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CHAPTER:ONE 

FUNCTIONS OF AN INSTRUCTOR  

A, The Akhil Bharat Shanti Sena Mandal has in its 
meeting held on 19th and 20th June, 1968 
pathankot resolved-that „2 full-time instructors 
be appointed in order to do Shanti 
specially to organise the work of Tarun Shanti. 
Sena (Youth Peace Corps). These Instructors will 
propagate the Tarun Shanti. sena movement, recruit 
youths to Tarun Shanti Sena and organise them by 
conducting camps. 

B. One of the chief functions of the instructors is 
recruiting new Shanti Sainiks, hanti Sevaks and 
Tarun Shanti Sevaks. 

C. Another function of the Instructors is helping 
to or 	the Shanti Sena movement 

D. Yet another function is helping the new Shanti 
Sainiks, Shanti Sevaks and Tarun Shanti Sevaks 
in their in 	training. 

E. Ultimately, the Instructors have - to help in 
building up the new leadership in the Shanti 
Sena movement. 	 

  
C HA P T E R ;TWO 

ORGANIZING WEEKEND CAMPS 

A. The objectives of the week-end camp may be: 

1. 	Giving an opportunity to those 
interested in the movement to meet, 

2, Establishing fresh contacts with 
_the people. 

3.  Giving Tarun Shanti Sevaks practice 
 in some service activity. 

Finding out potential Shanti 
Sainiks. 



B. Fix the date and place previously. 

Consider: 

1. Suitability to the participants. 

2. Suitability to the people. 

Select areas such as 

1. Labour Colony 

2. Harijan Colony 

3. Middle Class locality 

4. Educational Centres. 

C. Give full particulars about date and place 
to all participants previously. 

1. Give both date as well as the day. 

2, Give exact time of arrival. 

3. Give house number, name of the road 
and name of the area. 

4. if the meeting is to take place at 
some private residence, give the 
name of the host. 

	

Note: 	Provide all this information clearly 
written on post cards or cyclostyled 
sheets. Also give information in the  
local press. 

D. Begin the day by a few minutes of silence or 
a song. 

E. The first thing to decide after that would he 
the programme for the day. (It would be better 
if the outline is drawn in the previous meet). 

1. Do not decide the programme yourself. 

2. Let the participants give their ideas 
themselves. Take card  that this 
while fully giving expression to the 
various aspirations of the participants  
does not turn into a debating society 

	

Let there be freedom as well as harmony 



3. The-daily programme may include: 
a. Short prayers or meditation 
b. Sufficient time for contacting 

the people in the locality 
c. Time for free discussions among 

the participants 

d. Self-study or preferably 
collective study 

e. Games, drill etc. 

• f. Cultural Programme 

F. Be careful in selecting the prayers. 

1.. Let it not be exclusive or 
sectarian. 

2. - The language should be simple. But 
there is no harm in reciting shlokas 
well-known to most of the participants. 

3. Be careful about your own pronunciation. 
Later on you might be able to improve 

others as well. 

G. In. introducing silent prayer or meditation: 

1. Take care that the time fixed is not 
too long for the participants. 

2. Explain purpose of silent prayers,  
which is to evolve a common spirit 
of brotherhood and service, .and to 

search for a higher common truth. 

3. Read relevant parts from books such 
as : 

"My Experiments with Truth" ; 
:"Talks on the Gita"; etc. 

H. Contacting the people in the locality is an 
important activity in the week-end camp. To the 
new entrant it gives an idea of the questions a 
Tarun Shanti Sevak has to face from the people; 
to the experienced it provides an index of the - 
people's enthusiasm for the movement. It also 
provides an excellent opportunity to study the 
local problems. 



(1) Contacting can be done by 

• 	Some service activity, such as 
sanitation, taking care of children, 

medical aid etc. 

Constructing sanitary facilities in 
schools or helping in school gardens. 

.Some propaganda activity such as 
selling of literature, distribution 

of pamphlets etc. 

	4. 	Some cultural activities such as 
dram, musical evening games for 
the- youth 

Some fact-finding activity, such as  
social or economic survey of en 

elementary nature 

When contacting people ask the Tarun Shanti 
Sevaks to be careful about ; 

1. Their language 	polite-  and simple, 

2. Their ears always open to -adverse 
criticism, 

3. Confession of limitations and 
mistakes committed in -  the past. 

iii) 	Contacting the people in a weekend  camp might 
• only be the be ginning of further relationship 

1. Take down the names and addresses 
those interested in the movement. 

2.. Fix appointment for next interview. 

	

3. 	Do not try to answer all the question 
There might be some the answer of 
the Tarun Shanti Sevak may not very 
know. Put the auestioner into direct 
touch with the leaders of the movement 

	4. 	There might 	some whom you could 
suggest something to read. If you do 
not have the reading material in your 

bag, do not worry. That will give you 
an 	opportunity to meet him a gain, 



-5- 
5. Take the utmost care to be punctual 

for the next appointment. 

I. 	For the study period 

1. Select passages previously from books, etc. 
2, Let one read and others comment at 

the end. 
3. Use discussion method during study. 

J. Games and Sports: 	Games would be a most 
important feature in the Torun Shanti Sena 
Camp programme. Organisers should take care: 

1. To be impartial, 

• 2, Not to encourage competition, 

3. To encourage ma maintenance of records 
to enable each member to improve his 
or her skills, 

4. To encourage games which need collective 
and cooperative effort, 

Encourage games which might give opportuni 
ties for the stronger boys helping the 
weaker ones. 

K. 	Drill: Drill is a field where_ the Torun Shanti 
Sena organiser has to be extremely careful. He 
has to strive to take the advantage  of training 
in discipline that we get from the drill elimina-
ting, at the same time, the regimentation part 
of it. 

• 1. Explain the meaning of all orders be for 
asking the boys to act upon it, 

2. Give the orders clearly. 

• 3. Do not be impatient or get angry when some 
one commits mistakes. 

4. Give the boys and girls the opportunity 
 to give orders and lead. 

5. .Be efficient, but never forget humour. 

6. Training in folk dances might give the 
discipline, minus the regimentation. 

5. 



L. Cultural Programmes: 	The standard of cultural 
programmes that is represented will depend 
primarily on the taste, insight and experience 
of the  organisers.  

1. In selection of programmes, give prime. 
importance to the values of Shanti 

(Let no narrow parochialism or nationalism 
pervade). 

2. Give full opportunity to the self-expression  
of the participants. 

3. In trying to introduce certain values 
of the Shanti Sena ideal, do not be too 
crude and do not mar the artistic style.  

 
CHAPTER: THREE 

ORGANISING A ONE-WEEK  CAMP 

Note: 	There are some aspects which are common to the 
We 	Camp and one-week camp: The points 
mentioned in the previous chapter are not repeated 
in this one. 	But the instructor must keep fresh 
in his mind all those points while organizing 
one-week camp. 

A. Objectives_ 	. 

1. Giving initial training to a 
set of people e.g. students, village 

2. Providing opportunity to give some 
of community living. 

3. Giving Tarun Shanti Sevaks, Shanti 
or Shanti Sainiks a short course in 

given subject. 

4. Finding potential Shanti Sainiks. 
•  

B. The One-week  camp must be well-planned:  

1. Give previous notice in press 
2. Fix a date for application 
3. Make a condition for regular permission 

from the organizers before participation 
4. Provide for housing, food, sanitation 

classes, etc, 
5. Invite consultants and lecturers. 



C. In providing for  the housing  the following 
points should be considered 

1. .Number of participants, consultants, 
lecturers. 

2. separate living room for consultants 
lecturers and guest. 	  

3. Separate living roam for women.  
4. Class room and place for community 

gathering.  
If the participants hail from different 
backgrounds, 'it would be better to-allot 
common rooms to people of different 

• backgrounds. ( This will provide an extra 
• occasion for integrated living. ) 

It would be excellent if the consultants 
can share the rooms 'with participants. 

D. (a) Various types of  methods  may be used for 
collection  of food rations: 

1

. Collecting in kind from different people 
2. Collecting in cash from different people 
3. One day's ration provided by one family 

or firm  
Sending the participants to different 
houses for their meals. 

(This la st method has both its 
advantages and disadvantages. It 
gives an opportunity to mix with a 
number of people, but it needs a lot 
of pre-planning and-  may mean some 
waste of time too.) 

(b) It is easier to arrange a menu providing 
food that is usually eaten by the participants  
But there might be some expriments in 

dietatics, or having meals that might save  
time in cooking etc. In both cases provision 
should be made to serve different variety in  
every meal. 

 
(c)Extra care should be taken in cooking the 

food. There is no harm in engaging a cook 	 
or helper for the week. But most of the 
activities in the kitchen(cutting vegetables, 
serving, cleaning of utensils etc.) should be 

managed by the participants. 
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(d) In Indian Society a lot of values prevail. 
• regarding the quality of food. Too much 

austerity is generally the rule in Sarvodaya 
the participants will be new to 

Sarvodaya way of living in. most of the one-
week camps it would be better to be liberal 
about the quality of food. A little liberality 
here might give the organisers a lot of discipline 
in other activities of the camp. 

(e) At least one of the organizers should be in 
charge of the kitchen. A small finishing 
touch, a smile while serving, might mean a lot. 

f) Care should be taken not to waste any food 

E. Sanitation in the camp can be a great source of 
training to the Sha nti Sainiks. Attention should 
be paid to every deta il of sanitation.. 

1. Enough implements should be procured before 
the camp begins. 

2, A survey of the campus must be done by the 
organisers making special note of potential 
projcts of safai. 

3. Allotment of volunteers for each section of 
the campus. 4.

 Each activity of safai should be educative , 
for example: 

(a) Construction and maintenance of Latrines 
and urinals. 

(b) Proper outlet of water, sanitation around 
well etc.  

(c) Sanitation of the living rooms. 

(d) Sanitation of the kitchen. 	

(e) Sanitation of the compound. 

(f) Sanitation of the village or the locality 
(if that activity is taken up during that week 

(g) Disposa l of the refugee.- 



F. It is., perhaps unnecessary to stress the importance 
of the organisers themselves taking part in every 
activity.- It is easy to preach about sanitation, 
and easier still to accept that theoretically. But 
it is a different thing to demonstrate it by your 
own example. Besides the science of sanitation., a 
sense of sanitation is also needed to go into the 

• details of the whole sanitation programme, which 
can only be demonstrated by actual practice. 

G. The participants in various one-week camps may be 
different. For example there can be a camp for 
students and another for villagers.  

H. Lecturers and consultants may come from outside. 
That will depend upon the resources of the 
organisers, the availability of the consultants 

and the interest generated in the subject. 

With different set of people the courses of 
training will be different. The difference will 
depend upon : 

1. The educational standard of the participants. 
2. The subjects of special interest to the 

participants. 
3. ,-The skills in which the participants may 

be particularly lacking. 
• 4. The skills in which the participants nay 

specialise. 

J. Special features of a one-week camp for villagers: 

particular attention to community living. 
(Examples: removing of caste or religions 
barriers, experience of cleaning latrines etc. 

2. The ideology of Shanti Sena told in a simple 
language and 'style. 

3. Local techniques employed in introducing 
cultural programmes (e, g. folk songs, folk 
dancei, kir -tans etc.) 

4. Problems of tension in the rural areas 
• discussed more thoroughly. 
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K. Special features of a one-week camp for the Youth: 
 

1. particular attention to programmes 'of 
adventures - e.g. excursions, mountaineering 
wherever possible, programmes of walking 
in the dark etc. 

More attention to sports, games and drill. 

3. More opportunities of integrated living 
e.g. acquaintance with various types of 
food habits, customs , languages etc. 

4. Problems of tension among 	
youth discussed more thoroughly. 

5. Such programmes leading the youths 
towards constructive activities, 
relief work, construction of roads and 
tanks. 

6. Giving opportunity to youths themselves 
to suggest solutions to the problems of 
education. 

L. Special features of a one-week camp for intelligentia 

1. Particular attention to programmes of 
manual labour. Most of the camp activities 
to be carried out by the participants 
themselves. (care should be taken not 
to make the 	too difficult for the 
beginners). 

2. The management of the camp (planning 
execution and assessment) to be 	done 
by the participants. 

3. Empha sis on the theoretical side of 
Shanti Sena. 

1+. Problems of tension on the 
and international level to be discuss 
more thoroughly. 

M. Conducting a one-week camp efficiently would 
be an art by itself. But the success of the 
camp will depend upon the total result of various 
activities (mentioned above in this chapter) 
carried out efficiently. Here we give only 
few points to serve as a reminder: 

2. 
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1.  Previous preparations carried out 
thoroughly. 

2. Proper care given to the material needs - 
e. g, equipment, food, housing sanitation etc. 

3. Involvement of the participants in planning 
and running of the camp. 

4. Competence of the organisers in the main 
subject of study. 

N. At the end of the.- camp it would be useful to 
evaluate the working of the camp. It would  
give. the organiser an insight into the effect 
that the camp 	made on 	participants and 
it will also give them a chance of improving 
in future camps.  

• Various methods of evaluation might be used: 

1. A questionnaire to be filled up by the 
participants. 

2. The participants giving their impression 
about the camp-life in one of the later 

session of the camp. 

3. The participants to write letters to the 
organisers after they 	reach home. (

While may give some time to the participants 
to give a more objective impression, 

•  is also the risk of many participants 
failing ing to write in this method. ) 

 
4. Combining two or more of ;the above 

-mentioned. methods. 

NOTE: In preparing the questionnaire 
care should be taken that  it touches all the 

various aspects of camp-life, and not only 
the. academia side. The questions should be drafted 
in such a form tha t the participants may not 
find the mselves writing assays on each question. 
The questionnaire should also draw out suggestions 
from the participants. 

The questionnaire should be framed in such 
a way that the answers of the participants may  
be placed under separate heads. 
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0. 	Before concluding the camp it might be a good 
idea to discuss a plan for future camps with 
the participants. 

Consider 

1. Suitable time. 
 2. Suitable place. 

3. Special subject for study. 
4. Any special recommendations 

made by the present camp. 

•  

• CHAPTER: FOUR 

INITIATING AND RUNNING A SHANTI KENDRA  

A. Remember that  the Objectives of the Shanti 
Kendra are 

 
1. To provide a basic unit for the Indian 

Shanti)  Sena. 
2. To provide opportunity for the Shanti 

Sainik for a disciplined community 
3. To keep Shanti Sainiks available for 

duty at short notice. - 

B 	The regular activities in the Shanti Kendra are  

1 Shanti Sainiks of an area meeting 
2. Reporting activities of the week. 
3. Discussing incidents of potential tension.  

4. Planning for the next week. 
5. Engaging in some service activity. 
6. Having one meal together. 

C. Fix the meeting place carefully: 

•If it is 	 place, permission 
be taken of the proper authorities to have 

regular meetings and other activities 
2. If it is some one' s private house care 

should be  taken that the owner of the 
house is generally respected in the  

3. The place must have accommodation for  
• meeting place. 4.
 It should not be very far from a 

play_ ground. 
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D. If the Shanti Kendra decides to meet every day 
many of its activities may be identical with the 
activities of a we 	camp, mentioned in the 
previous chapter. 

The chief difference between the two 
will be as follows: 

1. The participants in a week-end camp 
may be new to the movement, while the 
Shanti Sainiks meeting at a Kendra may 
not necessarily  be new. 

2. The week-end camp will be held at 
different places every time, while 

Shanti Kendra meetings will be held 
at the same place each week. 

But the discussion, study and 
contact-with-the-people activities may be very 

similar in both these meets. 

E. Meeting regularly is one of the most essential 
 things of the Shanti Kendra. It must be made a 
tradition. The people in the neighbourhood must 
get to .know whatever be the circumstances that 
Shanti Sainiks will meet on 

a particular day, at particular time. 

F. Each Shanti Sainik should give account of the 
work that he or she has done (during the week. Even 
if some one has not done anything particular to 
report, that must be mentioned. The Shanti Sainiks 
must be asked to give report regarding matters 
such as : 

1. The acquaintance made during the week. 
2, Service activity during the week. 
3. Any question or problems that the 

people have posed before them. 

G. In discussing incidents of potential tension, the 
Shanti Sainiks should be asked to be very careful 
• about: 

14 The source of their information. 	 
2. To verify that the news is not exaggerated. 
3. Not to be blind to seemingly unimportant 

incidents, which may ultimtely result 
in violence. 



H.  

I.  
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While planning for the activities of the next 
week, the following points may be considered  

1. Activities of individua l taste and 
individual commitment. 

2. some common programme of common interest, 

3. Contacting areas hitherto uncovered. 

Conta cting areas notorious for being 
causes of tension. 

The following is a tentative list of activities 
that could be  carried on by a hanti Kendra 

Activities connected directly with the 
movement: 

1. Establishing Shanti Patra. 
2. Collecting the amount of Shanti 	Patras. 

3. Collecting 
4. Enlisting Sarvodaya Mitras. 

Getting land gifts. 
6. Distribution of land in the 

neighbouring villages. 

ii) Activities ties connected with he propagation 
of the movement 

• 1. Selling of literature. 
2. Making regular subscribers of 

Bhoadan 
3. Distributing of pamphlets. 
4. Posting posters at important central 
5. Giving regular features in local 

newspapers. 
6. Giving occasional articles in 
• newspapers. 

7. Reporting 	 activities 
to newspapers. 

8. Writing wall-papers. 

Activities connected with sanitation: 

1. To carry 	regular programme of 
cleaning the village or town. 

2. To 	one, street or locality. 
3. Cleaning the gutters. 

4. 	Cleaning the Latrines and urinals. 
5. Preparing soakpits for the 
6. Preparing compost pits for 
7. Cleaning well-sides and the banks of 

tanks or rivers. 



(iv) Activities connected with Health:  

1. Helping regularly in hospitals. 
2. Paying personal visits to patients 

arid looking after 	needs. 
3. Persuading medical practitioners to 
• donate some time for free service to 

the poor. 
4. Carrying invalid patients to hospitals. 
5. To supply first aid and other essential 

medical aid tools to the needy. 

(v) Activities connected with students; 

1. To start study circles. 
2. To start night classes. 
3. To start activities of sport and 

drill for children. 
4. Coaching students in their study, 

free of charge.  5;  To run students camps during holidays. 
6. To conduct excursions for students. 
7. To take students to nearby Ashrams 
	and give them an idea of Ashram life. 
8. To open centres for students where 

they can come and stay from evening 
till morning. 

(vi) Activities connected with the ending of quarrels: 

1, To persuade people not to take their 
quarrels to the court. 

2. To persuade advocates and pleaders to  
give free legal advise to the poor. 

3. To open centres of reconciliation. 
 To visit personally members of both 

the quarrelling parties and try to  
resolve the problem by peaceful means, 

(vii) Activities connected with adult education 

1. To start night classes in 	labour areas 
2. To start adult education centres in 

 
3. Spending the night in slum areas. 

4. To organize 	Bhajan 
5. To organize dramatic societies and 

other cultural activities centres. 
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(viii) Activities connected with study centres: 

1. To organize 	reading room. To organize
 a library. 

3. To make the local library available
•  to more people. 

4. To organize a mobile library. 
5. To organize visits from - distinguished 

lecturers. 	 
 

(ix) Activities connected specially with Shanti Sena: 

1. To visit houses of minority community. 
2. To visit centres of potential tension. 
• 3. To visit industrial areas. 
4. To organize 
5. To organize days of special significnce. 

NOTE:  This is not an exhaustive list. But it will 
give an idea of the variety of activities 
that can be covered by the Shanti Kendra. 
It is possible that some of the above 
mentioned activities may already be going 
on in the locality, organised by some other 
institution. The Shanti Kendra should not 
try to compete with these orgnizations by 
opening rival centres. It should try to 
cooperate with the organization, if their 
aims and objectives do not clash with the 
aims and objectives of the Shani Sena, 

J. For Study Activity, please see note in the-
previous chapter. 

K. The idea of all Shanti Sainiks having a common 
is important, especially when there is caste 
distinction or religious distinction.in the society. 
It can be done by: 

1. Each Shanti Sainik bringing a specified item 
of the menu with him and every body sharing 
the. who 	lot.  

2. If there is convenience it would be an excellent 
to prepare the food at the Shanti Kendra 

once in a while. 
3. 	the number of Shanti Siniks 	not to 

big, 	 they can have in each Shanti 
Sainik house by turns. 
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L. The Shanti Sainiks of Shanti Kendra should elect 
their leader. The functions of the leader are: 

1. To convene meetings from time to time 
2. To send monthly reports to district and 

Provincial Shanti Sena organizations, 
3 To give general guidance to the Shanti Kendra, 

M. The Monthly Reports should contain 

1. General review of 	month, 
2. Special activity of the Shanti Kendra 

during the month, 
3. Special activity of individual Shanti Sainiks, 
4, Irregularity or absence of Shanti Sainiks. 

NOTE: It would be better to prepare a weekly report 
every time 	Kendra meets. It would be better 

_if the report is prepared on 	same day and 
read and approved by 	Shanti 

 
N. One of the most ifficult problems before the Shanti 

Kendras would be the problem of sustaining the spirit 
after the initial enthusiasm has subsided.. Here 
are a few hints which might help the leaders during such 

circumstances':   

1. sticking to regular habits during the time of 
'enthusiasm. 

2. Allowing the Shanti Sainiks to function without 
too many instructions from the leaders or 
instructors  

3. Introducing new changes in the programme at 
fairly regular intervals. 

.4. Inviting new guests to the Shanti Kendra. 

Let the Shanti Sainiks fully realise,  that although 
the above mentioned hints might help in keeping the 
spirit, the real spirit of the Kendra 	ultimately 
depend upon the deep faith that 	 have 
for the movement, and for the values it stands for. 
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C  H  
CHAPTER 

 

FIVE 

    

RECRUITING NEW SHANTI SAINIKS 

A. One of the, chief functions of the Shanti  attract
 and recruit new 

Shanti Sainiks in the movement. There may be 
many sources to recruit new Shanti Sainiks from, 
such as 

1. Personal contacts. 
2. Public meetings. 
3. Group meetings. 
4. Padayatras. 
5. Various types of camps, 

B. Personal contact .is one of the best means of 
recruiting new Shanti Sainiks . It gives the 
instructor a chance to study the persona lity 

• of the new recruit, and a tthe same time gives 
him an -opportunity to introduce the idea of 

the Shanti Sena into the  mind of the new comer. 
In recruiting new Shanti Sainiks from personal  
contacts the instructors must be careful that 

1. The new corner is not only attracted by 
the personality of the instructor, but 
also by the ideology of Shanti Sena. 

That the new corner does not seek  
the movement out of mere frustration 
his life, but out of zeal for 
of non-violence. 

C. 

 

The 	corner should not be given 
and: exaggerated ideas about the 

success the movement. Both the strong and 
weak points of the movement must be 
clear before a new comer is  asked to 
join the movement. 

There are occasions when an appeal after a in public 
meeting might create the atmosphere of new 	pe rsons 

coming out to join trio movement. While there is  
a risk of 	some people offering to join only 
result of sentimental appeal and without 

proper thought to th-,, 	as such, 	is 
an advantage in recruiting new persons in public 
meetings. In public meetings one is likely to, 

meet and address people whom one can never address 
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individually. Public meetings also offer an 
opportunity of explaining the whole idea at length. 
Care should he taken to utilise this advantage, 
at the same time avoid the risk. This can he 
done by asking those who offer to consider the 

matter for some time and meet the instructor 
later during the week. 

D. Group meetings would be good recruiting grounds, 
if the 	organisers of 	group meetings are clever 
enough. While doing full justice to the subject 
under discussion, the organizers must also keep 
an eye on those who are sincerely interested. in 
the movement. When more opportunities are given 
to the audience to discuss the subject, there 
are more 	opportunities for the.  organisers to 
understand the minds of the new corners. Question 
and answers may alga throw some light on the 
questioners.  

E. Padayatras have always been the recruiting ground 
for new .workers in the Bhoodan movement. They give 
ample opportunity to mix with people, knowing 
their interests and aptitudes. The, at the same 
time, focus the attention on the. ideology for 
which the walk is conducted. While in Padayatr, 
the instructor must have an eye on the nrw comers 

join his Padayatra with a special attention 
on those: 

1. Who try to help others during the yatra 
2. Who try to understand the various 

aspects of the Sarvodaya philosophy 
by asking questions. 

3. Who explain about the' movement to 
the local people in a style they 

they understand, 
4. Who have some special talents. 

These people might he good recruits for the 

future. 

The instructor must also try to understand 
the difficulties and personal problems of 
those who join him in his yatra. Sometimes 
it is these little problems and difficulties 
that hinder the way of probable recruits. 

F. Short camps are some of the best places to find 
new recruits. The instructors must have an open eye 

and a  sympathetic ear. 
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G. Never be in a hurry to enlist the newcomer as a Shanti
Sainik. Give him 	to consider 

and give yourself time to understand him. Once you 
have 	drawn 	the men towards the ideas, give him more 

• more opportunity to mix with you or other Shanti 
Sainiks. 	Also give him some thing to read. If he 
signs the Shanti Sena pledge after going through 
this process, he is 	 remain in the movement 
longer than if he signs th,-  pledge impulsively. 

H. Keep constantly in contact with the new recruits. 
you Cannot meet him, correspond with him. 

Remember that 	best attraction for any new corner 
can only be your own way of life. An ounce of action 
is mere than a ton of preaching. The new comers 
would always 	watching 	They will see how your 
action and speech go togther. Your smile 
your little kind action, will be associated with 
Sarvodaya; your neglect, or your little rudeness 
may mar some one's 	joining the movement.. But this 
does not 	 you must try to act like your 
ideal personality Pretension is worse then 
Live naturally and effortlessly. It is the fragrance 
that comes out of living a natural life that -will 
attract pure 

C H A P T E R: S I X 

TARUN SHANTI SENA  (YOUTH  PEACE CORPS) 

(A.) WHY THE YOUTH PEACE CORPS ? 

Because,  

There is a great need for youth to 
together in organised fellowship to consider 

national problems and express their opinions 
in a spirit of understanding and inquiry. 

youth are passing through 
period which should be psychologically 

satisfying, 	 peaceful and 
constructive. 

There is need for an alternative 
military training for those who do not believe in 

is and are prepared for a different type 	of self 
and corporate 
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(B) WHAT IS YOUTH PEACE CORPS ? 

A constructive opening for young men and 
women between 14 and 22 years of age for the 
development of their personality through 

self-expression and training in responsibility. 

A movement amongst youth to help generate 
healthy attitudes and offer programmes of 

self-help and community effort. 

An organised attempt to develop amongst 
students and youth a growing interest and 
youth a growing interest and active 

participation in constructive tasks of national 
reconstruction. 

An effort to train youth in attitudes and 
perspectives leading to peace at home and abroad. 

programme of positive action to remedy the 
evils of the educational system by peaceful means. 

(C) WHO CAN JOIN ? 

Any young man or woman. 

Between the  ages of 14 and 22 (except in 
special circumstances) who takes the pledge 
of the Youth Peace Corps to. work for a peaceful 
society and is deeply concerned about the need 
for service of fellowmen. 

Who is prepared to offer a month in a year 
either at a stretch or in two phrases of a 
fortnight each for constructive tasks of 
national building. 

Who is committed to  the democratic way, 
secularism and national unity. 

By signing the pledge and paying a fee of 
• Re. 1/- annually.  

t . 



(D) THE PROGRAMME 

The programme of the Tarun Shanti Sena will 
include 

1.. Physical Training: 	including drill, yogasana 
and training in productive labour, games and sports: 

-Social Service: including programmes of 
service to the student community and to 

as a whole; 

iii. General Edncetion: including the study of 
current affairs and discussions of the problems 
facing India today and 

iv. Community Living: in specially organised 
camps for participation in .meaningful and 
challenging programmes of community service 
and national development. 

OUTLINE OF TRAINING 

• Physical  Skills: The aim will be to raised 
the level of achievement of each individual 
(with due regard for physical condition) 
such useful physical skills as marching, 
running, climbing, swimming, jumping, throwing 
cycling and introducing the: students 
Yogasanas. 

B. Organisation Skills: various kinds of 
drill; watch and ward duties: accurate 

efficient transmission of messages; conducting 
meetings democratically; reaching cooperative 
decision; planning for excursions and camps. 

conducting group and mass singing etc. 

C. Practical Skills: Proficiency in the use of 
simple tools. Repair and upkeep o f ho u:-

and other equipment in ordinary use. Erect  
tents, temporary sheds and screens, 
necessry skills in knotting and 

lashing ropes, tranching, drainings and other skill 
needed for god camping. 
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Simple cooking, the preparation and use of 
open-air fire-places, ability to prepare a 
meal in minimum time and-with minimum equipment. 

Map-reading: path finding; giving and 
following route directions; packing personal 

belongings well for carrying on one's back. 

Ability to work in a community project 
 plan, execute and evaluate the project. 

D. Preparation for Service: Cleanliness and order 
in one 	own maintenance and cleanliness of 
living or class room etc. or living place.  
Simple principles of nutrition; choice and 
preparation of ordinary food in conformity 
with them. Use of ordinary available material 
for  making up differences. sanitation and 
Hygiene: Basic - principles and practice of 
clean and healthy living. The care of the 
sick. First-aid in emergencies, 

Fire-fighting and rescue work. NOTE: 
 In this section theory will he closely 

linked with demonstration and practice, 
and with service in the locality. wherever, 
possible, vegetable gardening _Grill also 
be included. 

E. Study of Current Affairs: 

1. The life—ef the town or locality, its 
economic, social and cultural aspects 
its government; conditions with regard to 
employment, public health, education, 
entertainment; areas of potential tension 
etc. A general study and survey of the 
vicinity of the camp area; problems in the 
neighbourhood. 

2. The life of our country; its linguistic, 
cultural, and economic variety; the problems 
of 'unity in diversity; the natural 
resources an the problems of 'development'. 

3. The world we live in;rapid and fundamental 
changes in its political, social and economic 
patterns. The forces of nationalism alongside 
rapid international 

communication, international agencies and their work. 



4. The impact of Science; the challenge of 
atomic energy and automation to traditional 

ways of thinking. 

F. Conflict resolution: Study of the topics out- _ 
lined under the methods by which they are, or 

may be, resolved, in the following areas: Inter- 
personal relationships; conflict between 

individuals in .a. family., a school or college, 
a commercial enterprise or other associations 
of persons for a common object. 

Inter-group relationships: Conflicts arising 
from differences in religious tradition and 
custom, social and cultural back-ground, 
economic interest, etc. etc. 

Inter-State relationships; conflicts arising 
from differences of national; political and 
economic interest etc, 

The Science and Art of conciliation: Study 
of historical examples of the use of non-violent 
instruggles for social justice, personal and 
national liberty, and freedom of conscience. 
Heroes of peace and non-violent action. 

The personal qualities needed in a reconcilier 
self-discipline through meditation etc. positive 
non-violent action based on a faith in the 
potential goodness of man and his power to 
respond to the appeal of goodness and spirit] 
truth. 

NOTE: The 'theoretical' aspects of the topics 
outlined under D.E. and F. call for car 
fug and disciplined study and reading. 
But. they should be dealth with mainly 
by active methods of study, involving  
the full participation of students, mat 
by mere lecturing. such methods may 

include reports by students on studies 
based on observation and experences, 

reading assignments  group discussion  
and debates, etc. 
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(E) ACTIVITIES  

• Members of the Corps are expected to give a 
period of 30 days in a year for camping activities. 
These camps will be in the nature of work-cum-study 
camps where work projects will be undertaken which 
may range from sanitation or harvesting to road 
building or well digging depending on the season 
and work available in the area. Part .of the time 
in the camp will be utilised for studies which will 
include an understanding of the project undertaken, 
an analytical study of the national situation and 
an appreciation of .  the cultural heritage of the 
country. 

While this is obligatory, youth will be 
encouraged to conduct during the year 

a. Weekend Camps: Where youths gather on weekend. 
days sharing life as a 	unity in programmes 
of self-help, .study and physical work. 

b. -Study Group: Where discussions are organised 
for a study of various problems of interest 
to the student community. 

c. Self-study programmes: Where .you can join the 
correspondence course of the Shanti Sena Mandal. 

d. Select projects: Like celebrating important 
festivals in a  secular manner, participating 
or organising grow more vegetables,  fruits and 

flowers, etc. spreading the miss-a meal pro-
gramme to be able to share with less privileged, 
selling and distributing healthy literature, 

participating in the sales programmes of peace 
badges and peace greeting cards as well as 
peace journals, etc. 

SERVICE PLACEMENT 

e. If you are a graduate 	and can volunteer 
for one year : 

The Shanti Sena Mandal is willing to receive: 
applications from graduates who are prepared 

to serve for one year on special 'work pro 
Those selected will -be given a maintenance 
grant sufficient to cover their expenses at a 
modest level of living. Placement may  be in 
rural reconstruction projects involving working 
among youth or in distant border areas where 
Shanti Sena has its activities, 
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• ONE YEAR FOR PEACE  

Approximately one hundred graduates will be 
.selected this year for this scheme. 	The candidates 
must fulfil the following conditions: 

A. They must 	passed 	degree of 
graduation or an equivalent thereof. 

B. .They must have attended a 'selection 
camp' conducted by the Shanti Sena Mandal 

and passed the test of an expert committee 
appointed by the Shanti Etna Mandal. They

C.  must be prepared to undergo an 
orientation training period of about 
three months. 

D. They must pledge to devote at least 
one year (including the training period) 
for the service of the country. 

PROGRAMME:  

The candidate thus selected in the selection 
camps will then pass  through the following stages: 

A. Orientation Programme. 

B. Service Activities. 

C. Consultation Conferences. 

ORIENTATION PROGRAMME: 

This will consist of three things: 

a. Grounding in theory and practice of Shanti 
.Sena in a regular training institute of 
the Shanti Sena Mandal - Duration approximately 
15 days. 

b. Training in some useful skill - Duration 
approximately 2 months. 

c. Being with some respectable person selected 
by the Shanti Sena Mandal working as his 
initiator in social work -Duration 

approximately 15 days. 

NOTE: These three stages can over-lap each other. 
The duration of orientation may be fixed 

• according to the ability of the candidates. 
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SERVICE ACTIVITIES: 

Each candidate will be assigned a definite 
task for the year. A group of such students will 
be working under the guidance of one person selected 
by A.B.Shanti Sena Mandal. 

The nature of the activities selected for social 
service will vary from place to place. The selection 
of the activity will depend upon the Toll:owing factors: 

a. The qualification and aptitude of the candidate 

b. The need of thy~ field of work 

c. It should be challenging enough to give 
• the candidate a sense of achievement at 

the end of the year. 

The projects of work will be selected by the 
local organisers in consultation with the Shanti 

Sena Mandal. Such programmes may be ; 

Organization of Shanti Kendra, helping schools 
in school gardens and Sanitary arrangements. The 
projects taken up for the camp  will include road 
buildings, desilting of tanks, irrigation projects, 

area development projects, improvement of public 
utility services, afforestation, programmes of soil 

cnservation, literacy and health programmes 

CHAPTER  :  SEVEN 

ROLE OF INSTRUCTORS IN ORGANIZATION  

 One of the important tasks of the Instructors is 
to -help in the over-all orgnization of "the Shanti Sena. 
They can assist in organizing : 

• (1) the Tarun Shanti Sena (Youth Peace Corps) 
(ii) •the Shanti-  Kendra (Pece Centre) 

(iii) the Gram Shanti Sena (Village Peace Army) 

(iv) the Tatpar Shanti Dal (Urgent Peace Action Squad) 
 

They can also assist in organising the District and 
State Shanti Seva 
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Instructions as to how to or 	the different 
wings of the Shanti Sena have been given elsewhere in 
this Handbook. A few instructions of general nature 
are given in this Chapter. 

A. Let it be remembered that ours is a nonviolent 
organisation. \ 

If organised violence cannot show its 
strength it will not be able to 

successfully confront violence. 

2. The limitation and the unique beauty of 
nonviolence is that it cannot be imposed 
and can only be explained. 

A

3.  nonviolent organisation can only be of 
such parsons as are leading a dedicated 
and peaceful life with full faith in the 
power of peace, constantly engaging 
themselves in introspection and self-
purification. 

B. The discipline in a non-violent organisation 
will not be any the less than that in a violent 
one. But it will not be thrust from above it 
will only be a voluntarily accepted self- discipline. 

C. The strength of a nonviolent or 	will 
 depend solely on the mutual confidence, daily 

self-study and regular practice of its members,. 
The Instructors of the Shanti Sena should them-
selves possess these three qualities in an out-
standing and abundant measure.. 

CHAPTER: EIGHT 

REPORTING  

A. The importance of reporting is hardly understood 
in India. Even when it is understood, it is 
done so only theoretically. Reporting is 
important because: 

1. It cultivates a habit of self-assessment 
in the reporter. 

2. It gives the reporter a correct idea of 
where he stands after accomplishing certain 

work. 
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3. It gives the person who gets  the report 
a fair idea of the .work, 

4. It clarifies many misunderstandings and 
gives a proper picture to the public. 

5. It gives a base for constructive criticism. 

B. To give a proper report the instructor should 
maintain a daily diary. In the daily diary 
besides your thoughts report: 

1. Engagements fulfilled. 
2. persons interviewed. 
3. Special incidents. 

C. The instructor is  supposed to send monthly 
reports to the All India Shanti  Sena Mandal. 
In the monthly reports include: 

1. Shanti Kendras visited. 
2. Camps organized. 
3. Work of.district Shanti Sena Or  
4. Trends of circumstances which might result 
	in tension. 

D. When an instructor organizes a camp, he must send 
a separate report about that camp too. This 
report might contain: 

1. Date and place of camp 
Objective of the camp 

3. Number of participants 
4. Number of consultants and assistants 
5. Daily routine 
6. Course covered 
7. Names of special guests, if any 
8. Names and addresses of local people 

who helped particularly. 
9. Who financed the camp ? 

10. If the Shanti 	Sena Mandal is expected 
to bear the expenses (and if the permission 
of the Mandal is previously obtained) 
statement of accounts 

11. General remarks. 

E. It is one of :the duties of the Shanti Sena 
Instructor to guide the Shanti Kendra regarding 
their monthly reports. It should contain: 

1. .address of the Kendra 
2. Number of. Shanti Sainiks in the Kendra. 
3. How many meetings held during the month? 
4. Name of Shanti Sainiks absent without 

previous information 
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-5. Names of very irregular attendants 
6. Names of visitors to the Kendra 
7. List of books and articles studied 
8. Service activities during the month 
9. Literature sold during the month 

10. Any incident of significance 
11. General remarks, 

ThE Shanti Sena Instructor should also request 
the city Shanti Sena  organization to send the 
report to the district and the State Shanti Sena 
organization. He should also request the district 
organization to send their report to the state 
and national headquarters. 

1. Frequency of these reports might be declined 
by the organisations concerned 

2. Besides the report about the Shanti Sena 
organization ( Kendras active and inactive, 
etc. ) 

 
these reports must give a general 

idea about the situation in the area 
concerned. 

G. 	The Shan ti Sena Instructor might himself send 
or guide the Kendra district or State Shanti 
Sena  Organization, to send reports to the press. 
Even if the big papers do not accept the report 
the local papers would be willing to accept 
any dispatch from the Shanti Sena. This will 
the activities of the Shanti Sena known to the 
public. The press dispatches: 

1. Should not be too long 
2. Should be framed in a langua ge that 

could be understood by the layman. Too 
frequent use of the Sarvodaya jargon 
should be avoided. 

3. Must have a context of urgent problems 
4. Should not try to play up the 

activities 
5 More importance should be given to means 

• of nonviolence and ideas of Sarodeva 
philosophy , than on individuals. 
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.CHAPTER R  NINE 

CONFERENCES.  

A. In the course of his duty the Shanti Sena Instructor 
might have to organize many conferences, principal 
among them may be: 

.1. Conference of Shanti Sainiks or Sarvodaya workers 

2. Conference of gneral public on ShantiSena 
3. Conference of political workers with 

Shanti. Sena as one of the themes for 
discussion 

4

. Conference of villagers to celebrate 
some occasion connected with Shanti Sena. 

B. There may be many occasions when he might have 
to convene, organize or chair committees. The 

.Shanti Sena Instructor must be well equipped to 
organize conferences and committees. 

c(i) The functions of conferences are 1.

1.  Reviewing work done 
2. Policy making 

• 3. Propaganda 

(ii) The functions of committees: are 

1. Collecting and giving information 
2. Advising the administrative machinery 
3. Making decisions 

D. Preparing an agenda is one of the major parts 
of the preparation for conferences and committees. 
The agenda should  be sent to the members in advance 
so that they may come prepared for the meeting and 
may be able to contribute constructively. All the 

important items on the a 	must have notes 
on them, making it clear to the participants 
why they are there on the agenda. 

E. The organizers must have a general idea of the 
time to be given on each subject. It is not 
necessary to be very rigid about it. It is some-
thing like a private budget. The Expenditure 
may be shifted from one item to the other, but 
the total expenditure must remain within the 
limits. 



 

F. Presentation of agenda items-- The agenda should make 
clear the category of the matter under consideration: 

report,  question for discussion, issue for decision, 
etc. The chairman should further clarify report to 
be received, progress report, report for decision, 
call for suggestions, etc. Relevant and adequate 
information appropriate to the agenda items should 
be .presented first. When possible, the  person 
introducing the agenda items should be assigned in 
advnce, so that the necessary information can be 
at hand and the question framed clearly and 
succintly. (Charles C. Walker) 

G. conference or a meeting can be successful only 
if both its chairman and members know what pa rts 
they should play as chairman or members, and if 

.they act up to it. 

(i)Some of the functions of the chairmsn are : 

1. To keep the discussions rivetted upon 
the point on the agenda 

2. To try to make more and more members 
actively participate in the discussion 

• 3. To wind up the subjct when he finds that 
the discussions are coming to an end 

4. To invite the more qualified members to 
speak on their special subjects, whenever 
necessary 

5. To contribute to the discussion himself 
when necessary, but not to dominate. 

(ii) Some of the functions of the members are : 

1. To express their .ideas freely, clearly, 
but to the point 

2.. To contribute to the discussion from 
their own experience 

3.. To 'listen and learn from the experience 
of others  

H. Various techniques of- conducting the meeting can 
be adopted in conferences, such as: 

1. Group discussions followed by reports of 
the groups 

2. Group discussions followed by plenary session 

3 	'Buzz groups' (small groups of 4 to 6 peop
le gathering together to make decisions in 

2 to '5 minutes) 
4, Different chairmen for different sessions 
5. One chairman and a panel of speakers to 

initiate different aspects of the theme 
6. 3 or 4 expe rts debating and others listening. 
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I. One of the important functions of the conference 

or committees will be making decisions. Decisions 
not be just the endorsements of actions or 
taken by the organizers. The decisions

•  should evolve naturally from the the 
discussion. It is only - when a decision truely 

reflects the minds of the members that the members 
feel a responsibility to act according to the 

decisions. Otherwise, they just remain silent 
• 'spectators to the whole show and do not consider 

it to be their duty to act according -to the decisions. 

J. The usual procedure of decision-making in Sarvodaya 
conferences is by unanimity. The Shanti Sena 
instructor. should understand .the full implications 
of taking decisions unanimously.  

(1) The objective of having decisions by 
unanimity, instead of by a majority; 

To try to find a solution acceptable 
to all. 

2 To the faith that there 	truth 
common to all and that truth can be  

sought by unanimity 	  
3. To avoid division and rift among members. 

(ii) But in a procedure of unanimity there is 
.the risk of 

1. Many keeping silent, while some dominate 
2. Those who keep silent do not feel bound 

.to act by the decisions 	  
3. The work coming to a stand still if 

there is one person in the group, who 
Is bent upon having no decisions made. 

The Shanti Sena Instructor has, therefore, 
to be careful and 	 

1. Try to consult all sections .before 
taking any final decisions. 

2.. Before passing any resolution, read 
the draft to the members, and be prepared 

to change his draft in order to  
the view-point of all the members 
In case of a persistent resistance to 
an unanimous decision, 	he should not try 
to force issues' by any means, but must 
wait patiently till there is a 

reeal unanimous decision. 



4. At the times of crisis 
grave danger prepared 

to risk his life. 

5.The leader gets things done 
by authority, coercion or 
threat of punishment. 

r 1+. At the times of crisis or 
	grave danger, hem is prepared 

to risk his life. 

the leader gets things 
done by his own example 
moral pressure and 
persuasion.. 

Silent, sincere, prayers are sometimes very helpful 
in finding out the real consensus of the meeting. The 
Shanti Sena instructor must 	have the humility to understand 
that his own opinion may 	be always right,  
he must also  have the faith in the members 	that the 
objection which they are raising is really genuine, and  
he must 	the broad-mindedness to understand their 
point of view. 	must also have the still to put them 

such a way that it may be acceptable to all. 

If inspite of all these efforts, some members do 
not agree  with the general trend of thought, they must 
abstain from the decision making (or, if they consider 
it to be a moral issue, oppose the decision and stop 
the process of making 	 any decision) and make it easy 
for it to decide issues independently. 	 

 

CHAPTER  • TEN 
 

   

LEADERSHIP 

 

    

Leadership is a quality essential for any 
kind of movement. In a non-violent movement 
leadership is a finer art than leadership 
in other movements. The following comparison 
will give some idea of the elements which are 
common or different in a nonviolent leadership 
and other 

Other Leadership 

1.The leader is more talented 
than the rest. 

2.He usually asserts his.  
superiority by uniform, 
rank or designation. 

3.The leader always has the 
lnitiative in his 	hands. 

Nonviolent Leadership 

1.The leader is more talented 
than the rest. 

2. He does not have to show 
his difference from others 
by uniform etc. 

3.The leader takes the 
initiative only when to 
followers fail to take 	it. 
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B. What is more difficult to achieve is the art of team 
work among leaders. That needs to be developed during 
the- training for leadership. Here are some hints 
which might help: 

1. Notation of Leadership 
2...The leaders doing the bulk of the 

	

work along with the 	others. 

3

. Humility born out of spirit of devotion 
Common programmes of leaders--like camps, 
seminars etc. 	 

.5. Visiting and appreciating each other's areas 
,of work. 

•  

C. A cardinal requirement of leadership is the ability 
to think clearly when faced with unexpected contin-
gencies or opportunities (Charles C. Walker) 

This can come out of 
•  
  

An 	sense of stability 
2. 	Non-attachment with one's own work Assessment
	 of one's 

activity from 	to time. 
During the time of training, creating 
unexpected situations and make the 
leaders deal with them. 

D. 	The leaders must know how to depend upon sub-leaders. 
Before beginning an action they must plan in detail 

about 	envisaged  action. 'But .when the action be gins 
they must 1-rave' full faith in those to whom they have 
entrusted specific responsibilities. To have faith 

- in a subordinate colleague makes him - self-confident 
and worthy *of trust. 

 
E. The finest quality good leaders posses is the blending, 

	

of undeviating and 	dedicated commitment with flexibilty 
in tactics and sensitivity to human feelings. Such 

• leaders s :on earn to loyalty of their fellow workers 
in good  measure. (Charles C. Walker) 

F. Ultimately the goal 'of leadership is - to eliminate' 
itself. The  leaders must be constantly in the process 
of making room for new leaders. 

This can be done by 
1. Involving new talented persons 
2. Entrusting more and more responsibility  

to the young leaders. 
3. Discussing periodically the problems of 

leadership with the young leaders. 
4 .  Handling over the job to the young leaders 

while still remaining active in the movement. 
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CHAPTER ELEVEN 

TRAINING 	FOR INSTRUCTORS 

It is absolutely essential for Instructors tì 
keep themselves up-to-date in their self-study. This 
will not 	 in their 	individual development but 

also steadily promote their efficiency in conducing 
classes, camps, 	and other training  programmes. 

(A) One will have to undergo some initial 
training before becoming a regular 

The particulars of regular training • 
courses 	are given below: 

I. One Month's -Course • in Amaiti Aham, 
Kottager, Dist, Nilgiri (Tamilnadu); 

This course is conducted by Miss. Marjorie 
Sykes when there are 5-10. trainees. 

Special features of the course are: 

1) Experience in community living. 
2) Basic experience of non-violence. 
3) Shanti Sena Programme and its 

development. 
4) Practical tests in work-efficiency. 

11. Kasturba Sevika. Vidyalaya at Kasturba - . 
Indore (Madhya Pradesh). 

This institution conducted. by Miss 
Nirmala Deshpande is meant only for 	- 
The course runs generally.  for 5 months.  
with emphasis on both .the spiritual 

practical aspects of Shanti Sena.. 

III. Training Camps under the. auspices cf 
the'. National  1 Hesdquarters of Akhil Bhar 
Shanti Sena Mandal,  Ra 	 s (U. P 
These camps are conducted from time 

to 	t 	Leeds Hof different 
types .of .  trainees. 	For Instructors  
the Shanti Sena .a .camp is held 

once in a year, in which one practical 
aspect of orgnisation and 

subject are studied in depth. 
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During the course of their normal activities 
Instructors should be regular in their self- 
study also. The book, 	"Swaadhyay" ( self-study) 
in Hindi, published by Sarva Sena Sangh, is 
recommended for study. 

(C) Special study on particular subject(s) can 
be pursued by joining the correspondence 
course arranged by Akhil Bharat 	Shanti 
Sena Mandal. 

Published by Akhil Bharat Shanti Sena 
Mandal Rajghat, Varanasi -1 (U.P.) P. ) 
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