
DIRECTIONS FOR LEADING STAR POWER 
by Lynne Shivers for the U.N. Conference, September 1984 

and the resource leader if there is one. 
INTRODUCTION Introduce yourself and M N S brieflyn Introduce Star Power by 

explaining it is called a simulation exercise because it explores 
dynamics of economic and class differences. (Avoid using the term "game".) 
Simulation exercises represent these forces so that participants can explore on the 
affective as well as cognative levels. Participants may initially find the 
exercise childish, simplistic, demeaning, or misrepresentational, but these are 
only appearances. Remember that participants are not used to simulation exercises. 
Reassure them that the exercise has profound meanings, and if it appears childish, 
it is mainly because they are unfamiliar with sort of learning. Th9 should take 
the exercise seriously and suspend judgment until after the evaluation is ended. 
A learning experience can be enjoyable- as well as have a profoundly serious purpose. 

Goals of the simulation exercise: 
1. to raise awareness of development issues 
2. to develop fresh perspectives on development issues 
3. to become more aware of complex issues 
4. to relate development issues to other issues 
5. to help participants become better acquainted with each other, thus to deepen 

discussion later in the conference 

INSTRUCTIONS 

1. Explain that each person will be given a label to note what group s/he belongs 
to --- star, circle, or triangle (but don't give them out yet). 

2. People will be given chips to represent points. People will trade these chips 
with other participants throughout the game. 

3. The goal is to collect as many chips as possible. 

4. There will be three rounds to the exercise. At the end of each round, we will 
count up points. If people have collected more points than others in your 
group, then you will move to a higher group. If a person's number of points 

falls a lot, they s/he will join the lower group. 

5. Two rules govern trading with other people: 
---you must hold the other person's band during the duration of the trading, so to 

represent the commitment to trade. You can't decide in the middle not to trade. Once 
you go into a trading negotiation, some trade must take place. 
---The trade must not be equal. In other words, you cannot trade five white chips 
for one red chip. 
EXplain: People start trading by approaching someone and saying, "Do you want to 
trade?" If the person says yes, they shake hands and don't let go. 
Note: the facilitator should enforce behavior by reminding , and rule out certain 
behavior. Sometimes people try to find out information before agreeing to trade. 
Sometimes people don't hold hands and break off trading. 

6. After three rounds.  of negotiations, we will have a break and then evaluate 
the exercise, to see what people have learned. 

7. Ask for questions, but do not give out more information---just repeat or 
clarify information. 
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8. Facilitator should give out identification badges and ask people to sort 
themselves according to their symbols (aids group solidarity and eases your 
task of distributing chips). 

9. Hand out cups of chips according to each group. One cup for a triangle has 
no chips in it. 

10. Start the exercise by telling people they have ten minutes to negotiate. 

TRADING 

1. At the end of ten minutes (you might give people one minute wartipg), ask people 
to gather in their groups and count their scores. 

At this point, the facilitator has a choice of how to handle scoring. It is 
preferable to put scores on flip charts so people can see results. But if your 
group is above 30 people, then that will take too long. If so, prepare ahead of 
time squares of paper (4" x 4") to put scores on. Hand these,out, ask people to 
write their score on it. Then people can hold these up in a row and you can 
rearrange people when all  scores are revealed. 

2. In the rearrangement, facilitator will need to make decisions quickly 
and with authority. Do not ask people if they are willing to move. Do it with 
assurance that people will agree. 

3. Remind the people Awing from a group that they need to change their badge with 
someone else, and help facilitate that if necessary. 

4. When everyone is rearranged, then explain the bonus points system by uncovering 
the flip chart with that information. 

5. Also at this time, introduce the "material asset" (pies this time). Hype this 
by saying something like, "The party that has the greatest number of points will 
win this luscious pie." (Note: say "party" not "group" or "person" to be 
deliberately ambiguous.) If people ask for clarification, just repeat the sentence. 

6. Round II goes for seven minutes. During this round, select a triangle person 
with fewer than 70 points. Go up to him/her and say, "I'm sorry, your crops 

just failed and you are wiped out." Take the chips and leave. ( Observe if 
the group assists or if the person asks for assistance.) 

7. Repeat the socring and rearranging process. 

8. Round III goes for only five minutes. 

9. Score and rearrange at the end of Round III only if there is time. 

10. Announce that since the stars have done so well, you as facilitator are 
abdicating responsibility for the running of the game and giving that to the 
stars. Announce we will give them fifteen minutes to decide on new rules and how 
they want to run the exercixel  and help them move to a place far enough away so the 
others cannot hear their conversation. (If that can be outside in the hall, or in 
a separate lounge, great. If not, perhaps arranging chairs to make some sort of 
physical division will be helpful. Don't let this physical arrangement, however, 
take up too much time or attention.) 

Separately to the rest of the group, say to circles: "If you have hope of becoming 
a star, what is your strategy? On the other hand, you have brothers and sisters who 
are going under. How can you help them?" To the triangles, say, "You are barely 



3 

holding on. What will you do to keep on surviving?" 

11. If there is only one facilitator, divide your time observing between the 
stars and the other group. If you have a resource person, ask him/her to observe 
one group (unless s/he is participating). If you have an assistant, each of you 
observe each group. 

12. Have the stars come back in fifteen minutes (or less, when they are ready) 
and watch the interaction 'until it plays itself out---no more than ten minutes. 
You may b need to start the conversation and help direct it; you may not need to. 

BREAK TIME Announce a ten minute break. This is a good time to eat the pie! 
Tell people where rest rooms and water fountains are (find out ahead 
of time). 

DE-BRIEFING 

1. There are three parts of the de-briefing: focus on feelings, on the dynamics 
of the exercise itself, and what people learned from it. Topics should be 

introduced in that order. 

2. The time for each topic should be roughly five, ten, and fifteen (or the 
remainder of the time). 

3. Remember-:there will be many times more information than you as facilitator 
can handle well or the group can deal with. Judicious and strong facilitation 

is needed at this time. 

4. If you get some negative heavy-handed judgments about the exercise thrown at 
you, don't let them get to you. Acknowledge them and ask for other contributions. 

See separate sheet for suggested topics and questions during de-briefing. 

Remember that the resource leader is expecting to give imput during the third part 
the de-briefing, especially if participants are not forthcoming with issues. 
Resource leaders should especially give examples that are real parallels with 
the issues brought up in the exercise. For example, OPEC is an example of a 
powerful Third World coalition that has changed power relationships. Guilt seems 
to be a substitute for real change strategies. 

EVALUATION 

Hold a standard evaluation only if there is time. It is probably more important 
to take the time in the de-briefing. (Yet, ',if there was a lot of negative feeling 
initially, and people have changed their minds about the exercise, it would be 
important to allow time to recognize that. So, you decide whether or not to hold 
an evaluation.) 

Suggestions for closure: 
—Have people suggest a question about development that has been raised for them 
by the exercise, and which they want to focus on during the rest of the conference. 

--Invite people to share one insight 

---Hold a circle and invite people to share how they are feeling 

Be sure to thank people for their whole-hearted participation. 



SUGGESTED TOPICS AND QUESTIONS FOR THE DE-BRIEFING 

Facilitators might want to suggest pairing for five minutes initially. This might 
not work for all groups. 

You might want to remind people that we are all allies especially if the exercise 
revealed anger or sustained polarization. 

Explain that the de-briefing is the most important part of the exercise and it is 
divided into the three parts of examining feelings, the exercise dynamics, and what 
we have learned about development. Explain there.is more information and insights 
than we have time to share, and the facilitator will have to move through the 
de-briefing briskly. People may feel there is not enough time spent on issues 
important to them, but it is necessary to reach the third part of the discussion. 

DO NOT FEEL THE NEED TO USE ALL THESE SUGGESTIONS --- BE FLEXIBLE. 

FEELINGS  

1. How did you feel being a star? Circle? Triangle? 
2. How did it feel to change groups---going up or down? 
3. How, if at all, did you respond to the person who received no chips? 
4. How, if at all, did you respond to the person whose crops failed ? 
5. Did guilt or charity-become motivating forces for you? 

DTKAICS  

1. When did you first notice the inequality? What did you do about it? 
2. What sort of manipulation did you see? How, if at all, did you respond to it? 
3. Was your score related to how you felt about yourself (self-esteem)? What does 

this say about developing countries' self-esteem? 
4. Did circles and triangles work together? How? Was it effective? 
5. What sorts of struggle or cooperation appeared? Noncooperation with stars? 

REAL WORLD 

1. What did you learn? New insights? 
2. What are the hardest questions to answer in looking at developing countries?' 
3. What is the resistance to affective realities? 
Li. What are the self-esteem issues? 
5. How did feelings get in the way of amassing points? 
6. That has the exercise taught you about the relationship between individual 

effort versus the system of economic inequality? 
7. Is it possible to restructure the world economic system in rational workable ways: 
8. Are existing plans based more on guilt or charity or control than on genuine 

development? 
9. What attitudes prevent us from responding to problems of developing countries? 
10. Are there workable and rational strategies for development? 
11. Are there any alliances among developing countries which seem to create power? 
12. What did people learn about power? About strategies for change? 
13. Did some people noncooperate with rules? What happened? 
14. were values other than expected in the exercise acted on? What were they? 
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While the facilitator does not remain neutral, s/he should primarily be concerned 
with assisting participants to share feelings, perceptions and insights, and help 
them to build an analysis of what happened. If major things happened that no one is 
introducing in the de-briefing, then the facilitator should offer that to the group. 
Also remember'that the resource leader will have some interesting contributions to 

not necessarily waiting until the third part of the discussion. 

:1172.A=TE SUGGESTED SCHEDULE  

Plenary: Angus and Pete speak 

break and travel to conference rooms 

begin with introductions and rules 

round one 

scoring and sorting 

round two 

scoring and sorting 

round three 

scoring and sorting 

	

;:3D 	abdication and separate meetings 

	

!tr 	 rettym to whole group, discussion 

	

-77 	stop exercise; take a break 

:1 	begin de-briefing 

close the exercise 

S lly Shelley - Non-Governmental Organization Section 
Martha Aasen - NonGolvernmental Organization Section 
Angus Archer - NGO Liaison 
Barbara Adams - Quaker UN Office, 777 UN Plaza, staff 
Jonathan Snipes - Quaker UN Office staff 
N G 0 - Non-Governmental Organization (about 600 of them) 
Q U N 0- Quaker United Nations Office, 777 U N Plaza 
D C 1 - office building 44 St. and First Ave. 
D C 2 - up the street from D C 1 



SCORING 

1. Arrange people into their three groups before people figure out scores. 

2. If there are 30 or fewer participants, you'll have time to list scores on 
flip charts. Ask for star scores first and head that list with a star symbol. 
Ditto the other groups. 

3. When done, look at the scores in the star group. If there are any that are 
a lot lower and closer to the circle (or triangle) scores, switch those people. 
Also ask star people to take off their labels and change with a person from 
a different group. 

4. Do the dame for the other groups. 

5. If there are over 30 participants, distribute small papers and have people put 
their score down. Have everyone show their score, then rearrange people. 

6. As you total rounds II and III, make the scores cumulative, that is, add 
scores from previous rounds (the differential gets bigger and bigger). 

CHIP DISTRIBUTION IN CUPS  

 

Each star cup gets 3 blue 
1 red 
1 white 

(360 points) 

Each circle cup gets 1 blue 	(220 points) 
2 red 
2 white 

Each triangle cup gets no blue 
1 red 
4 white 

TRAINERS  

(90 points) Note: one triangle 
cup is empty, so you'll 
need to count number of triangle 
people carefully before distributinL 
triangle cups prrl 	an empty one. 

1.  Lynne Shivers 
2.  Ellen Sawislak - Paul M. 
3.  Kathy Baxter - Angus Archer 
4.  Joan Nikelsky - Mike M. 
5. Anne Slepian and Christopher Mogil - Barbara Adams 
6. Nancy Brigham and Greg Bates - Jonathan Snipes 
7. Dakota Butterfield 	- Steve Hayes 
8. Anne Wright 
9. Barbara Briggs 	- Mildred Persinger ? 
10. Priscilla Lippincott 	- Helena 
11. David Albert 
12. Peter Woodrow 	- Sally Shelley 
13. Jerry Koch-Gonzales - Roshan Billamoria 
14. Marty Zinn 
15. Pete Hill 

observers: Grace Ross 
Rubina 
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