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THE BASIC PRINCIPLES OF DIRECT ACTION ORGANIZING  

There are three basic principles of Direct Action organ-
izing which make it the most effective form for organizing. 
The First Principle of Direct Action organizing is that it  
aims to win real and immediate improvements in people's lives. 
Whether the improvement is ending job discrimination or lower-
ing utility rates, Direct Action organizing attempts to win 
it for large numbers of people rather than helping a person 
with an individual problem. 

The  Second Principle of Direct Action organizing is that  
it gives people a sense of their own real power. In this way, 
membership feels the sense of accomplishment that is necessary 
to continue and to win further victories. 

The Third Principle of Direct Action organizing is that  
it attempts to alter the relations of power between people's  
organizations and their real enemies. The enemies are often 
unresponsive politicians, tax assessors, utilities, landlords, 
government agencies, large corporations, or banks. 

DIRECT ACTION ORGANIZING IS ABOUT POWER  

The objective of Direct Action organizing is to find 
ways of gaining enough power to win a clear cut victory on 
a specific issue. Just as a lens can concentrate the rays 
of the sun to start a fire, a Direct Action organization 
concentrates the power that people have in order to win a 
victory. Direct Action strategy deals with the specific ways 
to concentrate power. Planning and tactics deal with the 
ways to carry out that strategy. Ciiiiai—Organizations 
have the power of numbers, the power of votes and the power 
of their consumer dollars. Our opposition most often has 
the power of wealth, and consequently inordinate influence 
over government and the media. Our success depends on finding 
ways to match our power to the power of the opposition. Too 
often citizens organizations have been reluctant to use the 
strategies of power, either because they are not used to having 
power, or because we do not want to play the same "game" that 
the opposition does. Instead we try to rely on being morally 
right. True, our battles must be based on a just morality 
and when we are morally right we should say so, but victories 
are not won by morality alone. Our enemies are very conscious 
of their power. It is time that we became aware of our own 
power. 

ELEMENTS OF STRATEGY  

In a recent campaign, community organizations joined 
together to try to stop an interstate highway which threatened 
their neighborhoods, a relatively small part of a major city. 
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