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AFFINITY GROUPS 

What is an Affinity Group? 

Affinity groups serve as basic planning and decision making bodies for an 
action, including the preparation and aftermath. Each affinity group provides for 
its own physical needs and makes all the basic decisions about the action using 
the consensus process (see FUNDAMENTALS--Consensus step-by-step). 
Spokespeople representing each affinity group meet in spokescouncils to 
communicate, coordinate and/or consolidate the different groups' decisions and 
then bring the coordinated information or proposal back to their respective 
groups for their final discussion and approval. 

Affinity groups also serve as a source of support for the members and 
reinforce a sense of solidarity. They provide an alternative to the feelings of 
isolation or separation from the movement that come to individuals acting alone. 
By including all participants in a circle of familiarity and acquaintance, the 
affinity group structure reduces the possibility of infiltration by outside agents or 
provocateurs. 

An affinity group (AG) is usually composed of between 5 and 20 people who 
either have been brought together by attendance at a nonviolence training or 
have existing ties such as friendship, living in the same neighborhood, or 
working together. In addition, an affinity group may focus on a specific issue or 
interest, such as being parents, connecting nuclear power and weapons, 
belonging to the same church, or noncooperating in jail. An affinity group may 
exist only for the duration of one action or may continue to function as an 
ongoing group. 

Roles in the Affinity Group: 

Specific roles should be taken on by different members of each affinity 
group. Each role serves a function that is important to the whole group, such as: 

* spokesperson(s) to attend spokescouncils 
* contact person for phone or mailing lists 

* legal spokesperson can clarify legal discussions and transmit legal strategy 
decisions to other AGs 

* medic with basic skills and first-aid kit 
* peacekeeper who Is sensitive to group dynamics and has skills in 
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resolving conflict 

* media spokesperson who Is more comfortable talking to the press 

For any civil resistance action, each affinity group member chooses whether 
or not to risk arrest or to act as a support person. Depending on the 
circumstances, some roles listed above are best filled by resisters while others 
can or should be taken by supporters. Specific tasks for those risking arrest 
include: 

* Discuss possible tactics before the action, make or revise decisions during the 

action. 

Become familiar with the legal aspects, decide personal legal strategies and 

relate them to the rest of the affinity group and the action. 

* Make personal preparations, set time commitments, clear outstanding warrants 

(such as unpaid traffic tickets) to avoid additional charges and to avoid 

complicating jail solidarity issues. 

There should be at least one member of the affinity group who does not risk 
arrest and can be a support person throughout the action. Before the action, 
supporters work with all members of the affinity group to: 

* List all members of the group and the personal needs of each person who may be 

arrested (household chores, caring for children, calling the boss, paying bills, 

etc.). Make sure all the needs can be covered. 

* Discuss time commitments and strategies. Will someone need to ball out of jail 

after a certain time? Are people going to go limp or refuse to give their names? 

* Make sure the group has enough resources for the action: food, vehicles, money, people filling 

different roles, telephone access. Discuss possible emergencies. 

*Make sure belongings are marked with owner's name and affinity group name. 

Keep a list of major items and vehicle license numbers. Supporters should have duplicate car keys 

and be able to drive cars belonging to members doing civil resistance. 

Affinity Group Support Person's Checklist: 

The role of support in an action is crucial. Support people accept the 
responsibility of being a visible, involved contact to the outside once a member 
of their affinity group is arrested. They are the personal extension of the care 
and concern an affinity group shares among its members. They are an 
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•  

extension of the need all the participants have to see that individuals who 
participate in nonviolent direct action are not isolated, neglected and 
overburdened because of their political statement. 

Responsibilities of Support People: 

Before the Action: 

* Know the people in your AG by name and face. 

* Know any pertinent medical information for each person. 

* Know who the support coordinators (PeaceKeepers) are. 

* Know where people who are arrested are likely to be taken. 

* Know the phone number of the action office, to be able to update organizers. 

* Be sure your name and how long you'll be available for support work are known by the action 

organizers. 

During the Action: 

* Give emergency information about yourself and your supportee to another 

support person in your affinity group. 

• Know the boundaries of arrest and non-arrest areas. 

* Hold money, keys, other personal items (including IDs if desired) for resistors. 

* Be sure you know whom to contact for each person arrested: Family, Job, friends, etc. 

* Bring paper and pencil! 

* Once arrests begin, write down each individual's name, the time and nature of arrest, the activity of 

the person arrested, and the treatment by the arresting officer. Try to get a badge number if there are 

questionable circumstances. 

* At least one support person from your affinity group should stay at the place of arrest until all 

resisters in your AG are arrested: at least one person should go to where those arrested are being 

taken, as soon as the first member of your AG is arrested. 

After the Action: 

* Call whoever needs to know about each person who was arrested. 

* Be prepared to bring medication to the Jail or courthouse for whoever needs it and follow up on 

whether it has been administered. 

* Keep the action organizers updated: people in jail, status. etc. 
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