they are going to take.  Do your research on the member (political affiliation, personality, 

campaign contributions, corporate interest, and voting record on our issues). Make sure they know that your group is 

powerful. Examples include stating the number of students your student government represents or the number of voters 

you’ve registered. 
5. PROVIDE INFORMATION 

Always try to leave behind “one pagers” on the issues you discuss. This gives the member/staffer reference material. 

During the meeting, be as informative as possible, but never speculate about facts you are not sure of. If you don’t know 

the answer to a question, say so.  If it is something you can find out, promise to do so and follow up as soon as possible. 

Don’t assume that members already know your position or have taken a position yet themselves.  Also don’t assume the 

member or staff understands or know the issue, because sometimes they don’t! 

 
6. FOLLOW UP 

After a lobby visit, follow up with a letter restating your position and thanking the member/staffer for their time. If you 

meet with a staffer with whom you have an established relationship, an email may be sufficient. Also, include any 

information that you promised to follow up on in the meeting. After you send a letter, think of ways that you can continue 
to build a relationship with the member. For example, invite the member to your campus. Organize a campaign and 

continue to pressure your member if they are shaky on your issue. Remember that a lobby visit is only one step in 

winning your elected officials over to your side. 
  

7. DEBRIEF WITH USSA 
Be sure to fill out a USSA Lobby Visit Report Form and send it to the Legislative Director (leg@usstudents.org). Tell us the 

substance of the meeting, the member’s positions, and determine what the appropriate next steps should be. Talk to the 
Legislative Director about any follow up that should be conducted by USSA and take responsibility for following up with 

the member at the campus level.  Make sure not to debrief anywhere near Congressional offices--there’s no knowing 

who could be listening in! 

 

 

[FUND THE FUTURE] 

[ORGANIZING TIPS] 



 

 

 
20 

 

 

 

 

 

 

 

Passing A Student Government Resolution 
 

Passing a student government resolution is a great way to increase awareness and gain 

support for your campaign on campus. It allows you to educate your student government on 

the importance of your issues, and can attract attention from your school newspaper and give 

further attention to your issue. When achieved, student government resolutions also 

legitimize and quantify the support to your targets; you can now say to your targets that your 

fight includes the support of 25,000 students and your campus leadership. This representation 

can be especially strong if your target is an elected official who may be interested in number 

of votes. 

  

Resolutions typically must be sponsored and introduced by an elected member of student 

government, so you may need to gain support from someone in this position if you do not 

have it already. Visit your student government office on campus to find out the process for 

passing a resolution. 

  

When you find that your resolution will be on the student government’s agenda, find out 

which meeting this will be at and when it will be. This is a good opportunity to invite some of 

your newer students to become familiarized with the process of student government. If 

allowed, you should also see if you can have some new students speak on behalf of your 

resolution when it is up for a vote. 

 

 

 

 

 

 

 

[FUND THE FUTURE] 

[ORGANIZING TIPS] 



 

 21 

 

 

 

 

 

Resolution to Support USSA’s Fund the Future Campaign 

 
WHEREAS, the need for increased college access and affordability has been magnified by the 

rising unemployment numbers and the current state of our economy; and 
 

WHEREAS, the average cost of tuition has gone up by 1120%, and four times the rate of 

inflation, since 1978; and 
 

WHEREAS, students in the U.S. currently graduate with an average of $29,400 in student loan 

debt,  
 

WHEREAS, the Pell Grant subsidizes higher education for 9.4 million students around the 

country giving an average award of $3555, 
  
WHEREAS, the Pell Grant covers only 32% of average college costs, compared to the 77% it 

covered around the time of its inception, 
 

WHEREAS, the United States Student Association, representing over 1.5 million students 

across the country, had a historical role in the very creation of the Pell  

Grant, 

 

WHEREAS, the United States Student Association’s Fund the Future campaign is seeking to 

strengthen the Pell Grant by increasing the maximum award, creating a stable funding 

stream, making attainment more flexible, ensuring yearly increases, and extending it to more 

underserved and middle class families; so 
 

LET IT BE RESOLVED, (add your student government name here) formally endorses the Fund 

the Future campaign, 

 

BE IT FURTHER RESOLVED, ________(add your student government name here) shall join 

students from around the nation in actively working to encourage the United States Congress 

to adopt our proposed changes to the Pell Grant program by engaging in (but not limited to) 

petition collecting, class announcements, campus events, advocacy visits, submission of 

opinion editorials to campus newspapers, call in days, social media blasts, and more. 
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Call-in Day Guidelines 
 

 

For Call-in Days, use all of the tips from the Clipboarding Guidelines (page 16). Additionally, 

here are some other tips: 
 

Don’t stand or sit behind the table. Use the table as a place to put materials that will draw 

attention to you. Stand beside or in front of the table. Students can also come up to the table to 

write a hand-written letter while they wait to make phone calls (these letters will be used later 

for your fax-in day). 
 

1. LISTEN: Draw the person out—ask if they receive financial aid, identify their interests, chat 

with them, hear and answer their doubts/questions about the issue. 
 

2. AGITATE: Make sure they see how the Pell Grant and college costs impact them personally 

and the entire campus environment. Match the needs of the campaign to the individual’s 

interest. 
 

3. GET A COMMITMENT: Ask for a specific commitment—getting them to call their elected 

official, volunteering, etc. 
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Script for Phone Call 
 

 

 

 

Ring, ring...Hello? 
 

Hi, my name is Maria and I’m a constituent of Representative Jones. May I please speak to the 

Legislative Assistant who deals with higher education issues? 
 

Sure one moment..... Hello? 
 

Hello, my name is Maria and I’m a constituent of Representative Jones. I’m a student at Florida 

State University. I’m calling to urge Representative Jones to support the comprehensive 

reform to the Pell Grant. This means support for year-round Pell Grants, an increase to the 

maximum award, an expansion of who can get Pell, and making Pell Grant funding mandatory 

as part of the Appropriations process. 
 

As a student myself, I can tell you first-hand how important it is to me that the Pell Grant is 

guaranteed to increase each year so that everyone who qualifies can get the financial aid they 

need. 
 

[Insert personal story here if any]. 
 

Thank you! 
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Fax-in Day 
 

With all of the letters you collected while tabling and dorm storming, pick a day to fax them 

all in to your representative and/or senator. Depending on how many letters you collected, 

the office will really take notice! 
 

Sample Letter 
 

Dear Representative ____________ and Senators ___________ and ___________, 
 

Hello, my name is ______________ and I attend _________________. As a voter and student in 

your state, I urge you to prioritize student aid in the Higher Education Act. 
 

Maximizing the Pell Grant is essential for the over 9.4 million college students who rely on 

these funds to stay in college. Pell’s maximum award amount of $5,730 doesn’t even come 

close to covering the costs of college. In-state tuition at most four year schools averages 

$9,139. Bringing back things like Year-round Pell Grants would also help more students 

graduate on-time by allowing us to afford summer classes. Expanding Pell access to families 

making up to $32,000 per year would also help more lower and middle class families afford 

college.  
 

[Include optional personal story or additional remarks] 
 

American student borrowers are graduating with an average of $29,400 in debt annually. This 

is bad for individuals trying to begin their lives and bad for the nation as graduates spend on 

loan repayments instead of in the economy.  
 

In conjunction with the United States Student Association and it’s 1.5 million college student 

members, I thank you for your support on this important higher education legislation. 
 

Sincerely, 

[Your name] 

[Insert mailing address where student is registered to vote] 
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How to Plan a Campus Rally 

What you need: 

• A group of people (no less than 30) 

• A public location that is: 

• Ideally one with symbolic importance, 

• Proportional to the size of your crowd (crowds smaller than your space look extra 

small, crowds bigger than your space look extra big) 

 Signs with slogans (“Fund The Future”, “Raising Pell”, etc. Be clever!) 

 Handouts (Our factsheets, but also, feel free to make your own!) 

 Clipboards with Petitions & Pens 
Roles: 

• Facilitator: MC of the event, ensures smooth stream of speakers 

• Speakers: Tell their personal stories about how this issue affects them 

• Press Liaison: Distributes press packets at the action and directs storytellers to press 

• Photographer: Takes awesome photos for later. 

• Logistics: Handles all logistics so everyone else can focus on the rally. 

• Social Media: Tweets/Facebooks about the action with commentary, quotes, and 

photos 
• Police liaison: Handles police or security at the rally 

• Chant Leaders: These people lead the chants.  

• Clipboarders: Make sure 2+ people are walking around with the petition 

Prior to the rally: 

• Contact media (See our tips on page 27-28!) 

• Recruit participants 

• Decide on roles, and bring everyone who has a role together to go through the plan for 

the action.  
Agenda for the rally: 

• The facilitator kicks off the rally by framing the overall issue. 

• Facilitator introduces speakers, alternating chants to keep up the hype. 15 minutes of 

speakers is the most you should have if you are marching somewhere, 30 minutes is the 

most if the rally is stationary. 

• March somewhere symbolic! (Optional) 

• End with a call to action! A next meeting, a next action, an event! 

After the rally: 

• Debrief within a few days with your core people! 

• Make sure to talk to people who came out about their experiences, and try to get them 

involved! 
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How to Plan a District Office Action 
 

The main difference with between the Campus Rally and the District Office actions is that with 

a District Office Action, you get to directly target the decision-maker. For these, you should 

use all the advice on the proceeding page. Additionally, pay attention to the following: 

1. You will likely have to drive/bus people to the District Office, unless you’re lucky and it 
is marching distance from campus. Minimum turnout for a press-worthy District Office 

action is lower than a rally, at around 20. 

2. You don’t get to pick the location for the action, and some Members of Congress have 
their offices in weird industrial parks, so you should scout out the location beforehand 

and use it to your advantage. 

3. You will actually be bringing the crowd of students inside to issue demands. Have your 
spokespeople determined ahead of time! Also, make sure your police liaison is actually 

prepared to deal with possibly confrontational building security. 

4. Make sure media comes inside with you. Catching the interaction on camera makes the 
entire thing more high-pressure. 

 

Ideas for a Creative Action  
Actions and demonstrations can get more people and more attention when there’s some sort 

of creativity put in. Here are a few ideas you should use: 

 
Wall of Debt 

Build a visual representation of the amount of debt on your campus! Invite campus, local, state 

and national media to your action and the National Teleconference so that Congress (and the 

rest of the public) can see how high the debt burden really is for today’s students. 
 

Check Delivery/Check as a Prop 

America’s students and debtors paid $50.6 BILLION dollars in student loan INTEREST in 2013. 

All of that interest is now going to pay down the deficit, and we want it to go back to aid. 
Having a giant check from America’s Students to the US Congress for $50.6 Billion is one way 

to make the exploitation of students more visible. It makes a great prop, and if you do a 

District Office action you can actually try to get the Member of Congress or their staff to take it 

from you. When they seem uncomfortable doing so, you can tell them “Congress has no 

problem taking our money all the time, why is now any different?” 
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Contacting Press for Campus Actions 
 

So, you're having an action and you want press coverage. Like all organizing, getting press to 

cover your action or event requires preparation and relationships. This How-To sheet will 

cover some logistical questions, and then introduce some Best Practices for ensuring press 

will be at your event. 
 
Logistical Questions 

1) Do you have any relationships with campus or local press? 

If you do, that's great. Make sure to use those relationships in getting press out to your event. 

If not, make sure to use the process outlined below to BUILD A RELATIONSHIP. 

2) Do you have a press list? 

If so, go through it to highlight which press outlets you want to get to your event. You might 

get statewide press for a 300-person rally, but not for a 20-person action. In getting press to a 

small action, it is more effective to target specific press outlets than to blast your whole list. 
 

If you don't have a press list, it's time to start building one. Find the website for local and 

campus newspapers, news websites/blogs, television, and radio. Find a contact for a Higher 

Education reporter. Failing that, look for a News Editor similarly-titled individual; if that 

doesn't exist, find a general editor or reporter contact. For newspapers, also get the contact 

for the Opinions Editor. Also, try to find contacts for a local Associated Press reporter. Put it all 

in a spreadsheet. 
 

Best Practices 
 

One Week to Five Days Before the Event: If you have a relationship with a press contact, 

give them a call to let them know you will be sending a Media Advisory over in a few days for 

the event. Verbally describe the event. Chances are, you have, at most, 3 contacts that you 

really have a relationship with, so this shouldn't be very hard. 

 
Four Business Days Before the Event: Send the Media Advisory (example attached) to your 

Press List. When you send it, put the text in the body of the e-mail, but also include it as an 

attachment. Your subject should also start "MEDIA ADVISORY: ". Remember, only send it to 
contacts you think would cover the event. PUT ALL PRESS E-MAILS IN THE BCC FIELD OF 

YOUR E-MAIL. To do otherwise is kind of a big screw-up. If you've never spoken to these 

individuals before, give them a follow up call the same day. If you get them on the phone, 

make the hard ask: "Will you or someone from your agency be coming to cover our action?" 

They might tell you that they haven't seen the release yet, and that they'll get back to you. 

Also, try to get a best number to reach them by. Cool reporters will give you their cell phone 

numbers. You should make sure they take your number and e-mail as well. 
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One Business Day Before the Event: Call your contacts to confirm that they've received 

your press release, and again make the hard ask: "Will you or someone from your agency be 

coming to cover our action?". If they don't confirm by today, don't count on them to be there. 

But don't be rude if they refuse to confirm. 
 
The Day of Your Event: Keep your phone charged in case reporters try to call you. This is 

why it's crucial to give them your cell number. Send out your press release (see example) to 

the same contacts you sent your advisory to, either a few hours before or within an hour after 

the event. Some reporters will just use your press release as their story, so it's important that 

they have a press release to work from. this is especially true if they don't come to your event. 
 
At the Event: The Press Coordinator for the event (likely you, if you're reading this 

document) should have copies of the press release printed to hand out to reporters. If there 

are other things you want to be available, like fact sheets, you should consider have a press 

packet--a folder containing the press release and all the other things you want the press to 

have. There should be someone flagging down reporters and guiding them to the Press 

Coordinator, and students prepared to give their stories as well as to be policy experts. The 

preparation of student speakers should be part of any Action Preparation. The Press 

Coordinator can be someone who is being interviewed, but it's better when the Press 

Coordinator is coordinating, and there are other students who are speakers. Make sure to get 

the reporters' contact information, if they weren't who you spoke to. 

 
Follow-Up: 

Call or e-mail (individually) all reporters who came to the event and thank them for doing so. 

Also thank whoever sent them, if it was a News Editor, etc. E-mail and thank any reporter that 

wrote a favorable article. Make sure to indicate that you would like to follow up with them for 

any further actions or events in this campaign. Maintain your press list. Add new names of 

reporters who came to your event. Mark down which people and agencies wrote articles. 
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Opinion Editorials (OpEds) 
 

Opinion editorials are a great way to get your organization’s messages into the media. They 

often appear near the news editorial section written by the publication’s own editors. More 

effective than a press release or a letter to the editor, opinion editorials let you essentially 

write your own articles. 
 

Here’s a quick checklist of things to keep in mind before you send off your OpEd: 

• OpEds should be within 500 – 800 words in length, though some news outlets have 

smaller word count limits. Make sure you find out the specifics for each news outlet you 

are submitting to. 

• Be concise– use short sentences and short paragraphs. Try to keep paragraphs to a 3-

sentence maximum. 

• Capture the audience’s attention within the first two sentences. Think of the opening 

sentences as your “hook”. 

• Make the OpEd personal. OpEds are great for highlighting personal testimonials as 

they tie into the larger issue. 

• Choose the appropriate spokesperson to write the OpEd. Opt for someone who is 

directly affected by the issue if possible. 

• Use the OpEd to move your larger campaign message. Repeat the messages 

throughout the piece. Summarize them again at the end. 

• Submit the OpEd in a timely manner so it is published around the time of a scheduled 

event. Use the OpEd to draw attention to your issue and excite people to action. 

• Make sure you include your contact information. 
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Letters to the Editor (LTE) 

 
Letters to the Editor are short. They respond to an already published article and are used to 

personalize and move your messages. With LTEs, you are reframing the debate. 
 

LTE’s are similar to Op/Eds, with a few different pieces to keep in mind: 

• LTEs are short – 150 to 200 words are usually the maximum. 

• State your side of the issue and what people can do to create change. 

• Include a short paragraph on how the issue affects you directly. 

• Repeat your key messaging points. 

• Make sure you include your contact information. 

• Keep the letters flowing – the more you can engage the paper’s readership in the debate, 

the longer your issue stays in the spotlight. This shows your elected officials that your issue is 

an issue people care about. 
 

     SAMPLE LTE         

        The US is in a debt crisis; 40 million Americans hold student debt, of those 40 million, 7 

million have defaulted on their loans. Student loan debt is at 1.2 trillion dollars while the 

average borrower will graduate with $29,400 in debt. 

        As a student at Northern Arizona University, I am a full Pell grant recipient, a student 

loan borrower, and I work full time. These sources of income go towards paying for my 

dream, a college degree. When I graduate in May, I will be burdened with $38,000 in student 

loan debt, going into a starting salary as a high school teacher of $30,000. Students like myself 

can no longer handle the burden of student loan debt and we are calling for relief. We are 

calling for increased financial aid programs like the Pell Grant and decreased interest rates. 

        Higher education is not supposed to be this hard to access in a state whose very own 

constitution requires that education be nearly as free as possible; higher education is not 

supposed to this unaffordable in a country that claims to be a Nation of opportunity. We want 

Access and Affordability, and we want it now. 
 

Shayna Stevens 

President-Executive Director 

Arizona Students’ Association 

Shayna@azstudents.org 

(602) 930-9145 
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To the [YOUR STATE] Congressional Delegation 

We, the students of [YOUR CAMPUS/SSA] and the United States Student Association are 

asking you to ensure that students’ needs are represented in the upcoming reauthorization 

of the Higher Education Act (HEA). Specifically, we are asking that you officially support 

the following policies: 

1. Increase the maximum Pell grant award (currently $5,850) to the national average of 
tuition ($8,893) and permanently increase it annually with inflation.  

2. Reinstitute year-round Pell grants, offering an extra 50% of the Pell award for non-
traditional academic semesters. 

3. Allow more students to access Pell’s maximum award, covering families making up to 
$32,000. 

4. Make all funding of the Pell Grant mandatory during the Appropriations process.   
 

Student-focused policies are necessary to ensure the accessibility and quality of our 

higher education system and this will be an important foundational step to not only secure 

financial stability for students, but also economic stability for our country.  

Name 
 

Phone # Email  Grad 

Year 

Zip Code Do you 

want to get 
involved? 
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Pell Grants make college possible for millions of low income Americans. Nearly nine 
million low income Americans depend on Pell Grants to attend and complete college.1 
 

• Research has shown that need-based grant aid increases college enrollment among low- and 
moderate-income students and reduces their likelihood of dropping out.2 

 

• Next year’s maximum Pell Grant will cover the smallest share of college costs since the start of 

the program. As recently as in the 1980s, the maximum Pell Grant covered 77% of the cost of 
attending a four-year public college.  

 

• Even after the recent increases, the $5,775 maximum Pell Grant in 2015-16 is expected to 
cover less than one-third of the cost of college—the lowest since the start of the program.3 
 

•  Pell Grant recipients are already more than twice as likely as other students to have  

student loans (61% vs. 29%)4 
 

• Among Pell Grant recipients who graduate from four-year colleges, nearly 9 out of 10 have 
student loans, and their average debt is $4,750 more than their higher income peers. 
 

• For students of color, Pell Grants are particularly important. More than 60% of African-

American undergraduates and half of Hispanic undergraduates rely on Pell Grants to attend 
school.5 

 

 
 

 
 

 
 
 

                                                           
1
 U.S. Department of Education, “Fiscal Year 2015 Budget Request: Student Financial Assistance.” 

http://www2.ed.gov/about/overview/budget/budget15/justifications/q-sfa.pdf. Page Q-20. 
2
 Castleman, Benjamin and Bridget Terry Long. 2013. “Looking Beyond Enrollment: The Causal Effect of Need-Based Grants on College Access, 

Persistence, and Graduation.” National Bureau of Economic Research Working Paper 19306. http://www.nber.org/papers/w19306.pdf. Goldrick-

Rab, Sara, Douglas N. Harris, Robert Kelchen, and James Benson. 2012. “Need-Based Financial Aid and College Persistence: Experimental Evidence 

from Wisconsin.” http://bit.ly/12iY97R. Bettinger, Eric. 2010.  
3
 College costs are defined here as average total tuition, fees, room, and board costs at public four-year colleges. Calculations by TICAS on data 

from the College Board, 2013, “Trends in College Pricing 2013,” Table 2. 
4
 Calculations by TICAS on data from the U.S. Department of Education, National Postsecondary Student Aid Study, 2011-12. 

5
 Calculations by TICAS on data from the U.S. Department of Education, National Postsecondary Student Aid Study, 2011-12. 
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Pell Grants Strengthen our Economy by Expanding Opportunity and Boosting 

Workforce Productivity: 
 

• America’s economy needs more students to complete college, but families are struggling to 
cover the cost. The economy’s demand for college-educated workers is projected to increase 
at double the rate of the supply.6 
 

• A college degree dramatically increases employment and wages. Young adults with only a 
high school diploma are almost 3 times as likely to be unemployed, and earn less than three-
fifths as much, as those with a bachelor's degree.7 
 

•  People of all backgrounds, ages, and party affiliations oppose cuts to Pell Grants and believe 

college affordability should be a top priority for Congress and the economy. Surveys 
consistently find near universal agreement on the importance of a college education for 

individuals and the economy, widespread concerns about costs and debt, and broad support 
for making college affordability and financial aid policy priorities.8 

 

Pell Grant Funding Has Already Been Cut by More than $50 Billion: 
 
 

• Recent budget agreements reduced Pell Grant costs by more than $50 billion. The FY11 

budget agreement eliminated “year-round” Pell Grants, and the FY12 omnibus appropriations 
bill further reduced eligibility. Together, they cut program costs by approximately $5 billion 
(12%) per year and by more than $50 billion over 10 years.9  
 

 
Therefore, if we do not receive increased Pell Grant funding, the ability of low income 
students, students of color, non-traditional students, and first generation students to attend 

college will be significantly reduced.  
 

 

 

                                                           
6
 Georgetown Center on Education and the Workforce. 2011. “The Undereducated American.” http://cew.georgetown.edu/undereducated. 

7
 Calculations by TICAS on data from the U.S. Census Bureau, Current Population Survey, 2013 Annual Social and Economic Supplement, Table 

PINC-04; 
8
 Gallup. 2014. “Young Adults Cite College Costs as Their Top Money Problem.” http://www.gallup.com/poll/168584/young-adults-cite-college-

costs-topmoney-problem.aspx. Hart Research Associates, commissioned by HCM Strategists. 2013 
9
 Calculations by CBPP on data from the Congressional Budget Office (CBO), March 2011 baseline and estimates of changes made in 2011. 

Calculations based on changes in Pell Grant program costs during the period 2012 through 2021. 
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Staff Contact Information 

 

National Staff for the Campaign 

John Aspray 
National Field Director 
od@usstudents.org 

Justin Habler  
Legislative Director  
leg@usstudents.org 

Regional Staff 

Akin Olla 
Empire Garden National Field Associate (NJ, NY) 
akin@usstudents.org 

Aja Campbell 
West Coast National Field Associate (CA, OR, WA) 
aja@usstudents.org 

Evan Burger 
Great Plains National Field Associate (IA) 
evan@usstudents.org 

Student Coordinating Committee 

Shayna Stevens 
shayna@azstudents.org 
 
Art Motta 
amotta@ucsc.edu 

Filipe  De Carvalho 
fdecarva@umass.edu 
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Contact the USSA National 

Office 

U.S. Student Association 

1211 Connecticut Ave NW, Suite 406 

Washington, DC 20036 

 

Phone: 202-640-6570 

 


