
Michael Beer 

From: 	 Training For Change [peacelearn@igc.org] 
Sent: 	 Sunday, July 23, 2000 7:41 PM 
To: 	 lynn@ruckus.org; jcocks@aol.com; dianegentry@hotmail.com; amigojorge@aol.com; beka@ran.org; 

msantoyo@erols.com; nonviolence@igc.org; pjames1@swarthmore.edu; hyrax@cs.earlham.edu; 
affirmingandy@yahoo.dom 

Subject: 	 revised Action Basics 4 hour 

here's the revised workshop curriculum, some changes in 5. Oppression 
/ liberation issues 

included is a text only version and also in a separate email the Word Document 
in multiple formats - hope it's ok - if not let us know 

-andy 

ACTION BASICS 4-HOUR TRAINING DESIGN for Republican Convention 

Philadelphia Direct Action Group Training Committee 
(If the workshop is open to the media: ask the group if there 

are participants who 
don't want to be on camera and ask them to siti on one side of the room where 
cameras won't be pointing.) 

1. Roleplay: direct action scenario 
20 min 

OPTION A: Purpose: To challenge the group with 
decision-making under pressure, to 	explore group dynamics and 
what enables a group to move forward. Trainer announces, 	"The 
police have just come and said we have five minutes to clear the 
building. This is 	a roleplay. You have five minutes to decide 
how to respond!" Do not help them by suggestion they choose a 
facilitator or use small groups or anything! Just watch their 	work 
for five minutes, noting questions for your debrief. Cut the RP. 

Ask (1) for feelings and get a sample, (2) what was most 
effective about what they 

did, and put on newsprint titled "What worked." 
OPTION B: Purpose: To get the group immediately to confront issues of how to respond to hostility, and use a 

roleplaying format that involves every person in the room. Ask participants to form two parallel lines to explore options when 
under pressure. Scenario: you are crossing a corner parking lot when an irate motorist gets out of the car and starts yelling at 
you about traffic being blocked. One side playS plays irate motorist; other line plays demonstrator. (The RP is one-on-one; the 
lines are for convenience and inclusion.) Debrief by getting feelings from "demonstrators," then from "motorist" statements of 
what was at all effective in getting through to you. Ask participants to get back into chairs, and recap with newsprint "What 
worked." 

OPTION C: A scenario you think would be effective for 
starting a workshop (and 	therefore not too demanding or 
needing much trust among participants). 

2. In pairs/threes: Who are you and why are you coming to Philly? 
15 min 

Whole group: briefly gather sampling of reasons, including 
the issues of 

most importance to them. Emphasize creating solidarity 
across ideas and tactics. 

Ask the role that disruption might play from their point of view. 
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Go over Action Guidelines. (Handout) 

Agenda review, including goals of the training (Workshop 
Goals: prepare for action, clarify thinking, deepen solidarity), 
logistics. Helpful to put goals on newsprint. Explain that they 
will often be asked to do the exercises in the workshop under time 
pressure, which is intentional. This is training to work 
collectively under pressure and sometimes experience a sense of 
incompletion. 

3. Nonviolence spectrum 
30 

Explain to participants you will give them a series of 
scenarios and want them to 

place themselves in a line closest to their position. Give 
example before you start. 

Offer scenarios that include both personal (eat meat, wear 
leather) as well as action 

scenarios. Include property destruction, as well as 
dismantling, as well as passive 

and active resistance. 
After each one, ask participants to pair up with 

someone who was in a different place on the spectrum than 
themselves and discuss why you each were 	where you were. 

Debrief: point out that we don't all agree, but this 
doesn't mean we can't 

work together...just know where each other stands for this 
day on this action and 

have agreement for this action. 

Here's list of issues possible to use in this exercise. 
Choose 3 of them; there's not time for more. 

OK/Not OK to go peaceably with a police officer when arrested. 

OK/Not OK to eat meat. 

OK/Not OK to hurt a police officer while defending yourself from getting hurt. 

OK/Not OK to destroy property as long as people not injured. 

OK/Not OK to resist arrest by locking yourself down. 

OK/Not OK to reach out with goodwill to police officers. 

4. Affinity groups 
10 

Ask what are characteristics of affinity group, and make a 
list. Clarify that 

in this situation we count on them as the basic action unit. 
Role of Spokes Council for planning action. Each group needs 
defined roles: spokes, legal, support, 	arrestables/non-arrestables, 
think of affinity group names for action. Have them form affinity 
group for rest of meeting. 	(Handout) 

5. Oppression/liberation issues 
60 

Goals of this section: 
To increase awareness of of how oppression divides the movement 
To assist participants to see themselves as pro-active allies of 
oppressed groups 
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a.. Context: 
15 min 

(1) In affinity groups identify differences among us that 
sometimes serve to divide social movements. ,(4 min.) 

(2) Harvest the list; be sure to add racism or any others 
left out. Explain that we take a stand against shame and blame. Use 
metaphor of living in a situation of smog -- we breathe the polluted 
air that is all around us. It's been poisoning all of us. Blaming 
ourselves is useless. Once we become aware lof the poison, we can do 
something about it. That's where our responsibility lies. Even 
those of us in targetted groups breathe in the pollution, so we have 
internalized the oppression. (Give an example of yourself if you 
can, for example as a woman, or person of color, or queer, or working 
class, or young person, etc.) 

The following definition of oppression may be helpful: 
"Oppression is the institutionalized, systematic, pervasive, day-in, 
day-out mistreatment of a person based solely on: the color of their 
skin, their sexual orientation, their gender, their age, or other 
difference." 

(3) In pairs in affinity groups, each person shares: "One way 
I've stood up for people who've been targetted." 

b.. Experiential exercise: choose one of two options. 
35 

We recommend you choose Option B only if you have experience with this 

OPTION A "USING OUR MEMORIES FOR EMPOWERMENT" 
Have people break into threes. Ask them to share their 

earliest memory of racism, and how they felt, and what they did, if 
anything, about it. For people of color in the room, this can be 
done with each otehr. Give each person 3 minutes. ..ask the 
listeners not to comment, but to just listen. If the person speaking 
is finished before the 3 minutes, wait in silence. Switch until all 
have spoken. 

When they are finished, remind them that we are building a 
movement, we're all part of this movement-building, these are 
exciting times. We're attempting to work together and learn to find 
ways to be allies to people who are targetted for oppression, men to 
be allies to women, straight folks to be allies to queer folks, white 
folks to be allies to people of color. Because we haven't been 
"trained" to notice our privilege, but that priveledge is the "norm," 
we have to become oppression detectives and'really watch out for the 
little subtle things as well as the glaring acts of oppression. That 
is going to be our job as Allies when we are in the streets together, 
as well as meetings and in ongoing work together. 

Have folks get into the same threes. Ask them to go back to 
the memory they shared earlier and explain what an ally would do in 
that situation to challenge the racism. Ask them to come up with 
examples of things we can do in our daily lives to be an ally to 
someone who is targetted for oppression. 

OPTION B "POWER SHUFFLE." 
20 

Line everyone across middle of the room, at about the "40 yard line." 
OK to have double/triple line. Read a list (attached at bottom of 
this whole outline) which instructs individuals to take a step 
forward/back according to criteria. Important to emphasize this 
exercise is done in silence, to allow reflection and awareness of 
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their inner experience. Important to allow a substantial pause after 
reading each one, because participants are doing their valuable inner 
work in response to the question. 

When list is completed, ask participants to talk with those 
nearest to them in the room about their experience -- to share how it 
felt and insights they gained. After 4-6 minutes, ask for a sample 
of these for the whole group to hear. Be sure to get a 
representative sample. 

Make appropriate comments that underline important, 
movement-building insights. Emphasize that whether we feel we've 
earned our position in life or not, it is a given. The question is: 
how to use that position to be a better ally? 

Back in affinity groups: 
15 

Remind them that we are building a movement, we're all part 
of this movement-building, these are exciting times. We're 
attempting to work together and learn to find ways to be allies to 
people who are targetted for oppression, men to be allies to women, 
straight folks to be allies to queer folks, white folks to be allies 
to people of color. Because we haven't been "trained" to notice our 
privilege, but that priveledge is the "norm," we 'have to become 
oppression detectives and really watch out for the little subtle 
things as well as the glaring acts of oppression. That is going to 
be our job as Allies when we are in the streets together, as well as 
meetings and in ongoing work together. 

As affinity groups to focus on this: "Given who you are and 
your circumstances, how can your affinity group support you?" 
Explain that this activity will help your group bond, so we'll start 
the work here even though time doesn't allow its completion. There 
will be enough time for three of your group members to share. 
Important that you complete this sharing in a later meeting of your 
affinity group. This brief time is given here to give you a head 
start. 

Harvest briefly, using newsprint. 

(4) Pass out "White Protesters/Black Cops" to participants in 
affinity groups and ask them to read. Encourage brief discussion in 
groups, then whole group comments. 	10 

(5) Encourage participants to attend diversity vyorkshops and, as appropriate, People of Color Caucus and White People 
Working Against Racism. 

POWER SHUFFLE INSTRUCTIONS (Option B) 

Emphasize that this exercise is done in silence to allow participants 
to experience their own feelings and reactions., 

"I'm going to read a series of characteristics and ask you to take a 
step forward or backward as each applies to you. When something I 
read is ambiguous in your case, you get to decide how it applies to 
you. There are no "right and wrong" answers; this is to support your 
own awareness." 

If you are a U.S. citizen, take a step forward. (Pause 
between each one.) 

If you were brought up working class, take a step backward. 
If you graduated from college, take a step forward. 
If you are female, take a step backward. 

4 
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If you are European American, take a step forward. 
If the breadwinner in your family was ever unemployed while 

you were a 	 child, take a step backward. 
If you went to sleep-away camp as a child, take a step forward. 
If you are under 21 years old or over 60, take a step backward. 
If you are able-bodied, take a step forward. 
If you are gay or are sometimes believed to be gay, take a 

step backward. 
If you have travelled outside the U.S., take a step forward. 
If you are Jewish, take a step backward. 
If you attended a private liberal arts college or Ivy League 

university, 
take a step forward. 

If you or members of your family have)Deen on welfare, take a step 
backward. 

6. Break 
15 

7. Direct action/Street Behavior 
30 

Scenarios for roleplays: (a) March getting stopped. 
(b) Police trying to split us up. (c) Mass arrest. 

Ask participants who have been arrested to volunteer to play 
police role. Strengthen their ability to play their role by giving 
them rolled-up newspapers to fondle as batons. Acknowledge that 
individual police behave on a range and not all are aggressive, but 
we want in the roleplay to provide a challenge. 

Outline of questions for debrief: 
(a) To demonstrators: What were your feelings? 
(b) To demonstrators: what in your response seemed to 

work in terms 
of your purposes stated in the beginning of 

this workshop? 
(c) To the police: what were most effective 

behaviors by demonstrators 
in terms of purposes of the larger goals of 

demonstrations? 
Include in debrief tactics such as: linking arms, keeping smiling, maintaining energy, talking to each other, singing, 

breathing, puppy pile, unarrest, sticking together. 

8. Direct action tactics 
20 

In groups of four: What are some of tile most creative 
tactics you've heard of 

or participated in? 
Harvest using newsprint. Highlight blocking buildings and 

streets and add any 
of these not already mentioned: use of banners, 

sitting, puppets, props, string, yarn, cable. Disassemble and 
reassemble, silly blockades, u-locks, chains and pipes,. Use 
business drag, street theater. Recommend blockade workshop. 

9. Medical 
10 

Recommend street medic workshop. Recommend carry lemon 
juice, bandanas, 

water bottle, how to treat for pepper spray. If on 
prescription that you need daily, 

consider that you probably won't receive if arrested. 

10. Legal 
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20 
"In the affinity groups formed before the break, try to reach 

consensus on the five most important things to remember when there's 
the possibility of arrest." Give them 5 minutes. 

Harvest these using newsprint in this way: each group gives 
only one of its five points and you go around until all groups have 
been heard from, then around again (asking groups not to repeat any 
already stated) until all are harvested. 

Include the following if any is left out of the harvest: 
If police don't say you are arrested, walk away. If you plan 

not to be arrested, listen for the police warning (but don't count on 
a warning!). If police say "Move or be arrested," and you don't want 
to be arrested, move. Consider ahead of time: bring ID or not? 
Bring small amount of money, phone card. DO NOT bring phone books, 
address books, palm pilots, cell phones, beepers -- all will be 
taken. General rule of thumb: if you want it back, don't bring it! 
Write down tel. no. of lawyers on arm/leg. Police Civil Affairs 
Unit: who they are and why we don't trust them 

11. Jail solidarity. 
15 

State briefly what it is: when arrested give no information, 
names (use your "action name"), refuse to move, resist separation 
from others, sing to others you can't see. Be prepared to be lied to 
by police. Ask group to form pairs for 4 minutes and consider 
advantages of doing jail solidarity. Take a brief sample of 
advantages, acknowledge that punishment of individuals can be an 
outcome, and remind the group that the Action Guidelines include Jail 
Solidarity, so they need to consider deeply thisGuideline. 

Things to decide once arrested: guilty vs. not guilty. vs. no 
contest. Have PhiIly lawyers for arraignment. Be prepared to be 
there up to 36 hours before arraignment and longer for purposes of 
solidarity. Your jailers don't have to tell you anything and 
probably won't. You don't have to be "given your rights" for a 
misdemeanor charge -- only felonies. Be patient and supportive of 
each other and be prepared to be in solidarity With the general 
prison population that may have a hard time understanding why you 
"deliberately got arrested." 

12. Closing. Circle up with each person sharing one word expressing 
the attitude 

s/he wants to take to the demonstration. 
5 
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