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PLEASE NOTE THAT THIS IS A DRAFT OUTLINE, BASED ON 

CORRESPONDENCE AND DISCUSSION WITH THE GROUP. 
The seminar is based on training methods developed by IFOR trainers 
working throughout the world over many years. If you do not 
understand some aspects, you may want to refer to the enclosed 
workshop outline that describes the primary method we use for 
analysis and strategy development. 

DAY I 
1. Introductions 	 45-60 minutes 
Opening round with name, where participants are from, what they do, 
and a gesture that is somehow representative of themselves--a 
hobby, characteristic expression, etc. Each participant says 
her/his name and the gesture, then a round where the person does 
their gesture only and others say the name. If time permits, a 
third round can be doing a gesture (not yours) and the group says 
the corresponding name. 

2. Expectations, introducing working methods 	 50 minutes 
a. Give instructions for small group work re: listening, not 
interrupting, going around, giving each person a chance to speak 
(and the option to pass), having a facilitator and recorder. 
b. question for the small groups: Why did you come to this seminar 
and what do you hope to learn in our 5 days together? 
c. In plenary take a brief summary from each recorder. 
d. Back in small groups, find agreement on one learning goal and 
print it on a brick (made from construction paper) which are then 
pasted together to build the group's goals. Leave up throughout the 
seminar. 

BREAK (or after #3, depending on energy of group) 	30 minutes 

3. Introducing working methods (cont.) 	 40 minutes 
Talk briefly about our approach to training (non-formal, 
participatory, interactive, learning by doing, from one another, 
drawing out wisdom in the group and not all resting with the 
facilitators. etc.), and then introduce a few ground rules 
(confidentiality, listening/not interrupting, inclusive language, 
ability to sit out or not speak, awareness of use of group time, 
etc). After we give some examples of ground rules, ask the group 
to add their own. If those we would recommend are not suggested by 
the group, we can ask if they would agree to adding them. The 
ground rules are written on pieces of paper and hung on the wall 
for the week as well. 

4. Introduce IFOR (this is a first visit to the group) 40 minutes 
Our aims, why we came, how we feel being there and what we'd like 
to see develop as a result of the seminar. Present spiritually 
based active nonviolence (NV)--drawing of tree with the roots of 
NV, such as reconciliation and respect. 

5. Form Small Support Groups/Exercise 	 40 minutes 
a. Form triads, encouraging groups of people who don't know each 
other too well, as a place for support and deeper discussion on a 
regular basis at the end of each day. 
b. Sentence completion 
-"I might need 	 support during this workshop." 
-"You might specifically give me support by 	  
-"My personal goals for the workshop are 	  



--LUNCH BREAK-- 

6. Group Work on Violence 	 70 minutes 
a. each person recalls, then shares a time that violence was 
directed toward her/him, where s/he suffered the violence of 
another or a situation of violence or injustice. (15 min) 
b. Reporters give one example, we list it on newsprint. Add other 
examples, by category of personal and structural violence. (15 min) 
c. In the same groups, go around and name a time when you where 
violent toward others. (15 min) 
d. Reporters give an example, facilitator sees how many others fit 
in that category and tally. Second reporter does similar, etc 
(avoiding long reports). (10 min) 
e. Record of structural and personal violence introduction to 
talking about different kinds of violence--physical, verbal, 
economic, political. (15 min) 

7. Group work on NV 	 50 minutes 
a. In new groups, tell a time you experienced someone being NV 
(15 min) 
b. Report back briefly, taking only one example per group (7 min) 
c. Tell about a time where you were NV, where you made a choice and 
could have been violent (15 min) 
d. Report back briefly, few examples only (7 min) 
e. Each person makes a petal of construction paper, writes an 
example of NV behavior on it and pastes it on flowers drawn on 
newsprint. (10 min) 

BREAK 	 30 minutes 

8. Principles of NV (brief lecture) 	 30 minutes 

9. Building Our Strengths for NV/Exercise 	 60 minutes 
Complete sentences, then share in dyad by listening actively to one 
person share responses and then switch roles; sharing a few 
responses in large group at the end. 
a. If I am powerful and assertive 
b. Secretly. I am afraid of 
c. One of my worst fears for the future is 
d. I remain passive in the face of injustice because 
e. A strength I have is 
f. I find my strength by 
g. I would like to use my strength to confront the future by 
h. This group can strengthen me by 

10. Either a reading and discussion or 	 30 minutes 
Sharing a story of a nonviolent action or figure--
preparation/example for the evening session 

Evening Session 	 90 minutes 
Members of the group share stories of NV fold s/heros. NV in their 
spiritual traditions, history/politics, communities, culture. 



DAY II 
1. Begin with definitions 	 2 hours' 20 minutes 
20 minute prep, 20 minutes x 6 = play, definitions, discussion 
List several options and groups choose: violence, NV, power over, 
power with, assertiveness, force, responses to violence--passive, 
counter violence, active NV. 

BREAK--some time during exercise 	 30 minutes 

2. Listening exercise 	 1 hour 
a. In pairs, one person listens, summarizes, gets clarification--
then switch roles. In large group each partner reports main point 
of other's views on the question/s: "What is your attitude about 
injustice? What injustice do you experience in yod- community?" 
b. Group develops guidelines for good communication which are 
written and left up for the week. 

LUNCH BREAK 

Begin with telephone game to practice skills of the morning. 
3. Power Exercise/Guided Visualization 	 45 minutes 
Visualize a time when you felt powerful and strong. Where were you, 
what did you do, what happened, etc? Draw on a small paper a symbol 
that reminds you of this and pin it to your shirt/dress. Mill 
around and look at other's symbols. After some time of milling 
silently share your story. End with a brief talk about the strength 
one can gain from such moments--also later. Open the floor for a 
few to explain to all about their symbol. 

4. Exercise Discussing Fears 	 45 minutes 
a. Sentence completion/Written on a piece of paper 
"My worst fear about doing [this activity] is 	 
b. The papers are placed in a hat. It is passed around the circle, 
each person takes a paper and reads it aloud. 
c. Discuss responses, each others fears, ways to cope 

5. Introduce Working in a Group 	 30 minutes 
Talk briefly about importance of group vs individual activity, need 
for group preparation, time for group development--including 
skills--and evaluation. 

BREAK 	 30 minutes 

6. Group Tasks and Functions 
	 1 hour 

Introduce Roles 

7. Consensus Decision Making 	 1 hour 
Introduce briefly and one or two exercises--fish bowl or group 
consensus on working definition of nonviolence. 

Evening Session 	 90 minutes 
River of Life 
a. On a sheet of paper each person draws the "River of their Life", 
with different colors, calm waters, water falls, rapids, etc 
representing different periods. Tributaries can be drawn to 
represent major influences, on the banks important people and 
events. Emphasis on experiences of violence and NV. 
b. Discuss drawings in small groups. 
c. Put drawings on wall for everyone to see. 



DAY III 
NV Methods to Overcome Injustice and Create Social Change 
A. Analysis of oppression/injustice 	 1 hour 
1. Define a central injustice in the community or country 
a. Brainstorm list of issues/problems 
b. In small groups clarify and narrow from brainstorm 
c. List small group reports 
d. Groups makes consensus decision on one major injustice for next 
steps in the exercise 

BREAK (some time during exercise) 	 30 minutes 

2. Discover pillars of support for the injustice 	 1 hour 
a. Draw diagram and give examples 
b. small groups fill in the pillars (emphasize not blaming, 
precision, taking responsibility) 
c. get agreement on principle pillars from what small groups 
accumulate 
d. make pillars and place on diagram 

3. Analysis of the pillars 	 1 hour 
a. How does the diagram help you understand injustice and ways to 
overcome it? 
b. Why do people in the pillars function as they do? 
c. What are the connections and relationships between the pillars? 
d. Which pillars can you reach out to for possible support? 
e. How can people in these categories be reached, educated and 
converted to support justice and oppose oppression? 

LUNCH BREAK 

4. Building support for our struggle/Circle diagram 	90 minutes 
Who will support our struggle to end this injustice? 
a. Draw and explain model 
b. Exercise with model in small groups 
c. Results are posted for all to examine, similarities noted, and 
consensus developed on a diagram all can agree upon. 
d. Acting out of diagram to develop sense of standing together and 
the support possible. 
e. Discussion on feelings of groups represented. 

BREAK 	 30 minutes 

5. Methods of active NV to overcome injustice 
a. Presentation of a few examples 
b. Others elicited from group 
c. all wrote up 
d. hand out on methods of NV 

30 minutes 

6. Re—examining the Pillars 	 1 hour 
Selecting pillars of least resistance, those possible to change/win 
support for active NV struggle 
a. In dyad discuss which may be the pillars most likely to yield 
b. Report back to large group 
c. Prioritize based on feedback 

Evening Session 
Cultural Preservation: Stories of change, gain and loss-- 
observations about culture. 



DAY IV 
Strategy Development/Campaign Building 
1. Introduce method of strategy development 
2. Small groups prepare role plays based on the example developed 
the previous day, focusing on one aspect of the strategy. (possible 
examples: approaching a pillar, dialogue with an adversary, 
community meeting, demonstration, etc.) 

LUNCH BREAK 

3. Afternoon 
Presentation of Role Plays, Debriefing and Discussion 

Evening Session 
A longer evaluation session to determine pressing needs for the 
last day. [Daily evaluation sessions are planned to get input on 
possible needs that are not being met, and feedback for adjustments 
needed to the agenda.] 

Celebration of Community, Hope and Solidarity 

DAY V 
1. Where Do We Go From Here? 	 all morning 
a. Brainstorm possible projects/tasks for the group 
b. Select a few for further development in small groups 
c. Participants join small group of choice 
d. Small groups develop goals, strategy, tasks, steps and time 
line--make commitments. 
e. Small groups report on results, with charts on specifics. 

LUNCH BREAK 

2. Feedback and Constructive Criticism 	 90 minutes 
a. Brief talk on the value of feedback and constructive criticism 
b. Exercise on giving and receiving feedback. 

3. Review of significant learning from the workshop 	1 hour 
Making a learning tree adding on branches, leaves and roots 
representing learning and ideas. 

BREAK 	 30 minutes 

4. Teaching others what you've learned 
	

30 minutes 
Review of the process of non-formal education. 

5. Evaluation of the workshop 	 1 hour 

Evening Session 
Closing celebration/ceremony of commitment emphasizing that each 
person has a role to play and special gifts to contribute to the 
overcoming of injustice and oppression. 
Visualize your own particular strengths and vision, listen for your 
own gifts and then write a statement of commitment based on your 
skills and interests. A candle is lit and passed around. Each 
person reads their statement when they receive the candle. 
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