
If you've decided it's time to organize an action, great  With some thorough planning, 
hard work and a little bit of luck, your group will likely be empowered in a way you can't 
even begin to explain. 
  

Organizing actions is not rocket science. Nor is it as simple as baking a cake. There are 

many different elements that go into making your action successful. If you take the time at 

the front end to be clear, really clear about what you are trying to do and why,  it can make 

all the difference.  

  

If your plans are good, if you have a realistic assessment of your numbers and your 

resources, and if the people working on it are accountable, the only thing to be worried 

about is the weather. And this is no small matter and should be factored in.. Sitting on a 

street in January in Michigan is not going to quickly move people to stronger actions.  So be 

smart about what you are asking people to do.... 

  

SOME QUESTIONS TO PONDER WHEN CONSIDERING ORGANIZING AN 
ACTION.... 
What are you trying to accomplish? 
Who is your target? 
What is your message?                    ' 
Do the message and target fit together in a way that is easily understandable? 
Can it be summed up in a "slogan"  What is your slogan, theme, soundbite? 
How does your action site relate to target? Is it one and the same? If there are multiple 
action sites which you are considering, which best communications your message and 
will accomodate your action. (Some things to consider in choosing an action site are 
size, visibility, access, proximity to roads, phones etc, fences, security, sidewalks, public 
space nearby, parking, tenants etc) 
Does the action scenario communicate your message without words? Is the action or 
visuals enough? Can you design the action so that the visuals or action alone will 
communicate it. 
Is the action symbolic or disruptive? Is it public or secret? 
How many people can you mobilize? 
How many do you need for the action? 
How will you change the plan if you don't have enough people? 
  

What time are you planning the action. Are you planning arrests? If so, is the action 
early in the morning to minimize the possibility of people staying in jail over night? 
Do you have all the legal information you need? Are there lawyers on call? 
  

SOME THOUGHTS... 
The number of people you can mobilize can dramatically affect the type of action you 
can organize. It's easier to close a lane of traffic with 500 people marching down the 
street instead of 100.  If you have 5000 people you could close down a gate without 
taking arrests. If you have only 50 people, you could close a gate but not for every long 
so you might need to think about some props to help you hold it longer. No matter what 
your numbers, there is always an action out there waiting to be organized! Before you 
start developing your action get a good assessment of your numbers so that your plan 



is based on reality.  It's easier to incorporate more people than to execute an action with 
less. 


