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WHY TRAINING? 

...Nonviolent direct action is a mode of action that refuses 
to fight a violence-backed opponent on his own terms. It seeks social 
solutions that include, in these solutions, the original opponents 

o

r enemies. Pure defeat is not the goal. Integral to this is the 
willingness to suffer rather than inflict violence, maintaining the 

struggle unremittingly and facing the opponent on one's own terms. He 
must be confronted imaginatively and forcefully with the consequences of
 his policies and actions until he no longer stands in the way of 

their rectification. 
The successes of nonviolent action -- such as the independence of 

India, ending legal segregation in the American South, and acheiving many
 local aims -- have not taught its advocates as much as its fail-

ures. Followers of Gandhi, staunch in their nonviolence against the 
British, cracked when confronted by communal conflicts between Hindu 
and Moslem, or by the Chinese incursion of 1962. Means  well adapted 
to forcing desegregation in the U.S. failed when applied to more com- complex

 problems of informal but widespread discrimination in housing. 
Many local actions have floundered, with consequent long-term disil-
lusionment, when they have found themselves unprepared to cope with 
sustained public apathy or hostility, internal 
suspicions and disagreements, and making complex judgements and meeting logistic problems under pressure. 

Systematic training can work toward the solution of many of these 
problems. In a long-term struggle, moral fervor and sound political 
analysis are not enough to sustain a movement. Nor is 
authoritarianism possible in a movement that relies on personal worth, mutual 

confidence, and individual contributions. 
If groups of people are serious about ending some social evil, 
should be willing to undergo training, often during as well as 

before their action program... 
For many, the word training brings to mind the parade ground 

rituals of the army or tedious calisthenic exercises. For others, it 
conjures up the picture of the "human relations expert" whose craft 
it is to manipulate trainees' minds until they are "adjusted" to the 
needs of those who employ these experts. 

In this paper, training means preperation by participants for 
their own action, aided if necessary by people who share their 
commitments and perceptions. Training is most successful when it is used 
o prepare for a real situation. The value of training further 
increases if participants themselves suggest changes, thus making 
training more relevant. Training enlarges and liberates people for action 
that is creative by their own standards. Without training, a group 
or movement is left to trust luck, and such a group needs more than 
luck in the Seventies." 	(from Shivers and Olson, Training for  
Non-violent Action.) 
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ABOUT TRAINING Roles

 of trainers  
Trainers set the tone for a training session'. The purpose of a 

training session is to help make participants aware of the 
possibilities of nonviolent action in personal conflict and direct action ex- experience

, and to prepare participants adequately for the demonstrators  on-. 
First of all, the trainers should know as much 	possible- '=about 

the organization of the particular demonstration they are training 
for the goals of the demonstration, who the leaders are, what 
resources are available, and how they are to be used.  

Secondly, a trainer should have some experience in direct action, 
knowledge of training techniques and a willingness to experiement. 

By his/her openness, his/her freedom-in giving information, and his/her 
encouragement that workshops participants become trainers, the trainer 
On involve participants most fully in the learning experience. 

Perhaps most important the trainer can help participants in 
sense .of confidence. He/she should guide the workshops participants 

n thinking through the problems they expect to face stressing 
seriousness of purpose but not anxiety. A too-relaxed atmosphere might 
tell participants their role is 	not important, while anxiety, -- even 
though it might be justified --can lead to panic and freezing.  

Relaxed, low-key approaches and a sense of humor are the best 
means of training prepared, relaxed, and self-confident participants. 

Explanation of training tools 
Vole playing 7-. We

 include scenarios of typical demonstration situations. They 
will help to bring out many of the common problems particpants may 
have to deal with. 
Generally, it is good to begin with a role play that involve s 
as many people as possible quickly. If participants suggest a new 
role play and trainers feel it would raise impotant issues, go ahead 
and use it. As much as possible, simulate reality; but remember, more 
important than 4e realism of the situation is a tone that allows 
real 	 and real problems to be examined. Following

•  each role play we list, as aides to the discussion 
leader/ several issues that the role play may bring out. Other issues 
may come up. Discuss them as well. 

good role playing depends on a few elements: 
1. Present each scenario quickly 
2. Ask for volunteers to take roles. 
3. Give special instructions to  each role separately (preferably 

• ferably in seperate rooms) to insure  surprise. 
4. Give participants few minutes to plan strategy before  

starting the: (.action . 
5. Cut role play after essential issues have appeared. 

6. Make evaluation of the roleplay brisk and to the point. 
Don't let discussion drag; issues are often 

clarified by moving into another role play or replaying the same 
scenario rather than by further discussion. 

 



Quick decision exercises  
The objective of quick decision exercises is to give participants 

experience in making decisions quickly and in taking the initiative, 
even if their decision is not necessarily the best one. 

The leader should: 
1. Have two to four participants sit in a circle so that 

others can observe and listen (or divide everyone into 
groups of two to four.-- this has the advantage of getting 

several different responses.) 
2. Explains the purpose of the, exercise; describe the situ-  

ation. 
3. Start the group. on discussion 

is up. 
4. Lead a general discussion and 

• 

SOME SAMPLE TRAINING SESSIONS 

Following are some sample training sessions, each adapted to 
a particular type of demonstation situation. Remember: These pare only 
suggested outline of training sessions/ pick the exercise that best 
tit your situation. and organization, and use your imagination to  
adds others that will be helpful.  

and stop it when the 

evaluation. 

 



  
1. Orientation 
2. Role Play : Harassment 

SCENARIO: Demonstration, either march or rally 
ROLES: Demonstrators, three hecklers 
SPECIAL INSTRUCTIONS: to the three hecklers: call obscene names 

at the demonstrators. 
SUGGESTED DISCUSSION POINTS: In what ways do the participants 

deal with the hecklers? What do the demonstrators say or 
do to help the other demonstrators keep their cool? The  

important thing is to keep the demonstrators moving along; 
ignore the hecklers, they're only heckling. 

3. Role Play II : Moving March 
SCENARIO: A Participant finds his portion of a moving march line 

lagging far behind the line in front. 
ROLES: Marchers 
SUGGESTED DISCUSSION POINTS: How can a participant Cs) who detect 

a aplit in the march line help to bring it back 
together Center on the problems of conveying a sense of 
reason (e.g., mentioning a reason to close up the line). 

Attitude of the demonstrators is important in this type 
of situation. How can participants convey a sense of 
confidence and responsibility to others? 

VARIATIONS ON THE SCENARIO: 1. Line is moving too quickly and 
needs to slow down. What can participants do who sense 
this? 2. Line is passing a heavily populated corner, and 
there could be some confusion if people wander into the 
crowd. (Discussion points are same as above.) 

4. Quick decision exercises 
A. A man approaches a participant and says, "i represent 40 

people. We want to join the march". What does the partici-
pant do? (30 seconds) 

B. Someone has seized a bullhorn and begins to incite the crowd 
with provacative slogans. (One of the team members discussing 
this plays the participant who has had the bullhorn seized 
from him) (30 secs.) 

C. A person faints during the march. (30. secs.) 
D. Bricks are being tossed over your head toward police. (15 secs) 
E. March is stalled; people become impatient, cold. (30 secs.) 

5. Role Play III : Stolen Sign 

SCENARIO: March or rally; people are carrying signs. 
ROLES: Demonstrators. three toughs 
SPECIAL INSTRUCTIONS: to the toughs; rush in, grab signs, rush away. 
SUGGESTED DISCUSSION POINTS: What do the participants do to 

assure that the march continues? Would a participant do 
anything if the toughs simply run off? The participants' 
first responsibility is toward other demonstrators, not 
to hecklers or interference. 



6. Role Play IV: "nixon's a Pig!" 

SCENARIO: A march is moving down the street. From inside the line, 
a number of students begin chanting,"Nixon's a pig!" 

ROLES: Marchers, 4 students disrupting within the march, 3 
sidewalk disrupters.  

SPECIAL INSTRUCTIONS: To the sidewalk.disrupters: Respond to the 
chant with insults and heckling, 	  

To the student faction: Break away from the main line and 
move towards the sidewalk disrupters.  

SUGGESTED DISCUSSION POINTS: Isolating  and containing incidents 
of violence; keeping the march line moving, reassuring. 
fellow participants so that no one else will leave the line. 
Possibly persuade students to return to the march be fore 
they reach hecklers. 

7. Role Play V: 	Street Confrontation. 
 

SCENARIO: March is moving down the Street toward a 
local draft board. 

ROLES: Marchers, spokesperson/Woman for the march, police 
SPECIAL INSTRUCTIONS: To police: Move into the street with clubs; 

One policeman iwth a bullhorn orders the march -to stop. 
The Police intention is to stop the march from reaching 
the draftboard. 

SUGGESTED DISCUSSION POINTS : One issue here is, how information 
of what spokespersons are saying to police is conveyed 
through-the march line/. Spokesperson's role is obviously 
important. If tactics may possibly be changed in the 
middle of the action, participants should be informed of 
this before the action starts. 

1. Orientation 
2. Role Play 1; Harrassment (see proceeding page) 
3, Quick Decision exercises 

A. Someone has seized a bullhorn from a speaker .and begins to 
incite the crowd with provacative slogans. (30 secs. ) 

B. During the rally,' 15 people begin chanting "pigs!" to. a nearby 
group of policemen Several hundred people may pick up the 
chant if nothing is done. (30 secs.) 

C. During the rally,5 demonstrators begin fistfighting in the 
middle of the crowd. (30 secs.) 

4. Role Play II: Fainting 

SCENARIO: A rally situation 
ROLES Crowd, one person 'with a special role. 
SPECIAL INSTRUCTIONS: To the person; After the rally is going, faint. 
SUGGESTED DISCUSSION POINTS: What is the responsibility of near- 

by participants to the person, to the rally. The element of 
surprise and/or panic is important to consider. 
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5. Role Play III : Speaker's stand 

SCENARIO: Three participants are standing directly in front of 
a platform where a rally speaker is speaking. The 
crowd is just beyond. 

ROLES: 	3 participants nearest the stand, crowd, 3 disrupters, 'speaker. 
 

SPECIAL INSTRUCTIONS: To the disrupers: Appear from the crowd, 
demand the right to speak, and finally charge  in an 
attempt to seize the podium.  

SUGGESTED DISCUSSION POINTS: Whatshould be the role of the speaker 
and of those closest to the podium in keeping the crowd 

'cool? Does anyone attempt to reason with the disruptors 
or engage them in conversation? Can people cool down 
a situations by sitting down, etc? 

 
6. Role Play IV: Press Coverage 

SCENARIO: A rally is being held in a public plaza. 
ROLES: speaker, participants in rally, press men and women 
SPECIAL INSTRUCTIONS: to the press people; Interfere with the 

rally by asking for special interveiws with the speakers 
and members of the audience. 

SUGGESTED DISCUSSION POINTS: What can participants do to help the 
speakers continue? How can participants best deal with' 

press people, when press people feel it is their duty 

7. Quick Decision Exercise. 

to cover story closely and organizers want good coverage 
age? 

small group of -demonstrators has moved away from the 
mass of demonstrators, with the intent. of breaking into 
city administration offices. What can concerned partic
ipants? do? (30 secs.) 

2. Roleplay I: Interrupted March  
SCENARIO: March is proceeding briskly towards the State Capitol, 

where a mass rally is to take place. 
ROLES: Marchers, spokespersons for the group, police. 
SPECIAL INSTRUCTIONS: To the police : Some distance before the. , 

march, form a barricade which prevents marchers from 
passing. You insist that a permit has not been granted 
for the march and that you have been given orders 
to stop the march before it reaches the Capitol. Persons 
not complying with your orders are to be arrested. 

SUGGESTED DISCUSSION POINTS: What actions did the demonstrators 
take? How did police and demonstrators feel and react? 

3. Role Play II: Civil Disobedience 

SCENARIO: Several hundred persons-are lying on the sidewalk 
front of a local draftboard to protest U.S. involvement 
in the war in Indichina. 

ROLES: Demonstrators, police 
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